Sample Calendar of Annual Board Activities


	January
	Audit Review or Review of Financial Performance

	February
	Performance Review - Executive Director

	March
	Review of IRS Form 990

	April
	[bookmark: _GoBack]

	May
	Annual Meeting
Election of Directors and Officers

	June
	Mission Review

	July
	Board and Committee Composition Review

	August
	

	September
	Program Performance Review

	October
	Fundraising Program Review

	November
	Review of Proposed Annual Budget




