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AGENDA March 8, 2019 

 
LOAN COMMITTEE MEETING 

FRIDAY, March 8, 2019 – 11:00 A.M. (EST)  
HAC CONFERENCE ROOM 

 
 
 

I. CALL TO ORDER 
A. Approval of Agenda 
B. Approval of Minutes 

1. August 3, 2018 
2. November 8, 2018 
3. January 29, 2019 

C. Minutes – Follow-up (verbal) 
1. Greater North Louisiana Community Development Corporation (Bond Street) 
2. STAC 

 
II. ACTIONS BY LOAN COMMITTEE 

A. Election of Vice Chair 

III. OTHER MATTERS, INFORMATION AND STATUS REPORTS 
B. SHOP Program Updates 
C. Loan Delinquency Report 
D. Updates (verbal): 

1. SHOP 2018 Underwriting 
2. LISC Participation Loan 
3. HAC REO Sales 
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MINUTES OF THE AUGUST 3, 2018 MEETING March 8, 2019 

 

CALL TO ORDER 
I. Jacobs called the meeting to order at 9:04 am (EST), Friday, August 3, 2018. 

 
Attendees: Loan Committee: P. Carey, I. Jacobs (skype), D. Lipsetz, A. Saavedra, L. West-Hoff, 

P. Wright; Staff: V. Darden-Ward, B. John, K. Klusmann, J. McGraw, C. Muralles. 

 

ACTION ITEMS 
Matter: Approval of Agenda 

Action 2018-23: P. Wright moved and L. West-Hoff seconded the approval of the agenda. The 
motion carried unanimously. 

 

Matter: Approval of Minutes 

Action 2018-24: P. Carey moved and L. West-Hoff seconded the approval of the May 18, 2018 and 
June 15, 2018 minutes. The motion carried unanimously. 

 

Matter: Loan Request: Noah Arc Community Development Corporation, Inc. [presented by 
J. McGraw, pages 13-23 of the August 3, 2018 meeting packet] 

Request: Finance a construction term loan up to $2,250,000 (3 tranches at $750,000) to 
construct 18 affordable prefabricated/modular rental townhomes located in 
Webster Parish, LA. 

Discussion: The Loan Committee had inquiries, general comments, and/or concerns 
including, but not limited to: 

• What is the greatest amount of dollars that will be out during the term of 
the loan? As structured, the maximum that HAC will have out during the 
term of the loan is $1.25 million (e.g., $250,000 Tranche 1, $250,000 
Tranche 2, and $750,000 Tranche 3). 

• Will HAC receive the environmental review? Yes. Louisiana Housing 
Corporation (LHC) is requiring an environmental review and will make the 
report available upon completion to HAC. 

• Will LHC, at five years, be willing to subordinate to another lender? If the 
project remains affordable during the five-year performance period, LHC’s 
takeout assistance loan is forgiven; the debt goes away. And there should 
be no obstacles preventing the organization from getting the debt 
refinanced by another lender. 

• How will the construction drawdowns be managed and who will be 
responsible for assuring that lien releases are done? Staff will approach 
this loan like the Florida Home Partnership deal for $1.45 million where 
HAC required submission of various documentation (e.g., AIA form, 
engineer inspections, waiver and release of liens). J. McGraw plans to 
make a site visit and discuss the parameters of the deal with Sphinx 
Development (construction consultant) and all the other players. 

• In general, committee recommended that procedures be documented 
regarding the lien process to avoid potential problems. Staff concurred.  
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• Are the rents affordable in that market given the median income level? 
Yes. The units will be affordable to households at 80% AMI, the target for 
LHC’s program. The 3-BR townhomes will rent for $822. 4-person 
households at 80% AMI in Webster Parrish earn $39,600. They can afford 
to pay $990 in rent and stay below 30% of their gross income. The units 
are affordable to families of 4 at 66% AMI. 

• What are staff’s concerns regarding the borrower’s lack of current cash 
flow and how much projected cash flow will be needed to cover HAC’s 
debt, specifically after LHC takeout? While the sponsor organization does 
not have cash flow, staff’s focus was the cash flow generated from the 
project to support the debt. Staff reviewed the budget to determine if any 
items may have been overstated or would come in under budget. It is 
possible that the numbers on the project could come at less than 
$750,000 per tranche. If that were the case, HAC’s exposure would be 
lower. Also, since Noah Arc is using prefab/modular housing, the Davis-
Bacon Act does not apply. In terms of risks, if something were to happen 
on the first tranche, HAC would not disburse dollars on the next two 
tranches. 

Action 2018-25: P. Carey moved and P. Wright seconded approval of a RHLF loan up to $2,250,000 
to Noah Arc Community Development Corporation. The motion carried 
unanimously. 

 

OTHER MATTERS, UPDATES, AND REPORTS 
Matter: Follow up of Minutes: May 18, 2018 

Comments: REO Property – Florence, Pinal County, Arizona 

• Staff had preliminary discussions with Chicanos Por La Casa regarding 
their interest in purchasing the 89-lot subdivision; however, the 
organization has not responded to recent communications. Staff will 
continue to reach out to the organization but explore the $1.35 million 
offer made by Wade Journey. 

 

Matter: Follow up of Minutes: June 15, 2018 

Comments: The Housing Assistance Corporation, NC (SHOP 2013 #1-1719-1610) 

• The organization’s SHOP 2013 loan matures on 07/31/2018. The four 
self-help units associated with the loan will be completed and families 
moved in by August 2018.  

 Open Doors Louisiana, LA (RHLF #0-968-1806) 

• Staff prepared and shared with the committee a five-year proforma that 
demonstrates that the project generates adequate cash flow to service 
HAC’s debt. 

• Staff contacted D. Thorne regarding her knowledge about the 
organization. She indicated that she was not familiar with the 
organization but did state that the Layfette area needs affordable 
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housing and she does not think the organization will have a problem 
getting the units rented. 

 
 
Matter: 

 
Summary of Funds Available [presented by B. John, page 12 of the August 3, 2018 
meeting packet] 

Comments: • HAC Loan Funds available totaling $9.9 million are enough to cover the 
presented RHLF loan request for $2.25 million from Noah Arc Community 
Development Corporation. 

 

Matter: SHOP Program Updates [presented by C. Muralles, pages 24-26 of the August 3, 
2018 meeting packet] 

Comments: • What is HAC doing to address the units not completed under SHOP 2009 
and 2010? SHOP affiliates with uncompleted units have been notified of 
the completion deadline and that they will be required to return funds 
related to those units. Staff noted that two of the SHOP 2009 affiliates 
(Homes In Partnership and Universal Housing Development Corporation) 
have returned required funds which have been or are in the process of 
being transmitted to the U.S. Treasury. The final group, Central 
Mississippi, staff has requested from HUD to waive the ENERGY STAR 
requirement for the two units that were completed. 

• What is staff perspective as to where we are on our SHOP obligations? 
HAC is seeing progress specifically on old rounds (SHOP 2005, 2006, 2008, 
and 2009) where performance has been major problem. Three of those 
rounds are pending program closeout. Meeting the revised completion 
deadlines (corrective action plans) and not seeking additional extensions 
from HUD has enabled HAC to move forward with program closeouts. 
Starting with the SHOP 2015 round, HUD changed the unit completion 
period from 12 months to 36 months after the three-year Line of Credit 
Control System (LOCCS) drawdown expiration date. This gives HAC a little 
more wiggle room to react to problems. 

 

Matter: Loan Delinquency Report [presented by V. Darden, page 27 of the August 3, 2018 
meeting packet] 

Comments: • What is staff’s overall perspective on how HAC is faring in the 
delinquency category? Staff noted that at 06/30/2018, the delinquency 
rate was less than 2%. Communications with the various borrowers 
indicate that there are viable options that will bring some of the loans out 
of a delinquent status. Also, HAC is below the 15% delinquency rate as 
required by a CDFI Financial Assistance (FA) award. Several years ago, 
HAC’s delinquency rate was 20% and caused noncompliance issues with 
its FA award. In comparison, HAC has made significant progress, despite 
staff challenges, in keeping the delinquency rate manageable. 

• Generally, are HAC’s reserve requirements adjusted as units come into 
compliance? Yes. The loan loss reserve is adjusted each quarter based on 
how each loan is performing. Factors such as loan disbursements, 
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repayments, timing of unit completion, and changes in collateral value 
cause the loan loss reserve to fluctuate. 

Matter: SHOP 2017 Underwriting [presented by J. McGraw] 

Comments: • HAC invited 61 organizations to participate in its SHOP 2017 round; 
however, only 16 submitted the required market survey. Out of that 
number, only 11 organizations submitted funding applications, 
requesting a total of $3,675,000. 

• Due to staff capacity, HAC contracted with K. Greene, former HAC Loan 
Officer/Underwriter, to assist with underwriting seven applications. 
Currently, four are under review.  

• Staff anticipates completing underwriting and making funding 
recommendations to the committee by the end of September 2018. 

• HAC has not received or executed the SHOP 2017 grant agreement from 
HUD. 

 

Matter: LISC Participation Loan [presented by V. Darden-Ward] 

Comments: • In May 2018, HAC received from LISC notification of sub-participation in a 
$1,225,879 loan to a project known as “Heritage Village,” a 91-site 
manufactured home community in Warren, Worcester County, MA.  

• HAC reviewed and accepted a 50% or $612,939 sub-participation in the 
deal. 

• The deal closed in June 2018. HAC received a $4,902 loan origination fee 
and recovered $5,000 for legal fees incurred. 

• The first monthly payment of $2,143 was received in July 2018. 
 

Matter: Deployment Goals, Outreach/Marketing Activities [presented by K. Klusmann and 
J. McGraw] 

Comments: • In FY 2018, the loan disbursement goal was set at $4.085 million. By June 
2018, 89% (or $3.6 million) of the goal had been met. 

• For loan approvals (commitments), a goal of $5.21 million was set. By 
June 2018, only 11% (or $624,000) of the goal had been met. With the 
approval of the Noah Arc loan for $2.25 million, HAC has met 55% (or 
$2.9 million) of the goal. 

• Staff has been in discussion with several entities and building 
relationships that has resulted in a pipeline of lending opportunities 
totaling $11.8 million (see 08/04/2018 Loan Fund Division Report to 
Board of Directors) for projects in Arizona, Florida, Louisiana, North 
Carolina and Texas. 

• When looking at economic development and housing, typically, there is 
some impact on jobs. Is HAC moving away from fair pay under the Davis 
Bacon Act for people in the industry, especially those that are at the 
laborer level? No. HAC has not set a policy that supports projects that are 
moving away from Davis Bacon and do not fairly compensate trades. 
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Davis Bacon will not apply to the Noah Arc project, due to its size and type 
(prefab/modular), but laborers will be paid fair wages. 

 

Matter: HAC REO Sales [presented by J. McGraw] 

Comments: • In June 2018, HAC sold REO in Maverick County, TX for $82,500 (net 
proceeds of $76,000) and Columbia County, FL for $12,500 (net proceeds 
of $12,131). 

• For the Pahrump, AZ property, HAC has a $100,000 purchase agreement, 
with $2,000 in earnest money escrowed. The closing was scheduled for 
mid-August 2018; however, the buyer requested a 10-day extension to 
determine if water can be brought to the site. 

• The four in-fill lots in Pagosa Springs, CO are listed for $25,000 per lot 
with a local broker, but the broker suggested that HAC lower the price to 
$20,000 since lots had not been selling. An organization made a verbal 
offer of $15,000 per lot to purchase two lots. 

• The committee suggested having a discussion about HAC’s REO portfolio 
at the February 2019 meeting to address: (1) how REO properties are 
handled once foreclosures are approved; (2) the necessity to review 
offers made; (3) decisions about whether to hold onto a property for 
investment purposes or find someone to develop the property; and (4) 
how deed restrictions that were put in place when the original loan was 
made are handled. 

 

The meeting adjourned at 10:47 a.m. (EST), Friday, August 3, 2018.  
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CALL TO ORDER 

I. Jacobs called the meeting to order at 10:03 a.m. (EST), Thursday, November 8, 2018. 
 

Attendees: Loan Committee: G. Anders, P. Carey, I. Jacobs, D. Lipsetz, A. Saavedra, L. West-
Hoff, P. Wright, W. Picotte (Alternate); Staff:  V. Darden-Ward, B. John, K. 
Klusmann, J. McGraw, C. Muralles; Legal Counsel: J. McGovern 

 
ACTION ITEMS 

Matter: Approval of Agenda 
Action 2019-01: G. Anders moved and A. Saavedra seconded the approval of the agenda. The 

motion carried unanimously. 
 

Matter: SHOP 2017 Loan Requests – Recommended for Approval Without Discussion 
[presented by K. Greene, pages 29-48 of the November 8, 2019 meeting 
packet] 

Request: Finance land acquisition and/or infrastructure improvement costs for self-help 
projects developed by the following organizations: 
 

Organization Dollars Units 

Housing Development Alliance, KY $105,000 7 

Inter-Lakes Community Action Partnership, SD 120,000 8 

Rural Housing Development Corporation, UT 330,000 22 

Self-Help Enterprises, CA 330,000 22 

TOTAL $885,000 59 
 

 
Discussion: 

 
The Loan Committee had inquiries, general comments and/or concerns 
including, but not limited to: 

• Clearly specifying in the Loan Summary whether the organization is 
using the 502 loan as construction-to-permanent or takeout financing 
because it has a dramatic effect on when the 10% is repaid to HAC. 
Staff noted that in most instances, HAC is repaid when the family closes 
on their 502 loan. 

Action 2019-02: P. Carey moved and G. Anders seconded approval of SHOP 2017 loans totaling 
$885,000 (59 units) for the organizations listed in the above table. The motion 
carried unanimously.    

 
Matter: SHOP 2017 Loan Requests: Recommended for Approval with Discussion 

[presented by K. Greene, pages 50-54 of the November 8, 2018 meeting 
packet] 

Request: Finance infrastructure improvement costs for the self-help project developed 
by the following organization: 
 

Organization Dollars Units 

Sacramento Neighborhood Housing Services, CA $105,000 7 
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Discussion: The Loan Committee had inquiries, general comments, and/or concerns 

including, but not limited to: 

• Why is the loan being presented for discussion? Although the 
organization has a 523 grant for the proposed project, staff had 
concerns regarding the organization’s financial condition. Specifically, 
there was a significant decrease in revenue and net assets in FY 2017. 
The organization had some funding streams that were temporary but 
knew that those sources would be going away. The organization is 
funding losses with net assets. 

• The organization states that the revenue loss is related to LIFT and Cal 
Home, which are pass-through grants. To book a loss of almost $3 
million indicates something else. Staff should ask the organization for 
its NeighborWorks Organizational Assessment Services (OAS) rating, 
which could give more insight. 

• I. Jacobs disclosed that she was familiar with the Wildwood Estates 
project. Colusa County, CA did not want the organization to develop 
the project for very discriminatory reasons.  

Action 2019-03: P. Carey moved and A. Saavedra seconded the approval of a $105,000 (7 units) 
SHOP 2017 loan to Sacramento Neighborhood Housing Services, with the 
condition that staff is satisfied with the financial information (e.g., OAS rating) 
provided to move forward. I. Jacobs recused herself from the vote. The motion 
carried. 

 
Matter: Non-Funded SHOP 2017 Applications [presented by J. McGovern] 
Request: Review the organizations listed below, which were not funded under SHOP 

2017, for SHOP 2018 funding. Staff will present the applications and funding 
recommendations to the committee once a SHOP 2018 award is received. 

 
Organization Dollars Units 

Coachella Valley Housing Coalition, CA $960,000 64 

Community Concepts, ME 300,000 20 

Kentucky Highlands Community Development Corp., KY 150,000 10 

Neighborhood Nonprofit Housing Corporation, UT 360,000 24 

Northwest Regional Housing Authority, AR 75,000 5 

Rural Alaska Community Action Program, AK 60,000 4 

TOTAL $1,905,000 127 

  
Action 2019-04: L. West-Hoff moved and G. Anders seconded to review the listed organizations 

under SHOP 2018 funding round. The motion carried unanimously. 
 

 
 
OTHER MATTERS, UPDATES, AND REPORTS 

Matter: Summary of Funds Available [presented by K. Klusmann, page 4 of the November 
8, 2018 meeting packet] 
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Comments: • HAC was awarded $883,778 (excluding administration) for SHOP 2017. 

The recommendations presented total $990,000, more than the funds 
available, to allow for any fallouts/reductions. 

 
Matter: SHOP 2017 Overview [presented by J. McGraw, pages 5-7 of the November 8, 

2018 meeting packet] 
Comments: • Is HUD now determining what the sweat equity value is nationally, as 

opposed to letting the local organization make that determination? No. 
However, the SHOP 2017 Notice of Funding Availability (NOFA) 
established sweat equity requirements of a minimum of 50 hours for 
individuals, 100 hours for families, and a $10 equivalent hourly rate. HAC 
lost 2 application points in this area because a conscious decision was 
made to stick with the minimum requirements because a few affiliates 
just do the minimum (e.g., Fahe member groups). The SHOP 2018 NOFA 
maintained the minimum requirements but increased the application 
points from 5 (including 2 for exceeding the minimum) to 13 (including 8 
for exceeding the minimum). To avoid losing substantial application points 
and potentially receive more funding, HAC increased the minimum for 
SHOP 2018 to 75 hours for individuals, 150 hours for families, and a $12 
hourly rate. Such a change, based on information reviewed, will not have 
significant impact on the affiliates (e.g., 523 grantees). 

 
Matter: SHOP Affiliate Selection Process and Underwriting Presentation Format [presented 

by J. McGraw, pages 8-9 of the November 8, 2018 meeting packet] 
Comments: • No comments. 

 
Matter: SHOP Loan Approval Process – Update for FY 2017 [presented by J. McGovern, 

pages 10-23 of the November 8, 2018 meeting packet] 
Comments: • There are no major changes to the NOFA; however, it reflects key 

program definitions – lots acquired, units under construction, units 
completed, units conveyed, and units occupied – for reporting on unit 
progress by SHOP grantees. 

 
Matter: SHOP Program Updates [presented by C. Muralles, pages 24-26 of the November 

8, 2018 meeting packet] 
Comments: • The SHOP 2018 NOFA was released on September 10, 2018, with an 

application due date of November 10, 2018. Available funds are $10 
million. HAC will be submitting a funding application for $4.41 million 
(including administration) to support 245 self-help units. 

• Management decided to use the pool of SHOP 2017 applicants for the 
SHOP 2018 funding round due the timing of the NOFA, staff capacity, 
and being oversubscribed in SHOP 2017 requests ($3.675 million) 
compared to the actual ($883,778). 

• HUD has not issued the SHOP 2017 grant agreement because they are 
experiencing problems with the Disaster Recovery Grant Reporting 
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(DRGR) system. HUD is moving away from the Line of Credit Control 
System (LOCCS). 

• Based upon HAC’s past performance and the points, will HAC score 
higher on its SHOP 2018 application? Yes. HAC is in a better 
performance position with several old rounds completed and pending 
closeout (e.g., SHOP 2005, 2008, 2012). In the application, HAC 
identified a five-year performance period (10/01/2013 to 09/30/2018) 
that was close to the application submission date. Included were grants 
awarded for SHOP 2014 through 2017 where unit completion deadlines 
have not been reached. Also, increasing the minimum sweat equity 
hours and rate should get HAC more points. 

• Does HUD disclose the application points scored? Yes. HUD provides a 
debriefing paper that outlines each NOFA rating factor and the 
maximum points compared to what the applicant scored. For the 2017 
application, HAC lost points under past performance, capacity (related 
to the Portfolio Manager vacant position) and sweat equity. 

• Does staff have confidence that the SHOP 2017 groups that will be 
funded under SHOP 2018 will complete projects on time? Staff will 
discuss with the groups not funded under SHOP 2017 the SHOP 2018 
requirements (e.g., NOFA publication date, sweat equity hours/rate) 
and the impact on their project timelines. Staff developed a matrix with 
key points to help determine if there might be potential problems that 
could impact HAC’s performance. 

• If one of the groups drops out, is HAC constrained to the list of groups 
in the application? No. HAC may have to open another round to solicit 
applications or see if another organization can take on more dollars and 
units.   

 
Matter: Loan Delinquency Report [presented by V. Darden-Ward, page 55 of the 

November 8, 2018 meeting packet] 
Comments: • Is the land that Eastern Eight CDC purchased with SHOP dollars 

unbuildable? No. Only one lot was determined later to be unbuildable. 

• What is the status of Business Research Institute (BRI)? The organization 
is still trying to figure out how to secure an offer from the church to 
purchase the building but has been unsuccessful. Staff believes the best 
option is to accept a deed in lieu of foreclosure. The building is currently 
used as BRI’s headquarters and a small church (15-25 people). Tax records 
show the value of the building is $62,000, less than HAC’s debt. 

• The committee suggested that staff find out if BRI filed any insurance 
claims on the property as a result of storm damages.  

 
Matter: Lending Opportunities/Deals Pipeline [PowerPoint presented by J. McGraw] 

Comments: • Where is HAC looking for additional capital? We have not been looking for 
capital simply because deploying the existing capital has been slow. But 
now with a pipeline, HAC should look to applying for more Financial 
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Assistance (FA) and Capital Magnet Fund (CMF) awards from the CDFI 
Fund as well as capital from Bank of America, etc. 

 
Matter: HLP Funds 

Comments: • Has HAC tried to do some type of RFP to move the HLP funds? Staff has 
not specifically done an RFP but has structured some deals where a 
combination of RHLF and HLP were blended. 

• Can HAC make a conscious decision allowing organizations to retain 10%-
50% of the HLP funds? The board previously decided not to offer a 
forgivable portion with HLP loans. Staff has offered HLP funds to groups 
that have inquired about available SHOP funds, but groups do not seem to 
be interested if there is no forgivable portion. 

• How are HLP funds booked? The funds are part of Temporarily Restricted 
Net Assets. Also, some of those funds are to support administrative costs 
associated with HLP loans. 

• Although HLP has significant overlays which complicate matters, a loan at 
zero percent is still attractive. 

• Committee suggested that HAC reach out to the 523 grantees and let 
them know that HLP funds are available and see what comes back. 

 
The meeting was adjourned at 11:30 am (EST), Thursday, November 8, 2018. 
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CALL TO ORDER 

I. Jacobs called the meeting to order at 2:03 p.m. (EST), Tuesday, January 29, 2019. 
 

Attendees: Loan Committee: A. Bias, P. Carey, I. Jacobs, D. Lipsetz, M. Mercado, A. Saavedra; 
Staff:  V. Darden-Ward, B. John, K. Klusmann, C. Muralles; Legal Counsel: J. 
McGovern 

 
ACTION ITEMS 

Matter: Approval of Agenda 
Action 2019-05: M. Mercado moved and A. Bias seconded the approval of the agenda. The 

motion carried unanimously. 
 

Matter: Loan Request: Greater North Louisiana Community Development Corporation 
[presented for J. McGraw (absent) by K. Klusmann, pages 5-14 of the January 
29, 2019 meeting packet] 

Request: Finance a construction term loan up to $1,845,000 (3 tranches at $615,000) to 
construct 15 affordable single-family prefabricated/modular rental houses 
located in Jackson Parish, LA. 

Discussion: The Loan Committee had inquiries, general comments, and/or concerns 
including, but not limited to: 

• The project is an area that is prone to flooding. Is the property in a 
flood zone and is flood insurance required? Staff will follow up. 

• Will the project meet code requirements? Staff will follow up. 

• What is the status of the updated budget? Staff will follow up. 
Action 2019-06: A. Bias moved and M. Mercado seconded approval of a RHLF loan up to 

$1,845,000 to Greater North Louisiana Community Development Corporation 
subject to review and acceptance by HAC’s Chief Executive Officer of the 
answers the follow-up questions referenced above.  

 
Matter: New Loan Product: Short-Term Administrative & Construction (STAC) Loan 

[presented by V. Darden-Ward, pages 15-16 of the January 29, 2019 meeting 
packet] 

Request: Approve a short-term bridge loan product to support current HAC self-help 
borrowers impacted by the federal government shutdown. STAC loan will 
finance the organization’s accounts receivable due until dollars can be 
reimbursed by a designated funding source (e.g., 523 grant, 502 loan). A 
commitment of $1.5 million in RHLF funds and up to $500,000 in HLP funds, if 
determined eligible, will be used to finance the loans. 

Discussion: The Loan Committee had inquiries, general comments and/or concerns 
including, but not limited to: 

• What is the point of the STAC loan if the organization has been 
awarded 523 money, has access to it, and will draw it based on 
equivalent units earned? Why would they need this loan product? This 
product is specifically focused on the delays caused by a Federal 
government shutdown where groups cannot access funds from their 
523 grant or 502 loans. 

12 



MINUTES OF THE JANUARY 29, 2019 MEETING March 8, 2019 

 

• The need for the STAC loan is triggered by the shutdown. It would not 
apply unless there had been a federal shutdown and the consequence 
of the shutdown was to delay funds to the borrower. 

• The product should not be used in other times for 523 cash flow issues. 
While USDA can be problematic, there are just too many reasons why 
they might be delaying the funds to the organization. 

• Do we know whether funds promised under the 523 or 502 programs 
would be available if the new administration decides not to fund the 
organization to the level they had before the shutdown? What happens 
to the funding that HAC puts out there? There are no appropriations 
risks because these are previous years’ appropriations that have been 
distributed to the department and awarded to the grantee. The funding 
for the remainder of the fiscal year following a shutdown does impact 
these grant levels, as well as contractual obligations to distribute the 
funds once the mechanisms are back open. If USDA issues the payment 
to the borrower, that is HAC’s repayment. As soon as the 523 funds are 
flowing again, then those funds get passed from the recipient to the 
lender (i.e., HAC). 

• How would the borrowing entity guarantee the debt? Legal counsel is 
putting in place documents that require the nonprofit as the borrower 
to transfer to HAC any reimbursement of funds that HAC loaned. The 
loan agreement will be recourse just like the standard SHOP agreement, 
with a repayment guarantee. There would be two sets of obligations – 
the loan and the guarantee that would run back to HAC even if for some 
reason USDA RD decides that those funds cannot be drawn. 

• What is the repayment guarantee based on? Staff will review the 
organizations’ financial statements, audits, etc.  

• What would HAC’s collateral be? For 523, it would be an assignment of 
the 523 contracts. 

• The Committee encouraged staff to work with other intermediaries 
such as RCAC to develop a standard model that solves some of the 
discussion points so that HAC can be ready to jump in to assist groups. 

• The Committee recommended that the 12-month loan term and the 
180-day start date for repayment should be shorter. The timing of 
repayment should be triggered based on the end of a shutdown. 

• There should be a trigger as to when the product is available and no 
longer available. HAC’s CEO can make decisions about the product 
availability. 

 
Action 2019-07: P. Carey moved and A. Bias seconded approval of the STAC loan product 

concept for borrowers impacted by a federal government shutdown with: (1) 
the details to be worked out by staff and legal counsel with approval by HAC’s 
CEO; and (2) a maximum commitment of $1.5 million in RHLF and $500,000 in 
HLP funds. M. Mercado opposed. The motion carried. 
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MINUTES OF THE JANUARY 29, 2019 MEETING March 8, 2019 

 

 
 
OTHER MATTERS, UPDATES, AND REPORTS 

Matter: Summary of Funds Available [presented by K. Klusmann, page 4 of the January 29, 
2019 meeting packet] 

Comments: • HAC Loan Funds available totaling $8.8 million are enough to cover the 
presented RHLF loan request for $1.845 million from Greater North 
Louisiana Community Development Corporation. 

 
The meeting was adjourned at 2:52 p.m. (EST), Tuesday, January 29, 2019. 
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SHOP PROGRAM UPDATES March 8, 2019 

 
SUMMARY OF SHOP AWARDS (as of February 13, 2019) 

AWARD UNIT STATUS 

Round Development1 Admin1 

Unit Completion 
Deadline 

Per Grant 
Agreement1 

Completed 
(a) 

Underway2 

(b) 
Outstanding 

(c) 
Total Obligation 

(a+b+c) 

CLOSED $69,488,037 $2,738,785    6,307 7,044 
 

  7,044 

PENDING 

2005 7,829,000 825,000 06/30/2017 522 554    554 

2008 5,290,536 595,000 09/30/2017 353 363    363 

2009 7,490,107 1,019,283 09/30/2018 498 528 4  532 

2010 2,731,598 399,891 09/30/2018 182 169 16  185 

2011 6,204,589 786,701 03/31/2019 413 411 23  434 

2012 3,652,893 594,657 12/31/2018 244 249 0  249 

  33,198,723 4,220,532   2,212 2,274 43  2,317 

ACTIVE  

2013 2,340,072 506,731 03/31/2019 156 156 7   163 

2014 1,315,440 250,560 03/31/2019 88 101 3 0 104 

2015 873,600 166,400 09/30/2022 58 30 34 0 64 

2016 962,235 183,300 03/31/2023 64 3 38 23 64 

2017 883,778 220,944 TBD 59 0 0 59 59 

2018 997,687 204,345 TBD 67 0 0 67 67 

  7,372,812 1,532,281   492 290 82 149 521 

TOTAL $110,059,572  $8,491,598    9,011 9,608 125 149 9,882 

 
CLOSED (10 rounds) 
Denotes a SHOP round in which both closeouts – financial (dollars) and program (units) – has occurred; all 
grant agreement obligations and reporting requirements with HUD are satisfied. 
 

• 1996, 1998 through 2004, 2006 and 2007 - Collectively, 405 loans were formally forgiven totaling 
$54,527,795. 

 
PENDING (6 rounds) 
Denotes a SHOP round in which only the financial closeout has occurred, and program closeout is pending 
the completion of obligated units as documented in the financial closeout report submitted to HUD.  
 

• 2005, 2008 - On April 3, 2018, HAC submitted final grant documentation and a request for grant 
closeouts; all units are completed/conveyed. Combined, 66 loans were formally forgiven totaling 
$10,407,610. Status: HAC is waiting for the HUD executed Grant Closeout agreements. 

 

• 2009 - Units were due December 31, 2014. The financial close out report was submitted to HUD 
on June 28, 2013. HAC’s Corrective Action Plan (CAP), approved by HUD on March 8, 2017, 
anticipated a September 30, 2018 grant completion date. On 9/26/18 HUD extended the due 
date to 10/30/18 while it processes two pending requests from HAC related to this SHOP round. 
One request was approved, and one was denied. One affiliate was unable to complete four units 
and therefore HAC needs to reimburse HUD $60,000 in funds associated with the denied request. 
Then HAC can request grant closeout. Of the $60,000, the affiliate has repaid $30,000. [Formally 
forgave 27 loans totaling $6,516,544.]  

 

                                                 
1 This column reflects adjustments to amounts or units because of de-obligations and/or returned (recaptured) funds. 
2  Of the 125 lots/units underway, 66 have families identified. 
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SHOP PROGRAM UPDATES March 8, 2019 

 
o Change from 09/30/2018 quarter: None. The remaining four lots/units are associated 

with one affiliate.  
 
To date, HAC has wired to the U.S. Treasury $621,521 recaptured from five affiliates associated 
with 43 lots/units that would not be completed. The CAP date was reached and HAC will be 
returning the funds associated with the four remaining units and then move to submit the 
required documentation to request grant closeout. 
 

• 20103 – The financial close out report was submitted to HUD on October 31, 2014. [Formally 
forgave seven loans totaling $1,674,000.]  
 

o Change from 09/30/18 quarter: None. The remaining 16 lots/units are associated with 
one affiliate. 
 

The Corrective Action Plan due date was reached. The 16 units remaining did not start 
development and would not be completed and conveyed. The funds associated with these units 
will be wired to the U.S. Treasury when a final amount is calculated. 
 

• 20113 – The financial close out was submitted to HUD on November 25, 2015. HAC was not able 
to deploy all funds by the deadline of December 21, 2014; accordingly, $1,065,590 in 
development funds and $171,655 in administrative funds were de-obligated. [Formally forgave 
19 loans totaling $4,217,833.]  
 

o Change from 09/30/18 quarter: Three additional units were completed and conveyed. 
There are 23 lots/units remaining and are associated with two affiliates. HAC has 
analyzed the organizations with uncompleted units and one appears on target, 
however, one SHOP 2011 borrower will not complete 11 units by the March 31 
deadline. HAC will need to recapture $165,000 from the affiliate and reimburse HUD. 
HAC has begun to discuss a workout plan with the borrower. 
 

To date, HAC wired to the U.S. Treasury $105,000 recaptured from an affiliate associated with 
seven lots/units that would not be completed.  
 

• 20123 – The financial close out was submitted to HUD on November 25, 2015. The LOCCS 
expiration date was August 15, 2015. [Formally forgave 10 loans totaling $2,947,065.]  
 

                                                 
3 On October 22, 2018 HUD approved the corrective action plans HAC submitted on August 25, 2017 for SHOP rounds 2010, 
2011, and 2012.  The following are the approved revised grant completion dates:  

 
 SHOP 2010 SHOP 2011 SHOP 2012 

Original Grant Completion Date 09/30/2015 12/30/2015 09/30/2016 

Revised Grant Completion Date 09/30/2018 03/31/2019 12/31/2018 

Plan of Action     

Complete/convey units pending  51 123 50 

Repay funds 8 0 0 

TOTAL 59 123 50 
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SHOP PROGRAM UPDATES March 8, 2019 

 
o Change from 09/30/18 quarter: All units completed. Ready for HAC to submit 

required documentation and request grant closeout. 
 
 
ACTIVE (6 rounds) 
Denotes a SHOP round in which funds are available in HAC’s LOCCS account or all funds have been 
disbursed and HUD has not initiated financial close out.  
 

• 2013 – HAC drew all funds from LOCCS on October 25, 2016; however, HUD has not initiated 
financial close out. [Formally forgave ten loans totaling $1,405,079].  

 
o Change from 09/30/18 quarter: 16 additional units were completed/conveyed, the 

remaining seven lots/units are associated with one affiliate. All units are expected to 
be completed and conveyed by the grant deadline. 

 
On October 29, 2018, HUD approved the CAP HAC submitted on January 3, 2018 for SHOP 2013, 
with the revised grant completion date of 3/31/2019.  

 

• 2014 – HAC drew all funds from the LOCCS on February 2, 2018; however, HUD has not initiated 
financial close out. HAC disbursed $1,315,440 for 104 lots. [Formally forgave eight loans totaling 
$578,903].  
  

o Change from 09/30/18 quarter: 10 additional units were completed and conveyed, 
leaving three remaining lots/units associated with two affiliates. One affiliate is 
expected to complete their one remaining unit; the other affiliate with two remaining 
units may be late. 

 

• 2015 – All funds must be drawn from LOCCS by July 20, 2019. HAC has disbursed $752,439 for 64 
lots. The remaining $121,161 is associated with three affiliates. Two had some findings uncovered 
during a site visit and draws were suspended until they were cured. All are expected to draw their 
funds by the deadline. [Formally forgave one loan totaling $69,300].  
 

o Change from 09/30/18 quarter: Four additional units were completed and conveyed. 
 

• 2016 – HAC was awarded $1,145,625 ($962,325 for lending and $183,300 for administration) to 
produce 64 self-help units. The Loan Committee approved $1,005,000 for 67 units. All funds must 
be drawn from LOCCS by March 15, 2020. HAC disbursed $609,923 for 41 lots acquired. 
 

o  Change from 09/30/18 quarter: One additional unit was completed and conveyed. 
 

2017 – In May 2016, HAC was awarded $1,104,723 ($883,778 for lending and $220,945 for 
administration) to produce 59 self-help units. On November 9, 2018, the Loan Committee 
approved five awards totaling $990,000 to develop 66 units. HUD executed the grant agreement 
on 2/13/19.  
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SHOP PROGRAM UPDATES March 8, 2019 

 

• 2018 – on February 25, 2018, HAC was awarded $1,202,032 ($997,687 for lending and $204,345 
for administration) to produce 67 self-help units. HUD executed the grant agreement on 2/13/19.  
 
HAC has 30 days to execute the 2017 and 2018 grant agreements. However, HUD has explicitly 
stated that costs may not be incurred nor disbursed on either grant until HUD issues authority to 
do so. The authority will depend on grantees participating in HUD training related to DRGR (grant 
management) and HEROS (environmental review). 
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LOAN DELINQUENCY REP0RT March 8, 2019 

 
AS OF February 25, 2019 

Status/Organization Maturity Date  

Outstanding 
Principal 
Balance 

Potential 
Forgivable 

Portion1 
Loan Loss 

Reserve 
Delinquent 

Amount  

CURRENT $16,770,005 $ 3,687,137 $1,247,155 $0    

         

DELINQUENT 90+ DAYS 719,650 298,800 55,250 420,850 

Central Mississippi, Inc.     

 SHOP 2009 2-1303-1004 12/31/2017  138,000 108,000 3,000 30,000 

Crossville Housing Authority      
HLP 181-1409 12/31/2017  125,650 9,652 29,000 125,650 

Eastern Eight Community Development Corporation     

 SHOP 2011 1-1519-1202 03/31/2018  190,500 163,800 750 26,700 

Helping Overcome Poverty's Existence, Inc.     

 SHOP 2010 1-1405-1111 07/31/2018  265,500 27,000 22,500 238,500 

 
FORECLOSURE IN PROCESS 613,288   613,288 613,288 

Business Research Institute     

 
PRLF 0-021-1008 02/11/2021  100,411  100,411 100,411 

Cape Fear Regional Community Development Corporation     

 RHLF 0-893-0702 03/31/2017 
 

175,825  175,825 175,825  

 Seventh District Pavilion, Inc.     

 RHLF 0-868-0608 06/30/2018  337,050  337,050 337,050 

         

TOTAL $18,102,943 $3,985,937 $1,915,692 $1,034,138 

 
Delinquency rate = 5.70% 

                                                 
1 The potential forgivable portion is based on funds disbursed, not units completed/conveyed to eligible homebuyers. 
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