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The Housing Assistance Council is investigating a modified approach to its traditional research 

provision. This business plan presents an expansion of three primary product lines including, 1) 

solicitation of competitive or commissioned research, 2) the development of enhanced data and 

information services and utilities, and 3) conducting market analyses - all with a rural focus. The plan 

investigated past HAC activity along with relevant market conditions to assess the costs, revenue, and 

viability of the proposed products. 
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This report was prepared by the Research and Information division of the Housing Assistance Council 

(HAC). This business plan is intended solely for informational purposes to assist in determining viability 

with a due-diligence investigation of this project. The information presented is believed to be reliable, 

but the staff makes no representations or warranties with respect to this information. The financial 

projections that are part of this plan represent estimates based on research and on assumptions 

considered reasonable, but they are of course, not guaranteed. The contents of this plan are 

confidential and are not intended to be shared or disseminated outside of the Housing Assistance 

Council.  
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Executive Summary 

 

The Housing Assistance Council is investigating a modified approach to its traditional research 

provision. This business plan is presented through the moniker of ‘R Squared.’ R Squared presents 

three primary product lines including - all with a rural focus. The plan investigated past and current HAC 

activity along with relevant market conditions to assess the costs, revenue, and viability of the proposed 

products. 

Product Description.  The R Squared business plan explores three primary lines of new and 

expanded products and services related to: 
 
Commissioned Research. HAC will undertake an expanded effort to more systematically 
identify, procure, and produce mission relevant research for customers seeking this 
knowledge.  

 
Data and Analytic Tools (Rural Data Central). HAC will create the Rural Data Central 
platform, a multi-dimensional data utility and warehouse. This is an update and expansion 
of HAC’s current Rural Data Portal. 
  
Market Analyses. HAC will selectively consider undertaking fee based services to provide 
local, regional, or national market analyses used in housing, economic development, or 
planning projects. 

 

 

Markets & Demand. The potential market for these products is relatively broad and varied, and likely 

consisting of both private and public sectors. HAC has a history of information provision and receiving 
requests for information services. The demand for the proposed products is not clearly defined given 
the broad scope presented. Despite these uncertainties, data and evidence-based research are 
increasingly essential to nearly any component of social service provision – publicly or privately funded 
– signaling positive market demand for the services and products presented.   

 

Development. With HAC’s long history and current research capacity, the transition to a more 

proactive and product-driven approach would not be dramatic. However, certain capacities and 
capabilities would require expansion, including: 

 
▪ capacity expansion: Initially up to 1-3 part time, full time, or contract staff; 

 
▪ redesign and expansion of data tools such as Rural Data Central 
 
▪ branding and positioning; 

 
▪ dedicated effort to find and develop competitive proposals; 

 
▪ expanded marketing campaign to showcase data utilities and research 

capabilities; 
 

▪ estimated 5-year time frame until fully scalable operation; and 
 

▪ incremental growth. 
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Operations.  The proposed expansion of products will be largely operated through HAC’s existing 

Research and Information division. Branding and segmentation of these expanded efforts are not 
definitive, and adjustments in operations may be warranted. Conducting these services through the 
current division structure is the most practical and logical vehicle in which to initially launch the 
expanded scope of services. 

 

Management. The R Squared activities will be overseen and managed by HAC’s Research Director 

and Executive Director. General program and financial management will be reviewed quarterly by 

HAC’s Board of Directors and annually as part of HAC’s independent, outside audit. Additionally, 

through launch and early stages of implementation, regular reports on progress, activities, and finances 

of the initiative will be presented to the Futures Committee of the HAC Board of Directors, with regular 

reports to the Board.  

Financial Summary. Staffing and capacity expansion will be the most substantial development 

expense for this activity. For initial development, an expansion of 1-3 full and part time staffing positions 
for the first full year of operations is estimated. Technical and outsourced web development of the data 
platform will also comprise substantial upfront costs. Back-end data development to populate the 
website utility is projected at 50 percent time for a senior research associate. 
 
Estimating financial revenue from this element is uncertain as the products and potential 
markets/customers are widely varied as currently presented. Revenue for commissioned research and 
data products are projected to increase in later stages of implementation (years 2-5). 

 

Based on preliminary projections, the R Squared business plan will necessitate $212.452 in 

initial capital to fund the expansion of proposed services. 

The R Squared business model projects a break-even point, or estimate, within years 3-4 from initial 

implementation.  

Risks and Considerations. With HAC’s long history and current research capacity, the transition to a 

more proactive and product driven approach would not be insurmountable. But this effort would 
undeniably require substantial effort, time, and resources. A change in mindset and culture may be the 
most significant challenges. 
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Overview  

 
The Housing Assistance Council presents a plan to modify and expand its traditional research 
provision. This business plan is presented through the moniker of ‘R Squared’ with three primary 
product lines including 1) solicitation of competitive or commissioned research, 2) the development of 
modern data and information services and tools, and 3) conducting market analyses - all with a rural 
focus. The plan investigated past HAC activity along with relevant market conditions to assess the 
costs, revenue, and viability of the proposed products. 

 
 

HAC’s Role in Rural Research 

HAC is a thought leader for rural America. The Housing Assistance Council is the 
nation’s preeminent source of research, data, and information on rural housing and many 
other elements related to rural life. For over four decades, HAC has a long legacy of 
providing research and information to help local housing providers understand their 
markets and serve their communities, as well as inform larger national policies and 
strategies on rural issues.  

 
 

History and Current Status 

A significant advantage to this proposal is HAC’s experience and existing capacity. This 
venture is not starting from scratch. But in many respects, core components of HAC’s 
efforts, such as research, are facing new and rapidly changing realities. Traditionally, 
HAC’s information products have been almost exclusively free and available to anyone 
who requested or sought them. This policy of open distribution was generally precipitated 
by HAC’s mission and federal funding sources that supported much of HAC’s research. 
With those public resources increasingly diminishing (See Chart 1) new perspectives and 
strategies on this element of HAC’s work is warranted. 
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Markets and Products 

Whether we like it or not, we live in a data-driven world. 
 
Quality data are increasingly essential to the understanding and betterment of social 
conditions. Accurate and timely information can also greatly enhance the ability to develop 
policies and strategies with greater foresight. This plan is premised on the reality that 
many entities working on rural issues do not have the time, resources, or expertise to 
wade through the increasingly complex world of data, analysis, and comprehensive 
research development.  
 
HAC has the experience and capability to help a wide array of entities navigate their 
understanding and analysis of rural conditions.    

 
 

Objective 

This business plan investigates a revised approach to HAC’s research activities that 
involves a new twist on resources that has served the organization and our stakeholders 
well for decades. The primary objective of this plan is to help sustain HAC’s research 
efforts and capabilities for the future.   
 

WHAT’S WITH THE NAME?  

In statistics, R Squared, (R
2 

) is a key figure in predictive data models noting the 

coefficient of determination. We know that doesn’t add clarity to question. But R 

(Rural) Squared is a nod to the statistical underpinning of the activities presented. 

It’s also an attempt at branding the four “Rs” of Rural, Research, Resources and 

Reliability. The proposed elements will be organized and conducted within HAC’s 

Research and Information division, but R Squared will serve as a convenient 

classification to track these activities in terms of progress and budget apart from 

legacy research products. In some instances, it also may be pragmatic to utilize the 

alternate branding of “R Squared” in selected proposals and business structures as 

a subset of HAC’s Research Division.     
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Product Description 

 
This business plan explores three primary lines of new and expanded products and services related to: 

 
1) Commissioned Research;  

 
2) Data, and Analytic Tools (Rural Data Central); and  

 
3) Market Analyses.  
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Descriptions 

Commissioned and Competitive Research 

Sociodemographic or topical research from commissioned funders as well 
as competitive research grants 

 
There are research opportunities presented by both public and private entities through 
competitive or commissioned arrangements. HAC has a long history of conducting such 
contract research projects outside of the company’s traditional funding mechanisms. 
However, these activities have been limited in scope and have largely been initiated by the 
funding entity. Consistent with many elements of HAC’s research efforts, there is a wide 
degree of variation in size and scope of such projects – often based on the needs and 
specifications of the respective customer.  
 

Here's how it works . . . HAC will undertake an expanded effort to more 

systematically identify, procure, and produce mission relevant research for 

customers seeking this knowledge.  

Some of the services provided under this scope of work include:   
 

• housing needs assessments, 

• data collection and analysis, 

• data quality control, 

• data sampling, validation, and analytics, and 

• statistical modeling. 
 
 
Conducting the research is one element of this model, but implementing a mechanism to 
acquire such contracts is arguably the larger effort for HAC. This business venture would 
necessitate a more aggressive procurement plan for identifying and developing funding 
applications for such projects. Additional staffing and capacity with specific relevant skills 
would be necessary for any meaningful incorporation of such a strategy.  
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Rural Data Central (Data and Analytic Tools) 

Develop interactive data, analytic, and mapping tools and resources. 

 
The progression of data driven strategy formulation has moved beyond mere static reports 
to interactive resources such as geospatial tools and online mapping. Increasingly, quality 
and meaningful data utilities will be imperative in any realm of research or market analysis.  
 
HAC's Rural Data Portal is a popular utility among a wide range of users seeking rural 
social, economic, and housing data. The current version (v 2.0) is now four years old and 
will soon require an update. An expansion and overhaul of the platform would improve the 
service and align with HAC's evolving research and information efforts. 
 

Here’s how it works . . . HAC will create Rural Data Central, a multi-dimensional 

data utility and warehouse. This is an update and expansion of HAC’s highly popular 

Rural Data Portal. 

 
 
Rural Data Central will serve as a searchable, interactive service that combines many 
disparate resources into one customized resource. A range of data utilities would be 
offered as stand-alone products or accessories to the commissioned research and market 
reports: 
 
 
o Multidimensional concept. The current Rural Data Portal will serve as the core (front 

facing – free of charge) module; 
 

o Differing levels of access and fee structures. Module # 1 will be free and open to the 
public. Access to other modules will require a fee structure, subscription, or special 
access; 

 
o Ease of use and simplicity is a priority; 
 
o Utility will specialize in rural data and highlights (when available); 
 
o Enhanced product features: multiple geographies, and customizable options for fee or 

subscribers; 
 
o Private modules for hosting external data; and 
 
o ‘Rural Estimator utility. 

 
 
In addition to the products themselves, investment in enhanced data tools would likely add 
a competitive advantage for the solicitation of commissioned, competitive, or market 
research proposals. 
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Market Analysis 

 
 

A fee based service that produces national market analyses used in housing, 
economic development, or planning projects. 
 
 
A housing market needs assessment typically involves the compilation and evaluation of 
specific information points such as selected demographic data, economic characteristics, 
as well as collecting the input of area stakeholders and residents. Market studies are 
common, or frequently required, for many affordable housing developments, notably Low 
Income Housing Tax Credit properties through their Qualified Allocation Plan (QAP). 
 

Here’s how it works. . . HAC will selectively undertake fee-based services to 

provide local, regional, or national market analyses used in housing, economic 

development, or planning projects. 

 
Many market analyses are state-specific and to be eligible, the preparer often must be 
registered with the state housing finance agency or other designated entity. These 
registration requirements vary by state but do not appear to be onerous in most cases. 
There is rarely a certification, but many states require the analysts to be members of the 
National Council of Housing Market Analysts.  
 
This model is new and relatively untested within HAC’s mission and work. HAC has built a 
level of capacity and technical expertise required to undertake this business and service. 
But capacity expansion and product marketing will be necessary.  
 
Within the scope of the other two proposed products, this particular effort is positioned as 
‘passive’ and HAC will not engage in active marketing or solicitation to allow for ample 
development of product #1 and #2. However, if acceptable and achievable opportunities to 
conduct market analyses are presented, they will be considered by HAC’s Research 
Director and Executive Director.  
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Stage of Development 

HAC has a level of existing experience, capacity, and infrastructure for all three of the 
proposed products. 
 
Commissioned and Competitive Research. HAC has an existing ability to conduct 
research. Procurement, marketing, and research (staff) resources will be required.  
 
Rural Data Central. Current and preceding iterations of this data utility have been 
produced by HAC since 2006. Development schematics and cost estimates have been 
produced. A substantial data collection and technical build out would also be required.  
 
Market Analysis. HAC has sufficient ability and infrastructure to conduct research on a 
passive basis. Any substantial expansion of such efforts may require additional research 
(staff) resources.  
 
 

 
 

Industry and Marketplace 

There is undoubtedly demand for the products and services presented in this plan. HAC’s existing 
role and reputation are positive elements, but HAC is currently not well-positioned to actively 
compete for the procurement of such contracts.  

 

Industry 

HAC’s history, experience, and reputation provide a substantial advantage in terms of 
recognition in the housing and associated industries – especially related to rural issues.  
  

Marketplace 

The Market. The potential market for these products is relatively broad and varied 

consisting of both private and public sectors. HAC has a history of information provision 
and receiving unsolicited requests for these services, but the level of demand for such 
products is still uncertain given the broad scope presented.  

 

Market Trends. Consistent with most nonprofit and public-sector entities, there is a great 

deal of uncertainty about the broader scope of our organization’s work in the current 
political and funding environment. Previous federal administrations were perceived to have 
provided more overt demand for such products.  
 
In contrast, data and evidence-based research are increasingly essential to nearly any 
component of social service provision – public or privately funded – which would signal 
positive market demand for the services and products presented.   

 

Customers 

The potential customer base for these products likely consists of both private and public 
entities, such as for-profit corporations and companies, federal, state, and local 
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governments, philanthropic entities, and regional and community-based nonprofit 
organizations. 
 

Direct Customers  

 
Commissioned and Competitive Research. Likely customers include corporations, 
companies, philanthropies, federal government (HUD, USDA, other agencies), state 
government (state housing finance agencies etc.), and regional nonprofits and non-
housing focused rural entities. Below are current and past examples of HAC producing 
commissioned research contracts: 
 

CUSTOMERS OF HAC RESEARCH 

The Corporation for Enterprise Development (CfED) commissioned HAC to build a nationwide 

database of manufactured home communities. $96,000.  

NeighborWorks America contracted with HAC to conduct a three-phase research project 

investigating the Community Reinvestment Act (CRA) in Rural America – one of the first studies 

of its kind. $121,000. 

The Federal Home Loan Bank of Des Moines engaged HAC to conduct an assessment of its 

expanded market in advance of its merger with the Federal Home Loan Bank of Seattle. $7,500. 

JP Morgan Chase commissioned HAC to build Veterans Data Central, a data platform to 

disseminate information of veterans and their conditions. $76,000 

HAC is currently engaged with the U.S. Department of Agriculture to comprehensively assess 

its multifamily housing portfolio. $400,000. 

 
Rural Data Central. The potential customer base for this product is less well-defined but 
is largely targeted to smaller size entities, such as community-based and regional entities. 
A detail assessment and marketing campaign of existing users will be conducted. 
Subscriptions could be provided to all RCB and RCDI beneficiary organizations, and the 
fees will be built into the grant application and work plan (e.g. $2,000 x 40 organizations).   
 

RURAL DATA DEMAND 

HAC’s Rural Data Portal, a more elemental version of the Rural Data Central concept, 

averages 6,300 visitors to is site annually with more than 20,000 data searches. It is 

difficult to extrapolate the customer base from a free and open application, but at 

the very least, demand is for this service is established. The level at which these 

users are willing to pay for these, and more advanced utilities is still unknown until 

tested.    
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Rural Data Portal Customer Location, May 1, 2016 - May 1, 2017 
 

Market Analysis. Potential customers include developers of housing, both for profit and 

nonprofit. Market, state-specific, or regional (largely public) entities would comprise the 
most potential market base for this product. An inter-agency memo on ‘Market Study 
Standards’ estimated that 2,600 market studies are completed for LIHTC projects annually 
nationwide.  
 

MISSED ‘MARKET’ OPPORTUNITY  

In July 2016, the City of Salinas, CA released an RFP for a regional survey and study 

of farmworker housing and the development of an Action Plan that addressed 

farmworker needs for the community including current data to support advocacy for 

resources and financing by affordable housing developers.   

The Housing Assistance Council weighed the possibility of submitting a proposal. 

Considering the relatively short time frame (30 days) and lack of capacity to compile 

and submit the application, HAC decided not to apply. While confident about 

competitiveness and ability to undertake the scope of work, the capability to 

complete the RFP process was the ultimate determinate in deciding against 

competing for this opportunity. 

Ultimately, the City of Salinas awarded the California Institute for Rural Studies the 

contract to conduct the work at a cost of $300,850.   
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Competitors 

Consistent with the range of products presented, the level and type of competitors in this 
space vary as well.  
 

Direct Competitors   

 
Commissioned and Competitive Research. While largely contingent on the project, this 
realm of work is likely to be the most competitive of the three products proposed. The 
primary competition comes from contract research firms and think tanks (ICF, Abt, Urban 
Institute, Econometrica etc.), academic institutions (universities) and other nonprofit 
organizations (CfED, NCRC, National Housing Conference, etc.).  
 

‘SUSTAINABLE’ COMPETITION (EXAMPLE) 

An example of potential competitors (and opportunities) directly in this space is 

presented in the list of HUD sustainable research grantees. The Sustainable 

Communities Research Grant Program supports efforts by the research community 

to build on existing evidence-based studies in the broad area of sustainability and to 

evaluate new and existing tools and strategies that promote and implement more 

effective policies at HUD. Most recent round of grantees: 

Arizona State University: $500,000 

National Housing Trust: $348,696 

The Urban Institute: $348,696 

Virginia Polytechnic Institute and State University: $363,475 

 
R SQUARED COMPETITIVE NICHE: Rural expertise, or rural ‘angle’ on an issue. 
Relatively low overhead and indirect rates compared to some competitors. HAC’s 
reputation.  
 
Rural Data Central. There are a number of firms that aggregate data in a manner similar 
to the concept of Rural Data Central. These include data aggregators such as Geolytics, 
PolicyMap and Social Explorer, etc. Some of these operators have sophisticated, 
established and well-resourced operations. Simply stated, they are highly formidable 
competitors. But one potential advantage would be that very few, if any of these entities, 
focus specifically on the presentation or specialty of rural data – which may be a 
competitive selling point. 
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THE POLICYMAP MODEL 

One of the innovators in the social science data services is PolicyMap. PolicyMap 

offers online mapping with data on demographics, real estate, health, and jobs. 

Organizations utilize PolicyMap to find the data for research, market studies, 

business planning, site selection, grant applications and impact analysis.  Policy Map 

is a wholly-owned subsidiary of the Reinvestment Fund CDFI.  

Policy Map offers several subscription rates including a $2,000 basic subscription 

that allows mapping and data analysis to 37,000 data points for 5 users. A $5,000 

annual premium package with 10 users and some access to proprietary data. 

PolicyMap also offers an Enterprise level subscription starting at $20,000 annually.  

PolicyMap currently boasts tens of thousands of free subscribers and over 300 

paying customers.  

 
 
R SQUARED COMPETITIVE NICHE: Rural focus, or targeting to rural markets. Lower 
price point on subscriptions. Rural Area Estimator proprietary product.  
 
Another, possibly greater, source of competition to this product would be considered 
‘indirect competitors’ such as the Census Bureau’s American Fact Finder or the University 
of Minnesota’s NHGIS longitudinal data site. These data resources are generally free to 
users and underwritten by federal or public funds. Such indirect resources are often 
targeted at either very basic, or highly sophisticated data users. Rural Data Central is 
envisioned to target in the middle of this data access spectrum.  
 
Market Analysis. Many market analyses are state-specific and to be considered, or even 
eligible, the preparer generally must be registered with the state housing finance agency 
or other controlling entity. These registration requirements vary by state but do not appear 
to be onerous in most cases. There is rarely a certification, but many states require the 
analysts to be members of the National Council of Housing Market Analysts. The same 
Council lists a directory of over 100 firms who conduct such housing market analyses – 
many of whom work in multiple states. 

 
R SQUARED COMPETITIVE NICHE: Rural legacy, ability to produce interactive 
resources, (i e. interactive maps, back end data sets).  
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Marketing Strategy 

 

HAC is a household name in the world of rural housing development. Despite this positive attribute, 

technical strategies for connecting with the target market(s) are essential for a plan of this scope. 

Some general ideas observations are presented below.  

 

Pricing Strategy 

Commissioned and Competitive Research. These products are generally solicited on 

an individual case basis, and will vary widely on the scope and scale of the project. 

Potential projects may range from $15,000 to over $250,000 or more. Indirect and 

overhead rates of applicants are often proprietary information, but HAC is aware of rates 

of some potential applicants and we believe we are competitive in this particular realm. 

Given our current capacity, the establishment of development and marketing personnel 

will likely be imperative to any success in this realm.  

ESTIMATED PRICING: Three commissioned research projects of differing size (small 

sized $10,000 - $25,000, medium sized $50,000-$75,000 and large project $100,000) in 

the first two years of operation.  

 Rural Data Central. The pricing scheme for Rural Data Central includes a combination of 

membership or access fees for general data and negotiated contracts for custom data 

storage and hosting services. As a precursor to data hosting, HAC has some experience 

selling its Rural and Small-Town Definition Typology. The pricing for this product varies by 

scope and use (one state vs. nationwide database - for profit vs nonprofit use). But the 

going rate for the database is unlimited use for $5,000.   

Access to Rural Data Central utilities may also be offered and negotiated as a component 

of commissioned or competitive research or market analyses. Additionally, corporate or 

general underwriting/sponsorship of the utility may be an option in distributing or offering 

these products as well (for example, several years ago, a large philanthropic foundation 

paid for HAC’s subscription to Policy Map as well as all of their other grantees). A potential 

market would be Enterprise Licenses to rural relevant intermediaries (e.g. NWA1 LISC, 

etc.) for Rural Data Central subscriptions to their rural members.   

ESTIMATED PRICING: Free basic service, monthly subscription by modules (USDA Data 

etc. Rural Data Estimator, etc.) $1,000 full annual subscription, $4,000 premium 

subscription, $10,000 to $15,000 enterprise level subscription.  

Market Analysis. The prices charged for conducting a market analysis are not widely 

available. The cost data that are available indicate a wide range that can vary on the size, 

scope, purpose and geographic region in which the assessment is being conducted. An 

inter-agency memo on ‘Market Study Standards’ headed by HUD’s Multifamily Office 

estimated the average price of a LIHTC market study ranges from $4,000 to $6,000.  

ESTIMATED PRICING: Given HAC’s stated propensity to seek larger or regional projects, 

likely contract size would be estimated at $15,000 or higher.  

                                                      
1 NeighborWorks currently provides some level of data service to their members through Policy Map 
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Distribution Strategy 

Most of the products will be delivered through traditional means of written research reports 
or static products. 
 
Rural Data Central is an electronic resource that will require moderate to complex and 
ongoing web and data development.  
 

Advertising and Promotion Strategy 

Marketing the plan will entail differing strategies for different products. The plan includes 
both direct and indirect marketing efforts. Potential direct marketing efforts include 
attending state housing conferences as a presenter and/or exhibitor (e. g. exhibitor at 12 
selected and targeted State Housing conferences - 1 per month). Indirect marketing efforts 
will entail media, direct advertising, and promotion on HAC’s website, and in HAC’s 
publications.  

 
This element of the plan will involve additional thought and strategy as HAC traditionally 
has not actively marketed our research products in this manner.
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Operations 

 
HAC’s research efforts have traditionally been conducted within the Research and Information (R & I) 
division of the organization. The proposed expansion of products will largely remain in HAC’s Research 
and Information division. Branding and segmentation of these expanded efforts are not definitive and 
adjustments in operations may be warranted.   

 
 

Operations Strategy 

The proposed expansion of products (R Squared) will largely be conducted through HAC’s 
Research and Information division. HAC has been conducting research-related activities 
since its inception in 1971. Conducting these services through the current division 
structure is the most practical and logical vehicle in which to initially launch the expanded 
scope of services. This operations strategy will also foster facilitation of traditional and 
legacy HAC information services with expansion of the proposed efforts. 
 

Scope of Operations 

Most of the expanded products and operations will be conducted through capacity and 
staffing adjustments (full time, part time, or contract employees) to build up and meet 
project demands. Some regional or contract work may be conducted off-site.  
 
The build-out and development of proposed data resources (Rural Data Central) will 
require off-site contracting as HAC currently does not possess the technical capabilities to 
develop such tools. The subcontracting of such work (at least in the initial phases) is likely 
the most cost-efficient approach to this component of the business plan.  
 

Ongoing Operations 

In the near term (first three years) of the plan, the expanded scope of data and information 
services will be supported through a mixture of startup capital and income proceeds. At 
regular intervals, progress and assessments of the plan will be reported to HAC 
Management, and the Board of Directors. Additional elements related to the operations 
such as branding and product segmentation within the corporation will also be assessed.   

 

 



 

 20    

Development 

 
The following information provides a general ‘road map’ for implementing some, or all, of the expanded 
products and services proposed through the R Squared concept. 

 
 

Development Strategy 

Design Development and Capacity. With HAC’s long history and current research 
capacity, the transition to a more proactive and product driven approach would not be 
dramatic. However, certain capacities and capabilities would require expansion, including: 
 

• Capacity expansion: 1-3 part, full time, or contract staff. 
 

• Redesign and expansion of data tools such as the Rural Data Central. 
 

• Branding and positioning. 
 

• Develop approach and strategy to compete with competitors. 
 

Set Up and Implementation. After development of key resources, the acquisition of initial 
contracts will beta test concepts for adjustments and full implementation.   
 

• Gauge market needs and demand. 
 

Research and Marketing. This element of the plan will differ among the proposed 
products. HAC does not have a strong history of proactively marketing our research 
services.  
 

• Dedicated effort to find and develop competitive proposals.  
 

• Substantial marketing campaign to showcase data utilities and research 
capabilities.  

 
Assessment, Evaluation, and Scale. Appropriate growth, scaling assessments will be 
required for long-term efficacy and viability.  
 

• Estimated 5-year time frame until fully scalable operation. 
 

• Incremental growth.  
 

Development Timeline 

The timeline for full implementation of all three products is five years from initial start date.  

Upon approval, initial implementation could begin in the fourth quarter of Fiscal Year 2017.  

Commissioned Research. Staffing and capacity development would be required before 

activities can begin in earnest. The develop of this activity is estimated at two quarters 

before full implementation. Full to partial implementation of this product is estimated for the 

third quarter of 2018. 
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Rural Data Central. Development of the data platform would take at least three quarters 

to design, develop, and implement. Full to partial implementation is estimated for the 4th 

quarter of 2018. 

Market Analysis. Implementation for this activity is expected to mirror or lag the 

Commissioned Research component of the plan.  

 

Development Expenses 

Commissioned Research. Staffing and capacity development expansion will constitute 

the most substantial development expenses for this activity. For initial development, an 

expansion of 1-3 full and part time staffing positions is projected with a cost estimate of 

$118,900 annually for one year. 

Rural Data Central. Technical and outsourced web development of the data platform will 

comprise one of the larger costs for this activity ($49,500 buildout). Back-end data 

development to populate the website utility is projected at 50 percent time for a senior 

research associate or analyst ($24,862) 

Market Analysis. Development costs for this activity are expected to mirror or lag behind 

the Commissioned Research component of the plan. The initial projected startup 

expenses for this element of work is $7,190 based on additional staffing that may be 

required.  

Marketing. A conservative marketing estimate is $12,000 ($1,000 per month) for the first 

year of the initiative.  

These projected costs of $212,425 for the initial implementation do not include current 

operating budget of the Research and Information Division and activities estimated at 

$861,966 annually. 

Development/Start Up Expenses (Year One). 

Competitive Research Year 1 

(1) Contracts/Procurement Officer (1/2 Time) $53,550 (direct, indirect and fringe) annual 

(1) Data Analyst (1/2 Time) $38,250 (direct, indirect and fringe) 

(1) Part-Time/Contract Data Analyst $27,100 (direct, indirect and fringe) 

              Subtotal $118,900 

  

Rural Data Central  

Front end design  $3,600 

HTML mobile responsive $3,960 

Front end templates $2,160 

Membership Pages $6,480 

Additional Data Sets (10) $14,400 

Rural Estimator $2,160 

Custom Project Development $8,640 

API  $3,600 
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Testing/Project Management $4,500 

  

Staffing and Data Development  

Senior Researcher (1/2) time $24,862 

               Sub total $74,362 

  

Market Analysis  

Additional Staffing $7,190 

                Sub total         $7,190 

  

Marketing  

Travel and Marketing Expenses $12,000 

                Sub total         $12,000 

  

TOTAL STARTUP EXPENSES $212,425 

 

Please see detailed figures in the summary of financials 
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Management 

The proposed ‘R Squared’ products will largely be conducted and managed through HAC’s existing 
Research and Information Division.  

 

Company Organization 

The Housing Assistance Council is organized into four divisions, each covering one of the 
organization’s major functions: Loan Fund, Training and Technical Assistance, Research 
and Information, and Finance and Administration. While all four major functions of the 
organization will intersect to some degree with the proposed R Squared activities, these 
efforts will primarily be conducted and managed through HAC’s existing Research and 

Information division.  
 
HAC’s information and research team has expertise with tools such as data analysis, GIS 
mapping, and social media. These tools, as well as staff knowledge of the specifically rural 
aspects of issues like mortgage finance and rental housing preservation are vital assets. 
The information and research team has an average of 20 years of experience in housing 
and community development and 11 years at HAC. 

Lance George, Director, Information and Research, oversees HAC’s research, 
information, and communications activities. Year’s housing experience 22.  

Other Key Information and Research Team Members: 

Keith Wiley, Senior Research Associate. Areas of Expertise: Data and data analysis, CRA 
and Mortgage access CDBG, Land use planning. Years housing experience:10. 

Michael Feinberg, Senior Housing Analyst. Areas of Expertise: USDA Housing Programs, 
Single-Family Finance, Consumer Protections. Years housing experience: 37.  

Daniel Stern, Communications and Outreach Manager, Areas of Expertise: 
Communications, Web Development, Rural Broadband, Social Media. Years housing 
experience: 9.  

Leslie Strauss, Senior Housing Analyst, Areas of Expertise: Multifamily Preservation, Fair 
Housing, Real Estate Law. Years housing experience: 32.  
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Management Team 

HAC has a long history of managing multiple and varied projects. The R Squared activities 

will be overseen and managed by HAC’s Research Director and Executive Director. 

General program and financial management will be reviewed quarterly by HAC’s Board of 

Directors and annually as part of an independent, outside audit.  

Additionally, through launch and early stages of implementation, regular reports on 

progress, activities and finances will be presented to the Futures Committee of the HAC 

Board of Directors, with regular reports to the Board.  

 

Summary of Financials 

 
Financial elements of the proposed R Squared activities entail both general outlay and revenue 
projections of the proposed and expanded activities. The financial projections do not necessarily reflect 
the ‘blended’ nature of activities as some of the proposed efforts will utilize existing structures and 
resources of HAC’s current research and other general efforts. 

 

Financial Assumptions 

General financial assumptions are presented for each of three primary activities presented 
in the R Squared concept: 
 

Commissioned and Competitive Research. Based on current/proposed capacity and 

understanding of the market, HAC could conceivably undertake three commissioned 

research projects of differing size (small sized $10,000 - $25,000, medium sized $50,000-

$75,000 and large project $100,000 or more) in the first 1.5 to 2 years of implementation. 

Staffing and capacity development expansion will be the most substantial development 

expense for this activity. For initial development, an expansion of 1-3 full and part time 

staffing positions is projected with a cost estimate of $118,900 annually for the first full 

year of operations. 

Rural Data Central. Rural Data Central is viewed as a dual-purpose utility. In the early 

stages, Rural Data Central is primarily envisioned as a support component and 

enhancement necessary to the commissioned and competitive research products. 

Estimating financial revenue from this element is difficult. Initially, the product will support 

commissioned research, while more aggressive marketing, development, and revenue 

generation will be a focus of latter stages of implementation (years 2-5). The development 

model assumes this utility may help garner commissioned research, but exclusive income 

from Rural Data Central will be minimal to negligible in the first year of the plan.  

Technical and outsourced web development of the data platform will comprise one of the 

larger costs for this activity ($49,500 buildout). Back-end data development to populate the 

website utility is projected at 50 percent time for the senior research associate ($24,862). 
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Market Analysis. Similar to Rural Data Central, the market analyses are considered 

peripheral or secondary until some level of commissioned research is established. The 

model assumes the possibility on one moderately-priced market analysis of $15,000.  

Development costs for this activity are expected to mirror or lag the Commissioned 

Research component of the plan. The initial projected startup expenses for this element of 

work is $7,190 based on additional staffing that may be required.  

 
 

Financial Forecasts 

  

Year 1 -1st 
quarter 

Year 1 – 2nd 
quarter 

Year 1- 3rd 
quarter 

Year 1 – 4th 
quarter Year 1 Year 2 Year 3 Year 4 Year 5 

          
                    

Revenue:                   

Commissioned       20,000 20,000 150,000 245,000 310,000 370,000 

Research 
         

Rural Data Central       5,000 5,000 40,000 40,000 50,000 65,000 

Market Analyses     7,500   7,500 25,000 25,000 40,000 75,000 

Total Revenue     7,500 25,000 $32,500  215,000 310,000 400,000 510,000 

                    

Expenses:                   

Commissioned 
Research 29,724 29,724 29,724 29,724 118,896 158,131 237,792 249,470 301,828 

Rural Data Central   12,431 30,965 30,965 74,361 32,612 35,490 45,782 57,590 

Market Analyses   3,500 3,690   7,190 14,000 21,000 28,000 56,000 

                    

Marketing   
 

6,000 6,000 12,000 24,000 24,000 24,000 24,000 

Total Expenses 29,724 45,655 70,379 66,689 212,447 228,743 318,282 347,252 439,418 

                    

 Balance -29,724 -45,655 -62,879 -41,689 -179,974 -13,743 -8,282 52,784 70,582 
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Capital Requirements 

 
Based on preliminary projections, the R Squared business plan will necessitate $212,447 
in initial capital to fund the expansion of proposed services.  
 

Break-Even Analysis 

Based on preliminary projections, the R Squared business model projects a break-even 

point, or estimate, within years 3-4 from initial implementation.
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Consideration and Risks 

 

Unchartered Territory  

With HAC’s long history and current research capacity, the transition to a more proactive 
and product driven approach would not be insurmountable. But this effort would 
undeniably require substantial effort, time, and resources. A change in mindset and culture 
may be the most significant challenge.  
 

A Long Haul 

It could take several years for the proposed transition to bear fruit. 
 

More Than Housing? 

 
Housing related projects alone may not support this work.  Clients from non-housing 
markets or other sectors may be necessary. 

 

Bigger Changes? 

Aside from incremental changes primarily posited in this plan, larger more fundamental 
elements related to the scope are not directly addressed in the report. But the potential 
impacts of these proposed actions are not inconsequential. A greater reliance on contract 
work will invariably impact the scope, prominence, and presentation of HAC’s 
longstanding role and advocacy through rural research. Financial considerations may be 
the ultimate arbiter, but the ethos and legacy of this component of HAC is worth 
discussion.          
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Notes 

 


