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M E M O R A N D U M 

 

TO:       HAC Board of Directors 

 

SUBJ: Annual Meeting of the HAC Board of Directors 

 

FROM: David Lipsetz 

 

DATE: September 5, 2019 

 

 

The HAC Board of Directors’ annual meeting will convene on September 13th and 14th. We 

will spend most of Friday the 13th in our third and final full group Strategic Planning session. It 

will end at 4pm to be followed by a meeting of the Finance & Resource Development 

Committee. Finance will be going over the proposed FY 2020 budget again in preparation for 

full Board consideration. If you are not on the Committee but have an interest in this material 

(see Tab 3) please don’t hesitate to attend. Following Finance, the Executive Committee will 

go into session. Saturday morning the 14th we are back for a meeting of the RHS Board at 9:00 

AM. HAC’s full Board will convene Saturday at 9:15a for our annual meeting. 

 

Please see Tab 1 for the detailed schedule. All meetings will be held at HAC’s national 

office.  It will be good to see you all again! We have been busy and are excited to catch you up 

on our progress. 

 

The weather in the Washington, D.C. area has been unpredictable for this time of year.  It has 

been rainy and chilly during the evenings.  The temperature has been as high as 90 and as low 

as 40 degrees.  I urge you to bring a jacket for unpredictable rain showers or in case it turns 

cooler.  

 

If HAC has arranged your travel for these meetings, your electronic itineraries are enclosed 

with the meeting materials. Please bring the packet with you and be sure to review the 

schedule so you know what meetings are scheduled when and where.  

 

When you arrive in Washington, D.C., you will be a guest at The Residence Inn by Marroitt 

located at 1199 Vermont Avenue, NW. Your reservations have already been made. You need 

only give your name and present a credit card for incidentals. Check-in starts at 3:00 PM. and 

check-out is by Noon. The Residence Inn buffet breakfast is from 6:00 a.m. to 9:30 a.m. 

During your stay, you can be reached at 202- 898-1100 and receive faxes at 202-898-1110. 

  

Have a safe trip and I look forward to very productive meetings. 

mailto:southeast@ruralhome.org
mailto:southwest@ruralhome.org
mailto:midwest@ruralhome.org
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SCHEDULE 

Schedule 

 

Board of Directors and Board Committee Meetings 

HAC National office | 1025 Vermont Ave, NW, Suite 606, Washington, D.C. 20005 

Friday, Sept 13th  

6:00 AM - 

8:30 AM 

Breakfast at Residence Inn  

Heardh Dining Room,  2nd Floor of Hotel  

9:00 AM Strategic Planning - All Encouraged to Attend 

12:15 PM LUNCH 

1:00 PM Strategic Planning Continues 

4:15 PM Finance & Resource Development Committee 

5:15 PM Executive Committee 

6:00 PM Adjourn 

Saturday, Sept 14th 

9:00 AM RHSI Board of Directors 

9:15 AM HAC Board of Director’s Convenes 

12:00 PM LUNCH 

12:45 PM HAC Board of Directors Reconvenes 

2:45 PM HAC Board of Directors Adjourns 

2:50 PM RHSI Stockholders Convenes 

3:00 PM RHSI Stockholders Adjourn 
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SCHEDULE 

AGENDA 

HAC Board of Directors Meetings 

HAC National Office -Washington, DC 

Friday, September 13, 2019 

 

          

9:00 AM Strategic Planning Session …………………………   Adina Abramowitz 

    Eric Haralson 

 

10:30 AM  BREAK 

 

10:45 AM Strategic Planning Continues 

 

12:15 PM LUNCH 

 

 1:00 PM Strategic Planning Continues 

    

 2:30 PM BREAK 

 

 2:45 PM Strategic Planning Continues 

 

 4:00 PM Strategic Planning Concludes 

 

4:05 PM BREAK 

 

4:15 PM Finance & Resource Development Committee Meeting  

  

 5:15 PM Executive Committee Meeting 

  

6:00 PM ADJOURN 
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SCHEDULE 

PROPOSED AGENDA 

HAC Board of Directors Meeting 

HAC National Office -Washington, DC 

Saturday, September 14, 2019 

 

9:00 AM  RHSI Board Meeting    

 

9:15 AM  HAC Board of Directors 

   CALL TO ORDER 

   Remarks by Chair 

    Adoption of Agenda 

    Approval of Minutes - March 9, 2019 

 

9:30 AM  CEO Report 

    

10:00 AM  Finance & Resource Development Committee Report     

    HAC & RHSI Statement of Financial Position 

    FY 2020 Proposed Budget 

 

11:30 AM  BREAK 

 

11:45 AM  Loan Committee Report    

 

12:00 Noon  LUNCH 

 

12:45 PM   Nominating Committee Report  

      

1:30 PM  Other Business 

    FY 2020 Meeting Dates 

 

 2:00 PM  Divisional Quarterly Report 

    Research & Information 

    Training & Technical Assistance 

    Government Affairs 

 

2:45 PM  HAC Board of Directors ADJOURN 

 

2:50 PM  RHSI Stockholders CONVENE 

    President‘s Report 

 

3:00 PM  RHSI Stockholders ADJOURN 

HAC
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TO: HAC Board and Staff Leaders 

FROM: Adina Abramowitz and Eric Haralson 

DATE: September 4, 2019 

RE: Strategic Plan Findings and Recommendations 

 

 

I. Introduction and where HAC is in the Strategic Planning process  

Our next strategic planning meeting will take place on Friday, September 13th. This will be the 
third and final strategic planning meeting of the Board of Directors with the consultants. Following 
this meeting, we will turn our attention to meeting with staff and operationalizing the priorities 
and guidance you have provided. HAC’s plan should be complete and available at your December 
meeting. 

At the first Board meeting, in March, we presented and discussed an assessment of the 
organization, market trends, and listed issues the strategic planning process should address. We 
also did a “Histories of the Future“ exercise to imagine HAC’s desired future and the Board 
provided guidance for research to be conducted in the next stage of the process. At the second 
meeting in June, we presented research findings and discussed: whether the focus of the 
organization should be “housing only or housing plus;” the future role of policy1 at HAC; and the 
financial performance and administrative functions in an organization at HAC’s stage of 
development.  

In the upcoming meeting, we will discuss findings and recommendations related to the three 
other lines of business: Lending; Research & Information; and Training & Technical Assistance2.  

The goals of this meeting are: 

• To understand the results of the research interviews and discuss their implications for 
HAC over the next three years; 

• To develop three-year strategic goals and objectives for the three lines of business; and 

• To review the decisions of the June meeting to ensure that the June and September goals 
and objectives are in alignment. 

 

1 We understand “policy” appears under “Advocacy & Outreach” in staff’s proposed FY2020 budget. 
2 We understand “Training & Technical Assistance” appears under “Knowledge Sharing” in staff’s 

proposed FY2020 budget. 

Consulting

^ for Change



   Page 2 of 6 

II. Reminder of what was decided at the June meeting: 

Based on an understanding of the research results, the Board’s understanding of HAC, experience 
in the rural and affordable housing industry, and productive discussions, the Board made the 
following decisions: 

a. HAC will remain MOSTLY focused on housing in rural places, with a goal of not more than 
25% of effort on related issues. The organization will be open to new and existing 
opportunities that fit criteria such as: 

• HAC can be excellent at it 

• Revenue opportunity 

• Housing adjacent 

• Community driven – at the invitation of locals 

• Capacity and knowledge already available (or easily developed) by current staff 
and/or board 

• Partnerships can be formed that bring necessary resources, entrée, etc.  

b. HAC will place the most effort on serving the rural poor in the poorest places. Some 
attention will also go to serving rural poor in communities with more resources. This goal 
may need to be defined further to identify any differences in approach between resource 
poor and rich communities. 

c. Stay with the same basic approach to policy. Stay non-partisan and independent. 
Continue to engage with the community development industry, expand partnership with 
other organizations and coalitions and encourage more board policy activity. Publicize 
HAC’s positions on issues, comment letters and other forms of policy dialogue. Focus 
more on providing the facts about rural poverty, and less on specific legislation or 
regulation, in public forums including on-line.  

Regarding the organization’s financial performance and administrative function, the Board 
requested the following changes: 

d. Starting in FY 2020, prepare the accounting system to produce line of business financial 
analysis; Need to separate out policy as a line of business from research & information 
and define which is which since they overlap now.  

e. As soon as feasible, Board wants to see a budget with three-year financial projections, 
including income statement and balance sheet. Goal is to adopt a budget in FY 2020 that 
continues to reverse HAC’s deficit spending, break even in FY 2021, and show surplus 
revenue in FY 2022. 

f. The staff should develop a financial dashboard to be presented to the board quarterly 
with key indicators including (but not limited to) the ones in the powerpoint: % Surplus 
or loss, Unrestricted Net Assets/Total Net Assets, Deployment, Self Sufficiency, Asset and 
Loan Growth, and Delinquency > 90 days.  

g. Provide training and support for Board members to help with fundraising 

h. Recommend a consolidation of Admin functions so that staff is more focused on the lines 
of business. 
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The Board brainstormed these interim goals: 

• HAC will retain a mission focused approach to all work: Rural Housing is the priority with 
some effort on housing adjacent issues, using the criteria developed in this meeting.  

• Policy work is educational, research and data based, and builds HAC’s reputation as an 
unbiased national expert. HAC will strengthen the capacity to do policy work both 
internally and through appropriate collaborations.  

• HAC will develop and implement a more proactive communication effort. 

• Address issues related to Board governance, composition and structure (including Board 
committee assignments)  

o Consider developing a governance committee and an emeritus committee (all 
committees should have job descriptions) 

• Bring our approach to Human Resources and IT up-to-date, including how we do staff 
training, performance reviews and the updating of policies & procedures. 

 

III. Research activities since June Meeting 

During this stage of the strategic planning process, Eric and Adina focused on learning more about 
the opportunities and challenges in the three of the  lines of business: Lending, Research & 
Information and Training & TA. In addition to completing qualitative interviews with fifteen 
leaders in the field (See appendix for who we spoke with), we held Skype sessions with each 
department’s staff, spoke with the department leaders about our findings and recommendations, 
and held several update conversations with David and Lance.  

Findings  
In our interviews we found that there is a deep admiration for HAC in the field and a great 
appreciation for its historic role as the “voice of rural housing.”  Many people specifically 
mentioned the research HAC does and the data it makes available through its web sites. A few 
mentioned having referred groups to HAC for loans. And several praised the national conference.  

It is notable that most groups who we interviewed connect with one or at most two of the lines 
of business and are generally less or unaware of the others. Several mentioned that the actual 
work done together was relatively limited or in the past. Several groups very genuinely expressed 
a desire for a deeper partnership to use the strengths of each organization to improve delivery of 
services to rural housing groups. One respondent told us: “HAC has the ability to bring the 
affordable housing community together and create ideas.” HAC is acknowledged by many as 
having a deep relationship with USDA. One person told us: “I cannot think of a single agency that 
understands rural development better than HAC. RD trusts HAC, respects them.” Many talked 
about David as a well-known and respected leader in rural housing and look forward to deeper 
opportunities to collaborate with HAC.  

Some of the respondents who are also intermediaries with similar functions spoke about the 
potential synergy between HAC’s divisions when they work together. One respondent put it this 
way: “When you have all the spokes of the wheel going (policy, research, training, and lending) it 
is so much more powerful.” We also learned that a number of organizations are doing “listening 
tours” of their Members or customers, including Opportunity Finance Network and FAHE. These 
sessions are helping the organizations learn about their constituents’ challenges and helping them 
to fashion new solutions to these challenges.  
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When we asked about capital gaps for rural housing, we heard about the need for equity and 
loans for housing preservation, rural infrastructure (water and sewer and broadband), and 
housing for veterans and people who are aging. Specific products included the full range of loans 
to develop properties, including lines of credit, pre-development, development, acquisition, 
construction, and permanent mortgages. For Native groups we heard that the main actors are 
housing authorities and tribal councils, not non-profit organizations. Often the loans needed in 
rural areas are smaller than in urban areas and banks are less interested. Several respondents are 
interested in selling and/or buying loan participations from HAC. Some respondents 
acknowledged that HAC’s lending efforts have slowed in recent years, and that once groups 
mature, they will go to other lenders whose processes are timelier and less burdensome.  

HAC is probably best known for Research and Information. Many groups mentioned using HAC’s 
on-line rural data portal and benefiting from the research on preservation and other topics. HAC 
is recognized for being able to explain complex issues both to housing practitioners and to 
Congress. HAC is seen as being in a strong position to highlight the aspects of rural housing 
challenges, such as rental preservation and disaster response. One respondent told us “as we go 
forward it will all be about data and HAC is a great resource.” 

HAC’s training and technical assistance is recognized as incredibly valuable for local housing 
organizations in rural America. One respondent told us about the training and TA: “HAC is 
cherished by rural groups that have worked with them. It is an acknowledgement that HAC has 
been in the trenches working for the rural poor.” A few respondents spoke of helping the small 
groups grow to the next level, of being able to do projects of 24 – 32 units, or specialized projects 
like assisted living.  

We will provide a further explanation including some of the nuances in the findings when we 
present at the meeting. We welcome your questions and comments about our findings before or 
during the meeting.  

Opportunities to Consider 
The research and interviews surfaced a range of ideas that may be useful as HAC moves forward. 
We have framed these as “opportunities” that require additional reflection to know how (or if) 
they take HAC in the direction you want to go. What follows are highlights of the opportunities 
which we will discuss during the meeting. 

One idea is to find an issue around which HAC could be a leader in the affordable housing industry. 
The issue would have to be compelling, mission-aligned and build on current organizational 
strengths and knowledge. Some possibilities may be preservation of rural rental housing, rural 
disaster response, rural housing solutions for seniors, or another issue. This should be an issue in 
which all four of HAC’s divisions (Lending, Policy, Research & Information, and Training & TA) 
would be integrally involved and collaborating in the overall effort.  

Another idea that was mentioned is for HAC to do a national listening tour of rural housing 
organizations. This would give HAC the opportunity to hear about the challenges and triumphs of 
rural housing organizations and could help HAC to think concretely about new products and 
services to help these groups better serve their communities.  

Since HAC is recognized as the voice of rural housing, it has an opportunity to bring together a 
select group of the other leading organizations in our industry to articulate a shared vision for a 
more prosperous and vital rural America. Each organization would take the shared vision back to 
their work to set goals and priorities. The vision would undoubtedly include lifting up the areas of 
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persistent poverty, increase the population, realize a richer and more varied housing stock, and 
establish more stable economic engines.  

In the Lending division, HAC has the opportunity to continue expanding its loan products for 
rural housing organizations. Over time, HAC could become known for providing significantly 
more access to credit in undercapitalized rural places in a dependable and professional manner. 
With this approach, HAC should be able to deploy at least $30 million in loans over the next 
three years, allowing the Loan Fund to become self-supporting.  

In the Research & Information division, HAC was encouraged to publish at least one major 
research paper on a relevant topic every year, while continuing to offer data and information 
services as it does now.  Presenting more of the content digitally and interactively will help bring 
HAC into greater alignment with present-day audience preferences for consuming this type of 
information. 

A compelling idea presented for the Training and Technical Assistance division would be to 
develop and implement a core curriculum for rural housing organizations from the startup stage 
to a stable organization with annual production.  

The consultants will present these and other related ideas during the meeting in greater detail for 
your consideration and discussion.  

 

IV. Outcomes and Next Steps 

After this meeting is complete and the goals and objectives are articulated, the consultants will 
work with staff to operationalize the direction set by the Board. Staff will develop ambitious but 
achievable metrics that are measurable. The metrics will then guide a phase of implementation 
planning. Once the metrics are identified and the implementation is planned, the consultants will 
produce two final versions of a HAC Strategic Plan. The first will include all of the elements, 
findings and outcomes of this year-long planning exercise and be designed for staff and the Board 
to use in managing the organization. The second will be more concise and narrative in style, and 
be designed to share with stakeholders, funders, investors and other partners.  

As always, I invite you to contact me directly if you have questions or want to provide feedback. 
You can find me at 215-247-1544, and adina@consultingforchange.com. 

 

 

  

mailto:adina@consultingforchange.com
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Appendix: Stakeholders Interviewed since June: 

 

# Name Business Name Focus 

1. Brian Prater Morgan Stanley Funder 

2. Vickey Stratton 
Arkansas Coalition of Housing and 
Neighborhood Growth for Empowerment  Housing Org. 

3. Pat Sheridan Volunteers of America Housing Org. 

4. Russ Kaney Enterprise Intermediary (all) 

5. Chrystal Cornelius Oweesta Intermediary (all) 

6. Suzanne Anarde Rural LISC Intermediary (all) 

7. Keith Bisson Coastal Enterprises, Inc Lender 

8. Michael Carrol Rural LISC Lender 

9. Beth Pusha Southeastern RCAP Lender 

10. Andrew Aurand National Low Income Housing Coalition Research 

11.. Jason Richardson NCRC Research 

12. Michael Mongeon Habitat for Humanity International Training & TA 

13. Tom Jackson National Development Council (NDC) Training & TA 

14. David Dangler NeighborWorks America Training & TA 

15.  Dave Ferrier RCAC Training & TA 
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HAC BOARD OF DIRECTORS MEETING
HAC OFFICE

WASHINGTON, DC
SATURDAY, MARCH 9, 2019

Members present: G. Anders, A. Bias, L. Buxbaum, R. Calvillo, P. Carey, D. Castillo, S. Ferniza, N.
Gutierrez, I. Jacobs, D. Lipsetz, T. Manning-Beavin, M.L. Mercado, A. Saavedra, I.
Sikelianos, A. Winter, C. Wright, P. Wright

Members absent: T. Martin Kekahbah, B. Picotte, N. Scipio, B. Thompson, D. Thorne

Staff present: S. Charleston, L. George, K. Klusmann, E. Neely, L. Strauss, L. Sutton

Counsel: J. McGovern

CALL TO ORDER

HAC Chair P. Carey called the meeting to order. He welcomed the newest board members, D. Castillo
and C. Wright.

ADOPTION OF AGENDA

P. Corey suggested adding on item to the agenda: consideration of designating the September 2019
board meeting as the annual meeting. G. Anders moved the agenda be approved with that addition. T.
Manning-Beavin seconded. The motion carried unanimously.

APPROVAL OF MINUTES

It was moved and seconded that the minutes of November 9, 2018, be approved as drafted. The motion
carried unanimously.

CEO'S REPORT

D. Lipsetz welcomed the new board members and summarized his written report.

Board members asked about the role played by fellows who spend time working at HAC and, more
broadly, about HAC's efforts to get a new generation involved in rural housing work. M.L. Mercado
suggested that if HAC makes known its interest in providing work for young people, they may apply
directly to HAC.

More information was requested about the new Capital Magnet Fund coalition. D. Lipsetz explained that
HAC, as a CMF awardee, was asked to join and did not need to contribute funds at its inception. The
group hired someone to support CMF on Capitol Hill.
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Board members appreciated getting the CEO's report ahead of the meeting. P. Carey added that he
would prefer to get a partial board packet than to wait for a complete packet if it would be sent at the
last minute.

P. Wright was proud that Arkansas State University would host HAC for its symposium on veterans
housing and services in April for the Delta Regional Authority. She also conveyed the news that one of
the two ASU interns who helped with HAC's 2018 conference was among 67 people selected from 1,000
applicants for a Local Government Management Fellowship from the International City/County
Management Association.

G. Anders noted that HAC recently learned it has received a new SHOP award and asked about
administrative fees. D. Lipsetz said in the past HAC generally has not requested the maximum amount of
administrative fees when it applies for SHOP, but this year it did, and 20 percent of the award would be
used to administer this and past SHOP rounds.

UPCOMING MEETINGS

P. Carey suggested the board designate its September meeting as its annual meeting. The bylaws
provide that the annual meeting, at which elections occur, is in November unless board designates a
different meeting.

HAC 2019-01

It was moved and seconded that the September board meeting will be the annual meeting for 2019. The
motion carried unanimously.

D. Lipsetz noted that the board began strategic planning work on March 8 and that effort was scheduled
to continue at the next Executive Committee meeting in June. He strongly encouraged anyone who
could attend that meeting to do so.

M.L. Mercado suggested those who could not attend would appreciate receiving the materials and
minutes, or whatever is generated from the session.

CONFERENCE

P. Carey reported that he heard from many people that the 2018 conference was not just good, but one
of the best.

S. Charleston summarized her written report. Conference fundraising was successful and raised more
than expected. Staff costs ran over the budgeted amount, however. For the next conference staff were
hoping to obtain enough sponsorships to cover all conference expenses. She and D. Lipsetz were already
talking with a sponsor for the next conference. Staff were likely to request help from the board or a
committee in raising scholarship funds for the next conference.

S. Charleston asked the board for thoughts on whether to maintain the conference or grow it by
expanding its audience to include related topics, perhaps community facilities. That would mean
enlarging the attendance. She was being asked now to commit to a hotel. If the conference was
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expected to grow, HAC would have to contract for more space and would have some exposure for the
costs.

Board members made the following suggestions:

• Bring in young people from all over the country so they could learn about career opportunities.
Universities may be willing to cover the costs for their students to attend such events.

• Partner with organizations like the RCAPs or YouthBuild USA.
• To increase revenue, hold more events like the moonlight tour at the 2018 conference.
• Hold events on Capitol Hill, at the National Museum of the American Indian, or elsewhere, with

the host organization sponsoring. S. Ferniza said she could talk to the president of Arizona State
University about using a building ASU owns in Washington, DC.

• Devote more time to thinking and planning before enlarging the conference.
• Hold smaller regional events and ask other organizations to cosponsor them. S. Charleston said

HAC has done regional training sessions for years without charging attendees, and it would be
difficult to start charging them now.

• Linking trainings with other events, the way NeighborWorks holds symposia just before or after
its trainings.

• Work with state housing agencies, who hold large conferences, and contract to run those events
for the state agencies.

C. Wright said she knows organizations that moved to regional sessions and found that was more
expensive than holding a single large event. She volunteered to help further investigate the possibilities.

P. Carey summarized the conversation. He heard people saying making the conference a bit bigger was a
good idea but partnering with another organization did not seem to make sense for 2020.

P. Carey suggested it would be helpful to identify what was good and what was not at the 2018
conference. Responses included:

• It was nice to have the hotel meeting rooms above ground.
• The panel speakers were particularly good at this conference.
• This conference did a better job than some previous ones at getting people into the exhibit

space, and booth traffic attracted sponsors.
• There were no organized discussions among attendees about issues, which in the past have

resulted in recommendations from the field. S. Charleston said that was a conscious choice
because of competing priorities. M.L. Mercado suggested in 2020 it might be useful to collect
suggestions for the new Administration after the presidential election.

• Staff did an excellent job and the conference appeared seamless, even when federal employees
were unable to speak as scheduled because the government closed for the funeral of former
President George H.W. Bush.

Board members asked about feedback from attendees on replacing the awards banquet with a
reception. S. Charleston explained that HAC had lost money on the 2016 banquet and hoped that a
reception would give attendees an opportunity to network. The feedback was positive; people
appreciated that they could mingle and then leave. People did request more tables.

LOAN COMMITTEE
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I. Jacobs reported that HAC received a SHOP 2019 award of $1.2 million and a larger portion for
administrative costs than in past years. The committee appreciated the very good progress made by
staff in cleaning up older SHOP grants.

Delinquencies were improving. The Loan Committee voted to give D. Lipsetz the authority to execute
extensions and workouts as needed.

Staff were preparing a webinar on the loan fund.

M.L. Mercado moved and A. Bias seconded acceptance of the Loan Committee report. The motion
carried unanimously.

FINANCE AND RESOURCE DEVELOPMENT COMMITTEE

Financials: T. Manning-Beavin reported that at December 31, the end of the first quarter of fiscal year
2019, HAC was operating at a deficit of just over $80,000. That was significantly less than was projected.
HAC was on track to perform better than budget for this fiscal year.

Audit: At its March 8 meeting the Finance Committee received a full report from Marcum, formerly
Raffa, on the fiscal year 2018 audit. Most board members attended the meeting. T. Manning-Beavin said
it was a clean audit with an unmodified opinion. No material weaknesses were identified.

The auditors recommended a small adjustment HAC decided not to make. HAC booked and paid in FY18
an invoice that was mailed to HAC in the last days of FY17. The auditors suggested moving it back to
FY17, but HAC decided not to do that because the amount was not material.

The auditors also noted that some of HAC's reports for federal programs were not filed in timely fashion.
T. Manning-Beavin explained that was largely because of the many staff transitions in the first months of
the fiscal year.

K. Klusmann thanked the many staff and board members involved in the audit.

HAC 2019-02

The Finance Committee's recommendation that the board accept the audit constituted a motion. G.
Anders seconded. The motion carried unanimously.

Investment policy: T. Manning-Beavin reported that approximately 18 months earlier, staff instructed
Merrill Lynch to begin liquidating HAC's investments because staff were displeased with their
performance and attention to HAC's needs. More recently, staff researched alternative investment
advisors and selected Morgan Stanley. Morgan Stanley reviewed HAC's investment policy and
recommended improvements. The Finance Committee considered their suggestions and recommended
the board adopt the changes.

M.L. Mercado verified that the proposed policy's reference to "investment managers" was a reference
to Morgan Stanley. T. Manning-Beavin noted that Morgan Stanley would implement any HAC requests
to avoid investing in specific companies, and if HAC did not make such requests they would make the
best decisions they could, based on HAC's policies. The resolution included screening criteria. G. Anders
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pointed out, and others agreed, that if anyone on the board or staff had strong feelings about certain
investments, those should be compiled by staff and referred to the board for final decisions. G. Anders
suggested the Finance Committee could ask for suggestions at some point.

HAC 2019-03

The Finance Committee's recommendation to adopt the investment policy changes constituted a motion.
S. Ferniza seconded. The motion carried unanimously.

T. Manning-Beavin said that within the next year, the Finance Committee would review HAC's
investment policy writ large and consider whether other changes were needed.

D. Castillo expressed interest in learning how HACs investment portfolio is being managed, and
suggested someone could make a presentation to the board about that.

T. Manning-Beavin explained that to open an account with Morgan Stanley HAC need to vest power in
D. Lipsetz to sign the documents. Although the board has passed a blanket resolution giving D. Lipsetz
power to take such actions, that resolution did not specify Morgan Stanley.

HAC 2019-04

G. Anders moved that the authority to take actions needed to open an account be vested in D. Lipsetz. I.
Jacobs seconded. The motion carried unanimously.

M.L. Mercado moved and G. Anders seconded acceptance of the Finance Committee report. The motion
carried unanimously.

OTHER BUSINESS: BOARD MEETING LOCATIONS

P. Wright suggested the board consider renewing its practice of holding board meetings outside
Washington, DC. Meetings in the field were important to help the board understand HACs work and
provided time for the board to bond over shared experiences. M.L. Mercado added that local
communities loved being visited by a national organization that cared about them.

G. Anders moved that the board hold its September 2020 meeting in the field and that staff would bring
a recommendation on location to the September 2019 meeting. M.L. Mercado seconded for purposes of
discussion.

Board members made the following points and suggestions:
• Meetings in the field were ended because of financial concerns, which remained. The board

could meet in the field every other year, in non-conference years.
• Staff capacity was a concern.
• The board should discuss the timing, expense and burden on staff.
• The bulk of the cost was often covered by local sponsors, and most locations were less

expensive than DC. The cost of staff travel could be reduced by bringing fewer staff.
• While local expenses were lower, the board's travel to a rural area costs significantly more than

travel to DC.
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• It would be useful to know the reasons for meeting in the field. Possibilities included informing
board members, convening with partners and highlighting political issues.

• Field meetings could be included in the strategic plan.

P. Carey summarized the conversation: there was an interest in finding a way to meet outside
Washington,DC. There were practical issues related to costs and timing. He heard some resistance to
the rigidity of setting a specific schedule at this time.
G. Anders amended the motion. First, the board would include in the strategic plan that it will hove some
form of regular meetings in thefield. Second, the board was asking staff to evaluate the cost of holding
meetings in thefield and to make recommendations for an appropriate time and location for the next
field meeting. Staff would report on its findings and recommendation in June, before the June Executive
Committee meeting and strategic planning session. M.L. Mercado agreed with the amendment. The
motion carried.

EXECUTIVE SESSION AND ADJOURNMENT

The board convened in executive session and then adjourned.

Respectfully reviewed by

/
1/Laura Buxbaum,Secretary
HAC Board of Directors

LB:lrs
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MINUTES
HAC EXECUTIVE COMMITTEE

THURSDAY-FRIDAY, JUNE 13-14, 2019
HAC OFFICE

 
 
Members present: L. Buxbaum, P. Carey, S. Ferniza, I. Jacobs, D. Lipsetz, T. Manning-Beavin, T. 

Martin Kekahbah, M.L. Mercado, A. Saavedra, I. Sikelianos, P. Wright 
 
Members absent: G. Anders, A. Bias 
 
Guests: N. Scipio, C. Wright 
 
Staff present:  S. Charleston, L. George, K. Klusmann, J. McAllister, E. Neely, L. Strauss, L. Sutton   
 
Consultant:  A. Abramowitz 
 
CALL TO ORDER 
 
A quorum being present, HAC President P. Wright called the meeting to order at 3:00 p.m. on June 13, 
2019. 
 
AGENDA 
 
L. Buxbaum moved and M.L. Mercado seconded that the agenda be amended to add the Nominating 
Committee report. The motion carried unanimously. 
 
T. Manning-Beavin moved and L. Buxbaum seconded approval of the agenda as amended. The motion 
carried unanimously. 
 
APPROVAL OF MINUTES  
 
P. Carey moved and T. Manning-Beavin seconded approval of the minutes of the meeting of August 4, 
2018 as drafted. The motion carried unanimously. 
 
CEO’S REPORT 
 
D. Lipsetz presented his report.  
 
Comments and discussion: P. Wright added details about HAC’s April symposium on Housing and 
Services for Rural Veterans hosted by the Delta Studies Center at Arkansas State University. She thanked 
A. Saavedra, D. Lipsetz, S. Charleston, L. Strauss and K. Wiley for their work on the event. The university 
and the town were already discussing hosting a second symposium in 2020.  
 
P. Carey suggested that the board could consider meeting in Jonesboro in conjunction with such an 
event. 
 



  

2 
 

S. Ferniza appreciated the information D. Lipsetz shared with the board when he was in the Mississippi 
Delta. It was very helpful for the board to hear when HAC staff worked in the field. D. Lipsetz noted that 
he and HAC have robust presences in social media. He recognized that those channels do not reach 
everyone.  
 
STRATEGIC PLANNING SESSION 
 
The Executive Committee had a series of strategic planning discussions, facilitated by A. Abramowitz. 
 
NOMINATING COMMITTEE 
 
N. Scipio reported that the Nominating Committee met on June 13, 2019 but could not take formal 
action because it did not have a quorum. Some former committee members also attended. The group 
discussed the committee’s duties and responsibilities, board governance issues, topics and questions 
that the committee could address this year, and ways to add new people to the board. There is currently 
a pool of eight candidates, and she encouraged board members and other stakeholders to continue to 
submit nominations.  
 
As was discussed in the strategic planning session, N. Scipio said, it was important to add particular skills 
to the board. Characteristics to consider for new board members include racial, gender and geographic 
diversity, especially rural residence; tribal representation; professional expertise; political connectivity; 
balancing new and long-serving members; and balancing young people and those who are not as young. 
The committee wanted to have further discussion about adding other foundation staff to the board.  
 
The committee also discussed the policy of asking new board members to serve for a year before being 
elected to a committee and even at that point being elected as alternates rather than full members. 
There were some questions about the Futures Committee, and about developing an Emeritus 
Committee as an advisory board.  
 
The Nominating Committee was scheduled to meet in August by teleconference. It had been suggested 
that the committee meet face to face because it would have a full slate of business to conduct, but the 
budget might not support such a meeting. 
 
Questions and discussion: P. Carey asked why new board members were asked to wait a year before 
being assigned to committees, even as alternates. He suggested the board was missing an opportunity 
to take advantage of their energy. L. Buxbaum agreed that new board members should be full members 
of committees immediately upon election. When she was newly elected to the board, she felt she was 
not contributing because she was not on a committee, and committee service allows newcomers to get 
better acquainted with the board and with HAC’s work.  
 
I. Sikelianos noted that new board members can participate in any committee meetings. She believed 
that serving as alternates gives them the opportunity to learn what HAC does. L. Buxbaum said it needs 
to be made very clear to new people that all committee meetings are open. She suggested more 
conversation on the subject, and perhaps the timing of committee assignments could be determined on 
a case by case basis. Some new board members might be ready to serve immediately and others might 
prefer to wait.  
 
P. Carey asked the Nominating Committee to discuss the topic at its August meeting.  
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LOAN COMMITTEE 
 
I. Jacobs reported that the Loan Committee took one action at its meeting on June 13, 2019. It reviewed 
and approved an RHLF loan to Open Doors Louisiana to acquire rental property. The loan will preserve 
100 units of naturally occurring affordable housing. The committee’s approval was conditioned on a site 
visit by the underwriter to confirm the condition of the property, especially vacant units, and meet the 
people involved. Hope Enterprise Corporation will likely purchase participation in the loan, although the 
committee did not require its participation as a condition for approval.  
 
D. Lipsetz took one action since the committee’s last meeting using the authority delegated to him by 
the board. He approved a $45,000 HLP loan to Habitat for Humanity of Northeast Michigan, a new 
partner for HAC.  
 
Staff were making good headway in dealing with delinquent loans and trying to address disposition of 
HAC’s REO portfolio.  
 
C. Muralles made a presentation to the committee on HAC’s administration of SHOP and how HAC 
works with local affiliates. The materials were shared with the entire board.  
 
Comments and discussion: D. Lipsetz noted that staff is preparing to raise additional loan capital. The 
pace of HAC’s lending has increased.   
 
M.L. Mercado said the underwriter for the Louisiana loan would conduct due diligence to make sure the 
property was not in a flood plain.  
 
M.L. Mercado moved and I. Sikelianos seconded acceptance of the Loan Committee’s report. The motion 
carried unanimously. 
 
FINANCE AND RESOURCE DEVELOPMENT COMMITTEE 
 
T. Manning-Beavin noted that almost everyone at the Executive Committee meeting had attended the 
Finance Committee meeting on June 13 and heard the reports there.  
 
Auditor selection: HAC requested bids for its fiscal year 2019 audit. Staff selected three finalists from the 
five respondents and the Finance Committee met with those three. They included Marcum, HAC’s 
current auditor; Hertzbach and Co., who helped assess HAC’s Finance and Administration Division; and 
Caliber Accounting Group. While noting their fees were significantly higher than the other respondents, 
the committee recommended retaining Marcum for a three-year contract.  
 
T. Manning-Beavin would negotiate with Marcum to try to reduce their price. M.L. Mercado asked 
whether the recommendation was to hire them even if they did not bring their price more in line with 
the other bids. T. Manning-Beavin said it was.  
 
EXEC-2019-1 
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The committee’s recommendation to retain Marcum for a three-year contract constituted a motion. P. 
Carey seconded. The motion carried unanimously. 
 
Form 990: T. Manning-Beavin said the staff would like the Executive Committee to put on the record 
that the board received HAC’s draft Form 990. Attendees acknowledged they received it. 
 
Financial statements: T. Manning-Beavin reported the Finance Committee reviewed HAC’s financial 
statements from 4/30/19. HAC was performing close to budget on the utilization of unrestricted funds. 
Staff believe the budget overstated interest income from lending, but still expect the fiscal year to end 
close to budget.  
 
Budget process: T. Manning-Beavin reported that the 2020 budget process planned by K. Klusmann 
included input from the division directors and called for a first draft to be available by the end of July. 
That could change because in the strategic planning session board members envisioned a three-year 
budget and a capital budget. The Finance Committee wanted to review the draft and discuss it with staff 
before the board met in September meeting.  
 
T. Manning-Beavin added it was possible that the strategic plan to be discussed in September might 
require changes in the budget that would be approved in September. There was general agreement that 
that would be acceptable. 
 
In the planning session P. Carey suggested giving staff a target, and the budget discussion suggested 
HAC’s budget should break even in 2021 and generate a surplus of unrestricted funds in 2022. T. 
Manning-Beavin asked whether the Executive Committee wanted to set a target for staff. He cautioned 
that staff had not had time to determine what was possible.  
 
P. Carey suggested setting general goals: to generate a surplus in year three (2022), do not spend any 
general fund reserves in year two (2021), and move in that direction in year one (2020). There was no 
disagreement. 
 
D. Lipsetz reminded everyone that a great deal of work would be needed to meet those goals.  
 
S. Ferniza moved and I. Sikelianos seconded acceptance of the Finance and Resource Development 
Committee report. The motion carried unanimously. 

  
RESEARCH AND INFORMATION 
 
L. George reported on HAC’s first client under the new R Squared enterprise. The initiative seeks to 
solicit research work proactively and to generate revenue. This particular project would help build HAC’s 
expertise in workforce housing. 
 
HAC’s client is Cargill Corporation, an international food conglomerate. Their meatpacking workers could 
not find housing in some communities where Cargill plants are located. The workers earn too much to 
qualify for government housing assistance. The turnover rate for Cargill’s meatpacking employees was 
75 percent. HAC would be conducting a discovery process, beginning in Fort Morgan, CO, to identify the 
challenges by talking with community stakeholders, local community housing experts and the local 
government.  
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Questions and discussion: L. Buxbaum said HAC needs to be very conscious about the working 
conditions of the residents involved, particularly if Cargill wants HAC to take the project beyond the 
initial discovery phase.   
 
I. Jacobs said she was extremely uncomfortable with this engagement. Meatpacking is one of the most 
dangerous and exploitive industries, particularly for immigrants. If HAC is helping to provide housing, it 
is participating in those working conditions. Also, if Cargill was bringing in temporary workers from other 
countries, she would not support providing an additional subsidy to an employer who was probably 
already required to provide housing.  
 
L. George said HAC was not taking this work lightly. He had rejected overtures from some other possible 
clients. At least HAC would provide some insight Cargill would not have if the company did its own 
research. This project demonstrated the challenge of raising funds for HAC’s work.  
 
D. Lipsetz said the plant in Fort Morgan has existed for decades and will continue to exist. Without the 
involvement of HAC or someone with a similar moral compass, there would be no housing plan. I. Jacobs 
understood but disagreed. 
 
S. Ferniza said she had serious concerns about immigration and employer responsibility, but the scope 
of this project is exactly what HAC brings to the table. She would be careful about doing further work for 
Cargill, but believed this was the kind of housing-adjacent issue discussed in the strategic planning 
process.  
 
P. Wright said this work expands HAC’s focus to encompass things the organization has not done 
previously, but workforce development is essential. She understood the concerns but was glad to see 
this initiative. 
 
L. George said HAC would learn from this engagement. M.L. Mercado agreed that lessons could be 
learned and used in other communities.  
 
TRAINING AND TECHNICAL ASSISTANCE 
 
S. Charleston presented key points from her written report.  
 
Questions and discussion: P. Wright thanked HAC again for conducting the veterans housing symposium 
in Arkansas. M.L. Mercado said HAC should capture the fact that the university did not charge HAC to 
use its facilities, to help demonstrate there are diverse ways to support HAC. 
 
T. Martin Kekahbah asked whether the initiative could be expanded beyond the Delta region. S. 
Charleston said HAC could do its next symposium anywhere in the country.  
 
A. Saavedra agreed the event was fantastic. He was particularly impressed by the students and the local 
Veterans Village project. He would like HAC to be involved in that. P. Wright said the person managing 
the village was interested in knowing what assistance HAC could provide. 
 
C. Wright said Habitat for Humanity is sponsoring Veterans Villages around the country also.  
 
LEGISLATIVE UPDATE 
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D. Lipsetz presented highlights of the written report provided by S. Booth.  
 
Questions and discussion: A. Saavedra said it will continue to be important to follow issues around the 
2020 census. Others agreed, and S. Ferniza asked how HAC could have a voice on the subject. L. George 
said HAC does not have the capacity to do extensive work on it. To improve the accuracy of the count, 
local support is key. 
 
I. Jacob suggested HAC could be involved by providing links on its website to the extensive materials 
available for census education and outreach. She would be happy to help. 
 
OTHER BUSINESS 
 
P. Wright raised several topics. She requested a current organizational chart, and asked about the status 
of HAC’s succession plan and the board attendance roster that formerly tracked excused and unexcused 
absences. She suggested criteria that could be used for the proposed emeritus board members. She 
pointed out that in March the board asked staff to provide a recommendation in September for a board 
meeting in the field. 
 
L. Buxbaum said she would like to have more information about what the emeritus board would do. 
 
P. Carey would like to have an attendance list but did not want anyone to be in the position of having to 
decide what absences were excused.  
 
P. Carey said the succession plan worked when M. Loza retired, but perhaps it should be revisited. L. 
Buxbaum noted that some succession plans cover other senior staff, and even board members.  
 
M.L. Mercado suggested these items be put on the agenda for the next meeting so board members 
could think about them in advance.  
 
ADJOURNMENT 
 
There being no other business, HAC Chairman P. Wright adjourned the meeting at 3:15 pm on Friday, 
June 14, 2019. 
 
 

Respectfully reviewed by 
 
 
 
______________________________ 
Laura Buxbaum, Secretary 
HAC Board of Directors 
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FINANCE & ADMINISTRATION 1 

Finance & Administration  

Report to the Housing Assistance Council Board of Directors 

By Karin Klusmann, Director of Finance & Administration 

September 4, 2019 

 

Financial Dashboard 

HAC financial condition at July 31, 2019 (with prior period comparisons) is summarized in the following charts. 

 
 

 Total assets and net assets dropped by 6.0% (or $2.4 million) and 6.3% (or $1.9 million) respectively, from 

fiscal year end September 30, 2018 due to principal paydown on notes payable (debt), formal 

forgiveness of SHOP/HLP loans, and the use of reserves to cover reimbursable grants until funds are 

collected and to cover activities not supported by current revenue streams. 

 For the ten-month period ended July 31, 2019, approximately 87.8% (or $2.9 million) of total revenue is 

generated from grants and contracts, loan interest income/service fees, and Rural Housing 

Conference (RHC) 2018 income. See page 2 for more 

details. Approximately 83.2% (or $4.5 million) of the total 

expenses are related to personnel costs, professional 

and consultant fees, provision for loan losses, 

occupancy, RHC 2018, and pass-throughs grants. See 

page 3 for more details. 

 In terms of the FY 2019 operating budget, at the end of 

July 2019, revenue (including support from funds 

received in prior years) is at 83.8% and operating 

expenses at 82.5% of the budget projections. This results 

in an operating deficit of $523,890 (a $702,934 

operating deficit was approved for the year). Revenue 

covers approximately 88% of operating expenses. See 

page 3 for more details. 
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HAC Statement of Financial Position [Exhibit A] 

ASSETS  Total assets of $38.1 million at 07/31/2019 show a 6.0% (or $2.4 million) drop from 09/30/2018 

total of $40.5 million caused by: 

▪ A net decrease ($5.9 million) in cash, cash equivalents, and investments as a result 

of annual debt service payments (e.g., USDA IRP and PRLF), loan disbursements, 

fund cost-reimbursable grants, and use of reserves (unrestricted funds) to support 

operations and special activities such as the RHC 2018. 

▪ A net increase ($3.3 million) associated with changes in loans receivable and 

SHOP/HLP loans formally forgiven. In July, $2.7 million in RHLF loans were deployed. 

LIABILITIES  Total liabilities of $9.0 million show a 5.0% (or $474,513) drop from 09/30/2018 total of $9.4 

million primarily associated with: 

▪ A reduction ($356,109) in notes payable for annual IRP/PRLF debt service 

payments. 

▪ The payoff of the line of credit (LOC) with Premier Bank in May 2019 in advance of 

the 09/2019 maturity date. The LOC was obtained to fulfill the 30% (or $233,677) 

leveraging requirement for the $778,923 HUD Rural Capacity Building (RCB) FY 2016 

grant. 

NET ASSETS  Net assets total $29.0 million, a 6.3% (or $1.9 million) drop from 09/30/2018 total of $31.0 

million due to: 

▪ A net decrease ($1 million) in unrestricted net assets related to the use of reserves 

to standard operating that have no identified grant/contracts available to support 

activities/expenses (e.g., policy/advocacy, fundraising, professional 

development, QTB unrelated business income taxes, contractual match 

requirements, strategic planning). 

▪ A net decrease ($944,069) in temporarily restricted net assets impacted by releases 

(reductions) from restrictions for grants/earnings (e.g., Wells Fargo, Ford, and Home 

Depot Foundations, Loan Funds) received/earned in a prior fiscal year that are 

available to support FY 2019 operations and new (increases) restricted grants from 

Wells Fargo and Home Depot Foundations, 

 

HAC Statement of Activities and Changes in Net Assets  [Exhibit B] and Statement of 

Functional Expenses [Exhibit C] 

[Activities discussed cover the ten-month period ended July 31, 2019 for f i scal year 2019.] 

REVENUE  Revenue totaled $3.2 million. 

 Grants and contracts include federal cost-reimbursable grants totaling $940,560 from HUD, 

USDA, and the National Endowment for the Arts (NEA); revenue is recognized to the extent 

of expenses incurred. Since the last report to the board in June 2019, new grant funds 

awarded include Wells Fargo ($200,000), The Home Depot Foundation ($530,000), Bank of 

America ($100,000), and Morgan Stanley ($50,000). 

 The Loan Fund portfolio generated interest income of $465,423 and fees of $54,303. 

 RHC 2018 income of $286,556 includes conference registration fees, sponsorship 

contributions, and support grants from USDA ($75,000) and NeighborWorks America 

($50,000). 
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 Investment income includes $140,063 from loan fund investments and $161,233 on 

unrestricted funds. 

 Other income includes loan recoveries of $40,000 for a loan charged off in a prior year, 

and $43,500 registration fees from USDA 502 trainings. 

EXPENSES  Expenses totaled $5.3 million. 

 Personnel costs make up 44.5% of total expenses. 

▪ The current staff level stands at 22 full-time and 4 part-time employees. Subsequent 

to July 2019, two vacant Loan Fund positions (Portfolio Manager and Loan 

Processor) were filled. 

▪ Employee benefits of $556,276 includes approximately 70% (or $347,550) related to 

healthcare premiums. 

 Professional fees include independent contractors/firms used to carry out activities under 

the HUD RCB, USDA RCDI, Ford Foundation RRP, NEA CIRD, and Home Depot Foundation 

grants. Services for HAC’s 2018 audit and taxes performed by Marcum are also included. 

 Provision for loan losses of $465,943 is based on quarterly risk assessments of the loan 

portfolio and the loans outstanding. The increase in the loan loss reserve is due to a $4.3 

million increase in the RHLF portfolio, with an average loan loss reserve of 8% and an 

increase in the loan loss reserve for a distressed HLP/SHOP 2011 loan. 

 Conference expenses of $349,112 (excluding personnel costs, overhead, and indirect) are 

supported by revenue of $286,556 and prior year net funds collected of $171,714. 

 Pass-throughs grants and reimbursements are funded by The Home Depot Foundation 

($260,497), HUD RCB ($32,319), and USDA RCDI ($42,565). 

 Unrealized losses/gains on investments, non-operating activity, are presented as a 

separate line item after expenses. As of July 31, net unrealized gains totaled $114,514. 

CHANGE IN 

NET ASSETS 

 Total expenses ($5.3 million) exceeded total revenue ($3.2 million) by $2.1 million. 

 With net unrealized gains on investments, net assets decreased to $1.9 million. 

 Unrestricted and temporarily restricted net assets decreased by $1.0 million and $944,069, 

respectively. 

 

HAC FY 2019 Operating Budget [Exhibit D] 

[The operating budget excludes revenue and expenses associated with grants for lending and pass -throughs, grant 

conversion expense, pass -through grants,  provision for loan losses, and (gain)/loss in subsidiary.]  

REVENUE AND 

SUPPORT 

 Total revenue and support are 83.8% (or $3.7 million) of the total budget of $4.4 million, 

slightly above projections of 83.3% (based on an evenly split). 

 Grants and contracts of $1.2 million is under budget at the end of 07/31/2019. Contributing 

factors include: (1) staff time diverted from billable grants/contracts to focus planning and 

prep activities related to HAC’s rural housing conference held in December 2018; (2) the 

types of activities and the timing of deliverables required; and (3) leave taken by staff. 

▪ New multi-year grants (not part of the FY 2019 budget) include: NEA (Citizens’ 

Institute for Rural Design (CIRD) and George Ballis; HUD (SHOP 2018 and Veterans 

Housing Rehabilitation and Modification Pilot Program); and USDA (RCDI). 

Operating grants were also received from Bank of America, Federal Home Loan 

Bank, and Morgan Stanley totaling $165,000. 
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 Loan interest income and service fees of $519,726 are at 61.7% of the budget. The timing 

of loan closings and disbursements directly impact on the amount of interest earnings. 

Budget projections for RHLF/PRLF considered existing loans, anticipated closing on 

approved commitments in FY 2018, and projections for new commitments/loan closings 

in FY 2019. The budget assumed an average outstanding interest-bearing portfolio of at 

least $15.8 million, but the average outstanding was $12.0 million through June. The recent 

$2.7 million loan disbursed made in July 2019 brought the interest-bearing loans 

outstanding to $15.3 million.  

 RHC 2018 income of $286,556 exceeds the budget figure of $283,000. Income includes 

grants from NeighborWorks ($50,000) and USDA ($75,000). 

 Other income exceeds budget projections primarily due to income ($43,500) generated 

from the USDA 502 packager training convened at HAC’s rural housing conference in DC, 

Lansing, MI, Kansas City, MO, and Nashville, TN. 

 Net assets released from restrictions are funds either received or earned in a prior fiscal 

year that have donor-imposed restrictions and/or are available for future use. Funds 

released from restrictions include Wells Fargo, Ford, and Home Depot Foundations, RHC 

2018 income, JPMorgan Chase, and Loan Funds. As restrictions are satisfied, the funds are 

released to support current year operations (unrestricted expenses). 

EXPENSES  Expenses were 82.5% (or $4.2 million) of the total budget of $5.1 million. As new 

reimbursable grants/contracts come online, some expense line items may exceed the 

budget.  

 Personnel costs are under budget. The budget assumed that all positions would be filled 

at the start of the fiscal year. Position vacancies for the Government Relations Manager 

(Samantha Booth), Director of Lending (Eileen Neely), and Development Manager 

(Jennifer McAllister) have been filled as of July 2019. Subsequently, two positions in the 

loan fund division -- Portfolio Manager (Jennifer Lam) and Loan Processor (Louis Marshall) 

-- were filled in August 2019. 

 Approximately 67% of professional and consultant fees are associated with FY 2018 

audit/tax costs, payroll/accounting system support, loan/corporate legal fees, temporary 

staff, and independent contractors/firms engaged to work on grants (e.g., USDA RCDI, 

HUD RCB, Ford Foundation RRP, NEA CIRD, and the Home Depot Foundation). There were 

expenditures incurred but not budgeted in FY 2019 including, but not limited to: 

Congressional Hunger Center ($5,775) for Katie Starr, R&I intern; Consulting for Change 

($25,174) for HAC strategic planning; bcWORKSHOP ($12,991) under NEA CIRD grant; 

Actualize Studio ($23,304) for design of HAC website and rural data portal; NeighborWorks 

Achieving Excellence Program for Lance George ($13,000); and loan underwriters 

($14,000) 

 Conference and workshops include RHC 2018, which occurred in the first quarter of FY 

2019, with the major expenditure from the hotel charged in December 2018 (paid in 

January 2019). This is normal in a conference year. 

 Included in equipment rental and maintenance is a Managed Cloud Agreement for 

monitoring and maintenance of the accounting system, Microsoft Dynamics GP. The cost 

($1,862 per month/$22,347 annually) was not included in the FY 2019 budget. 

 Printing and postage and shipping costs are higher due to the RHC 2018. 
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 Miscellaneous includes 2018 and estimated 2019 tax payments to the IRS and DC Tax & 

Revenue for unrelated business income tax for qualified transportation benefits (QTB). This 

was not included in the budget. 

 Depreciation expense exceeds the budget by 205.8% (or $4,550) due to a long overdue 

upgrade to the accounting system (Microsoft Dynamics GP). The related depreciation 

expense (not included in the budget) for this capital expenditure is $509 per month or 

$6,108 per year. 

OPERATING 

DEFECIT 

 For the ten-month period ended 07/31/2019, the operating deficit reflects $523,890, 74.5% 

of the projected budget deficit ($702,934).  

 Costs and activities associated with policy/advocacy, fundraising, professional 

development, QTB unrelated business income taxes, contractual match requirements, 

strategic planning, etc., are not supported by current revenue streams or identified 

grants/contracts. Staff time makes up a significant portion of the deficit. 

 

RHSI Financial Statements [Exhibit E] 

ASSETS  Total assets of $473,851 are comprised of investments held at Morgan Stanley. 

LIABILITIES  Liabilities consist of an invoice due to Reno & Cavanaugh for legal services. 

EQUITY  At July 31, 2019, stockholders’ equity totaled $472,981. 

REVENUE  Interest, excluding unrealized gains on investments of $5,498, was generated from 

investments.  

 Return to owner totaling $9,946 was received from the following partnerships: 

▪ Lee House ($9,940) for 2016, 2017, 2018, and 2019. 

▪ North Clinton Manor ($6) for 2018. 

EXPENSES  Expenses include legal fees, annual corporate registration fees, and bank service 

charges.  

NET PROFIT 

(LOSS) 

 Total revenue ($15,444) exceeded total expenses ($2,428) by $13,016. With unrealized 

gains on investments, total net profit is $15,899. This figure is reflected in HAC’s Statement 

of Activities and Changes in Net Assets as “(Gain) loss in subsidiary.” 

 



7/31/2019

Audit

09/30/2018

%

Change

ASSETS

Cash and cash equivalents $3,199,239 $4,442,305 -28.0%

Investments 19,452,086 24,114,372 -19.3%

Contracts and grants receivable 840,734 742,445 13.2%

Loans receivable, net 13,452,061 10,121,067 32.9%

Interest receivable, net 182,153 116,426 56.5%

Prepaid and other assets 61,162 85,040 -28.1%

Investment in subsidiary 472,940 457,041 3.5%

Furniture and equipment, net 37,841 45,960 -17.7%

Land held for resale 407,532 407,532 0.0%

TOTAL ASSETS $38,105,748 $40,532,188 -6.0%

LIABILITIES AND NET ASSETS

Liabilities

Accounts payable $121,256 $94,821 27.9%

Accrued and other expenses 282,557 250,016 13.0%

Notes payable 7,183,498 7,569,607 -5.1%

Line of credit 1,000,000 1,138,150 -12.1%

Deferred rent and lease incentives 433,586 442,816 -2.1%

TOTAL LIABILITIES 9,020,897 9,495,410 -5.0%

Net Assets

Unrestricted 2,508,363 3,516,211 -28.7%

Temporarily restricted 13,965,662 14,909,731 -6.3%

Permanently restricted 12,610,836 12,610,836 0.0%

TOTAL NET ASSETS 29,084,861 31,036,778 -6.3%

TOTAL LIABILITIES AND NET ASSETS $38,105,758 $40,532,188 -6.0%

HOUSING ASSISTANCE COUNCIL

STATEMENT OF FINANCIAL POSITION (unaudited)

July 31, 2019

(with comparisions to prior fiscal year)

Karin Klusmann
Typewriter
Exhibit A



Unrestricted

Temporarily

Restricted

Permanently

Restricted Total

REVENUE AND SUPPORT

Grants and contracts $1,200,978 $882,559 $2,083,537

Loan interest income and service fees 2,969 516,757 519,726

RHC 2018 income 286,556 286,556

Investment income 161,233 140,063 301,296

Other income 59,723 40,000 99,723

Total Revenue 1,711,459 1,579,379 3,290,838

Net assets released from restrictions 2,589,503 (2,589,503)

Total Revenue and Support 4,300,962 (1,010,124) 3,290,838

EXPENSES

Salaries 1,829,236 1,829,236

Employee benefits 556,276 556,276

Personnel costs 2,385,512 2,385,512

Professional and consultant fees 543,853 543,853

Provision for loan losses 465,943 465,943

Occupancy 378,995 378,995

Conference and workshops 349,112 349,112

Pass-through grants and reimbursements 335,381 335,381

Grant conversion expense 232,374 232,374

Equipment rental and maintenance 106,198 106,198

Interest expense 84,744 84,744

Office supplies 83,109 83,109

Printing, dues, and publications 61,784 61,784

Board expenses 61,493 61,493

Repayments to HUD 61,267 61,267

Travel 57,478 57,478

Insurance, property taxes and expenses 57,405 57,405

Miscellaneous 54,643 54,643

Telecommunications 34,569 34,569

Postage and shipping 10,458 10,458

Depreciation 8,850 8,850

(Gain) loss in subsidiary (15,899) (15,899)

Total Expenses 5,357,269 5,357,269

Change in Net Assets before Investments Gains/(Losses) (1,056,307) (1,010,124) (2,066,431)

Unrealized gain on investments 481,820 68,868 550,688

Unrealized loss on investments (433,361) (2,813) (436,174)

Net Unrelalized Gains/(Losses) on Investments 48,459 66,055 114,514

Change in Net Assets (1,007,848) (944,069) (1,951,917)

Net Assets, beginning of year 3,516,211 14,909,731 12,610,836 31,036,778

Net Assets, end of period $2,508,363 $13,965,662 $12,610,836 $29,084,861

FOR THE TEN MONTH PERIOD ENDED JULY 31, 2019

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (unaudited)

HOUSING ASSISTANCE COUNCIL

Karin Klusmann
Typewriter
Exhibit B



Lending

Program

Training and

Technical

Assistance

Research and

Information

Total

Program 

Services

Management

and

General Fundraising

Total

ALL

Salaries $330,064 $474,367 $367,141 $1,171,572 $594,341 $63,324 $1,829,236

Employee benefits 101,159 146,035 109,591 356,785 179,680 19,810 556,276

Personnel costs 431,223 620,402 476,732 1,528,357 774,021 83,134 2,385,512

Professional and consultant fees 51,699 238,005 149,657 439,361 99,917 4,574 543,853

Provision for loan losses 465,943 465,943 465,943

Occupancy 69,304 102,397 75,502 247,203 118,614 13,179 378,995

Conferences and workshops 349,112 349,112 349,112

Pass-through grants and reimbursements 335,381 335,381 335,381

Grant conversion expense 232,374 232,374 232,374

Equipment lease and maintenance 19,568 26,825 21,655 68,048 34,745 3,405 106,198

Interest expense 80,769 80,769 3,975 84,744

Office supplies 15,797 19,393 13,628 48,818 28,890 5,402 83,109

Printing, dues and publications 8,732 20,051 14,290 43,073 17,192 1,519 61,784

Board expenses 61,493 61,493

Repayments to HUD 61,267 61,267 61,267

Travel 2,058 35,580 8,712 46,350 11,128 57,478

Insurance, property taxes and expenses 28,510 9,088 7,110 44,708 11,467 1,231 57,405

Miscellaneous 1,440 610 3,025 5,075 49,568 54,643

Telecommunications 6,252 9,162 6,935 22,349 10,922 1,299 34,569

Postage and shipping 712 4,631 2,439 7,782 2,423 252 10,458

Depreciation 1,612 2,369 1,755 5,736 2,806 308 8,850

(Gain) loss in subsidiary (15,899) (15,899) (15,899)

Indirect costs 224,306 288,531 260,088 772,925 (819,086) 46,161

Total Expenses $1,685,667 $2,061,537 $1,041,528 $4,788,732 $408,075 $160,464 $5,357,269

PROGRAM SERVICES

FOR THE TEN MONTH PERIOD ENDED JULY 31, 2019

STATEMENT OF FUNCTIONAL EXPENSES (unaudited)

HOUSING ASSISTANCE COUNCIL

SUPPORTIVE SERVICES

Karin Klusmann
Typewriter
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Approved

Budget

(08/04/2018) Actual

Remaining

Budget

Balance

% of 

Budget

Line Item

A B (A-B) (B/A)

REVENUE AND SUPPORT

Grants and contracts $1,530,833 * $1,200,979 $329,854 78.5%

Loan interest income and service fees 841,882 519,726 322,156 61.7%

RHC 2018 income 283,000 286,556 (3,556) 101.3%

Investment income 266,700 301,296 (34,596) 113.0%

Other income 3,400 59,723 (56,323) 1756.6%

Total Revenue 2,925,815 2,368,280 557,535 80.9%

Net assets released from restrictions 1,556,744 * 1,386,033 170,711 89.0%

Total Revenue and Support 4,482,559 3,754,313 728,246 83.8%

EXPENSES

Salaries 2,252,557 1,829,236 423,321 81.2%

Employee benefits 772,233 556,276 215,957 72.0%

Personnel costs 3,024,790 2,385,512 639,278 78.9%

Professional and consultant fees 593,400 543,853 49,547 91.7%

Occupancy 447,900 378,995 68,905 84.6%

Conference and workshops 368,603 349,112 19,491 94.7%

Office supplies 110,400 83,109 27,291 75.3%

Equipment rental and maintenance 105,400 106,198 (798) 100.8%

Board expenses 103,550 61,493 42,057 59.4%

Interest expense 97,200 84,744 12,456 87.2%

Travel 85,800 57,478 28,322 67.0%

Printing, dues, and publications 70,600 61,784 8,816 87.5%

Insurance, property taxes and expenses 57,000 57,405 (405) 100.7%

Miscellaneous 55,750 54,643 1,107 98.0%

Telecommunications 48,700 34,569 14,131 71.0%

Postage and shipping 12,100 10,458 1,642 86.4%

Depreciation 4,300 8,850 (4,550) 205.8%

Total Expenses 5,185,493 4,278,203 907,290 82.5%

Operating Surplus (Deficit) ($702,934) ($523,890) ($179,044) 74.5%

HOUSING ASSISTANCE COUNCIL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (unaudited)

FOR THE TEN MONTH PERIOD ENDED JULY 31, 2019

OPERATING BUDGET

* The appproved budget for "grants and contracts" is $1,880,833 and includes $350,000 in grants from Wells Fargo ($150,000) and the Ford 

Foundation ($200,000). These grant funds were anticipated to be received/recognized as income in FY 2019. However, the funds were 

received/recognized as income in FY 2018, after the budget was approved. As a result, the budget line for "grants and contracts" is 

decreased from $1,880,833 to $1,530,833 and "net assets released from restrictions" increased from $1,206,744 to $1,556,744.

Karin Klusmann
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7/31/2019

Audit

09/30/2018

%

Change

BALANCE SHEET

ASSETS

Investments $472,987 $456,488 3.6%

Investments in limited partnerships 864 864 0.0%

TOTAL ASSETS $473,851 $457,352 3.6%

LIABILITIES AND STOCKHOLDERS EQUITY

Liabilities 870 270 100.0%

TOTAL LIABILITIES 870 270 100.0%

Stockholders Equity

Capital stock - common 1,096,719 1,096,719 0.0%

Capital stock - preferred 320,128 320,128 0.0%

Retained earnings (943,866) (959,765) -1.7%

TOTAL STOCKHOLDERS EQUITY 472,981 457,082 3.5%

TOTAL LIABILITIES AND EQUITY $473,851 $457,352 3.6%

PROFIT AND LOSS

REVENUE

Investment income $5,498

Return to owner 9,946

Total Revenue 15,444

EXPENSES

Professional fees 1,645

Miscellaneous 783

Total Expenses 2,428

Net Profit (Loss) before Unrealized 

Gains/(Losses) on Investments 13,016

Unrealized Gains/(Losses) on Investments 2,883

Net Profit (Loss) $15,899

RURAL HOUSING SERVICES, INC.

FINANCIAL STATEMENTS (unaudited)

7/31/2019

Karin Klusmann
Typewriter
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FINANCE & ADMINISTRATION  

FY 2020 Operating Budget Narrative 

Report to the Housing Assistance Council Board of Directors 

By Karin Klusmann, Director of Finance & Administration 

September 4, 2019 

 

Summary 

Methodology/ 

Results 

 The FY 2020 budget is built on HAC’s four core lines of business (or “Program 

Services”): Lending, Research & Information, Knowledge Sharing, and Advocacy & 

Outreach. Within the core lines of business are the major activities that HAC delivers 

to its constituents. Supportive services include Fundraising and Management & 

General. See Exhibit A for description of each activity. 

 Budgeting by lines of business is a new approach this year. Past operating budgets 

were developed based on grants/contracts alone. 

 Revenues is also presented in a new way this year. Past operating budgets were 

limited to “in hand” and/or already-awarded income. This year we add potential 

revenues to the budget based on HAC’s historical rate of success on recurring grants 

and new opportunities that align with our lines of business. Related expenses are 

included as well. 

 Although this budget is presented by lines of business, staff based its estimates on the 

expenditures required to deliver on existing and potential grants/contracts. 

 There are several costs (e.g., personnel, occupancy, insurance, employee benefits, IT 

costs) in the budget that were not reduced to lower the operating deficit. 

 Projected revenues and expenses total $4,988,500 and $5,477,100, respectively, 

resulting in HAC spending $488,6001 from reserves2 to cover this operating deficit. 

 

Operating Revenue and Support  

Net Grants and 

Contributions 

 Grants for operations (see details in Exhibit B) total $2,770,800. 60% are 

grants/contracts that have been awarded and/or are in hand. The other 40% are 

ones that HAC has applied for (announcements pending) or will apply when 

proposals are requested. Staff included the likelihood of receipt. HAC has many cost-

reimbursement grants; however, there are restrictions/deliverables that span over 

multiple year and limit the amount that can be called down in any giving year. For 

example, the recent $1.89 million HUD RCB FY 2018 award (August 2019) is a four-year 

grant (year 1 = $300,000; year 2 = $600,000; year 3 = $600,000; and year 4 = $300,000) 

 Net assets released from restrictions for operations totals $816,000 are 

grants/contracts received in the prior fiscal years that are available, less expenditures 

incurred, to support operations in FY 2020. Sources include: The Home Depot 

Foundation; The Well Fargo Foundation; Homeownership Loan Program (HLP – SHOP 

 
1 In FY 2019, the projected revenue and expenses totaled $4,482,559 and $5,185,493, respectively, with an operating deficit of $702,934. 
2 Unrestricted reserves totaled $2.5 million as of 07/31/2019. 
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FINANCE & ADMINISTRATION  

earnings available for lending and administration); CDFI Fund Capital Magnet Fund 

(FY 2016); and The Ford Foundation (Rural Prosperity Project). 

Net Financing 

Income 

 This section reflects a conservative estimate of the net financing income of $667,000 

generated from HAC’s lending activities.  

 Income projections include loan interest generated from existing interest-bearing 

RHLF/PRLF loans and potential new loans of $12.9 million. 

 Interest on loan fund investments is based projected income on current security 

instruments held at Morgan Stanley. 

 Interest expenses on notes payable totals $210,600 and includes drawing down on 

the remaining USDA PRLF FY 2014 loan ($868,150 at 1%) and new bank debt ($7.5 

million at 2.5%). 

 Net changes in the provision for loan loss reserve is projected at $260,000. 

Other Revenue 

and Support 

 Fees include loan origination fees generated from new loans, and registration fees 

charged for the 502 packaging trainings and for the December 2020 rural housing 

conference. Conference registration will open in early September 2020. 

 Contract revenue is the Fannie Mae Duty-to-Serve, existing R-Squared contracts, and 

a USDA 502 cooperative agreement. These are fixed price contracts. 

 Sponsorship income is generated from contributions made by organization and/or 

individuals supporting the December 2020 rural housing conference. 

 Investment income is related to operating funds, including unrestricted funds held at 

Morgan Stanley, that is available to support operations. The $150,200 projected 

income is reflected under Management & General. 

 

Operating Expenses 

Personnel Costs  Makes up 64.6% ($3,535,90) of total operating expenses. 

 Salary projections for 32 staff (28 full-time and 4 part-time) amount to $2,699,100, with 

a 2.5% cost of living adjustment (COLA) effective the first pay period in calendar year 

2020. 

▪ Two full-time positions for Housing Specialists in the Training and Technical 

Division are included. These positions are covered by capacity grants from USDA 

RCDI and HUD RCB. A full-time Administrative/Accounting Clerk position is also 

included to support management, staff the reception area and input/process 

financial information for the Finance and Administration Division.   

▪ Two term limited positions, Senior Project Manager and Project Coordinator, will 

only be filled if the Robert Wood Johnson Foundation grants HAC funds to write 

and edit a book on rural community development.  

 Employee benefits are 31.0% ($836,800) of salaries and includes FICA, SUI, DCFLI, 

healthcare (net of employee contributions), dental, and life/disability coverage, and 

employer retirement contributions. 

▪ Presently, employees contribute between 2.5% (employee) and 15% (employee 

+ dependents). Gross healthcare premiums ($443,464) includes an estimated 

10.5% increase. However, this is subject to change in mid-October, once HAC 

2 
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reviews available healthcare options for the plan year from December 2019 to 

November 2020. 

Professional and 

Consultant Fees 

 Makes up 12.6% ($690,600) of total operating expenses. 

 HAC engages consultants/contractors to carry out programmatic activities under 

various grants/contracts (e.g., HUD RCB, USDA RCDI, Ford Foundation RRP, NEA 

CIRD). Approximately 65.5% (or $452,200) is budgeted for outside consultants/firms 

that HAC currently work with or will contract on an as needed basis. Costs in this area 

should be reduced with the increase in capacity (hiring two Housing Specialists) in 

the Training and Technical Assistance Division to deliver the services. 

 The remaining 34.5% (or $238,400) is related to annual audit/tax, 

accounting/payroll/HR support, and corporate legal/loan fund advice.  

Occupancy  Makes up 8.2% ($449,100) of total operating expenses. 

 National office (DC) base rent is $36,600 per month and is budgeted ($439,400) for 

the fiscal year. During FY 2019, no progress was made to sublease the vacant suite 

offices. Staff will engage a new broker to actively pursue viable sublease options 

within the parameters of the current lease agreement to reduce the occupancy 

expense. 

▪ Deferred lease incentives/rent further reduce the amount by $22,337. 

 The Southeast office (Atlanta, GA) lease was renewed for two year (September 2019 

to October 2021). For FY 2020, rent is $19,300 for 11 months. The lease includes a two-

month rent abatement for September and October 2019.  

 The Midwest office (Kansas City, MO) lease expired in November 2018 and was not 

renewed. HAC’s one staff person at that location now works from home. 

IT-related 

Expenses and 

Support 

 Makes up 3.8% ($209,600) of the total operating expenses. 

 In past operating budgets, as well in financial statements, IT costs were included in 

various expense line items (e.g., office supplies, equipment lease and maintenance, 

professional fees). This budget brings the expenses together on one line to increase 

our visibility on IT spending. 

 IT costs include such items as computer and software purchases (≤ $5,000), printers, 

peripherals, service/repair on data processing equipment, software/hardware 

maintenance contracts, and cloud-based software and cloud service agreements. 

Staff Travel  Staff travel make up 2.4% ($131,900) of total operating expenses and includes 

regional training costs, site visits required under various grants/contracts, loan fund 

monitoring visits, a potential all-staff retreat, etc. 

Board Travel and 

Subsistence Costs 

 Makes up 1.8% ($98,100) of total operating expenses. 

 Projections assume the board size will remain the same (21 current members). 

 Planned meeting includes two executive committee meetings and two board 

meetings. One board meeting is anticipated to be convened in the field (location to 

be determined). 

3 
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 Expenditures include transportation, lodging, per diem, and catering (not covered by 

per diem). Based on 21 current board members, the average expenditure is $4,671 

per member per year. 

REO Property 

Expenses 

 Carrying costs (e.g., property taxes, upkeep/maintenance and fees) for the 

properties acquired through foreclosure in Arizona, Arkansas, Colorado, Nevada, and 

North Carolina are $33,800. The budget also includes $42,000 for appraisals and 

legal/foreclosure fees on distressed loans in the current loan portfolio. 

 

4 



EXHIBIT A 

Lines of Business ~ Activities and Description 
 

LINES OF 

BUSINESS/ACTIVITY DESCRIPTION 

Lending 

Business Development Undertaking Business Development activities is key to 

growing the demand for HAC’s Loan Fund products. 

These activities include the development of marketing 

materials, borrower outreach, responding to inquiries, 

and loan product development, including threshold 

requirements and term sheets.   

Underwriting Once an organization has established an interest in 

working with the HAC Loan Fund, the Loan Fund team 

must conduct necessary due diligence to determine its 

credit worthiness. The subsequent activities, from term 

sheet acceptance through approval and issuance of 

and receipt of accepted and signed commitment 

letter, are necessary to advance the next step of loan 

closing. 

Loan Closing In order to close the loan, the Loan Fund team must 

collect and analyze required documentation, test 

conditions precedent to close, and prepare the loan 

documents. A loan is closed upon receipt of signed 

required loan documents. 

Servicing/Monitoring Key to managing the Loan Fund is an understanding of 

borrower performance.  Following closing of the loan, 

the team collects, and reviews all required 

documentation required for funding. The team works 

with FAD on cash needs and upcoming disbursements 

as well as documenting cash receipts of principal, 

interest and fee payments. The team reviews reports 

submitted by borrowers to ensure compliance with 

funding requirements and analyzes risk of any 

outstanding loans. 

Asset Management While HAC prides itself on being a “patient” lender, 

sometimes there are underperforming loans where 

management must determine the best course of action 

if repayment is unlikely. Where possible, the team will 

work to restructure these loans. When it is necessary to 

foreclose, the team will facilitate the disposition of HAC’s 

real estate owned properties acquired through 

foreclosure.  

Research & Information 

Communications HAC’s public facing website is key to reaching new and 

existing audiences with in-house created content and 

external news.  

5 
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Lines of Business ~ Activities and Description 
 

LINES OF 

BUSINESS/ACTIVITY DESCRIPTION 

Research HAC’s full length research reports provide detailed 

information and analysis on a wide array of social, 

economic, and housing issues that impact affordable 

housing needs and provision in rural America. This 

includes our major research publications and 

specialized research (e.g., R-Squared, USDA data 

collection, cleansing and dissemination).  

Publications HAC keeps rural practitioners and policymakers current 

on rural issues and solutions with our publications, HAC 

News, Rural Voices magazine, and Taking Stock. 

Data Platforms HAC’s informative databases, Rural Data Portal and 

Veterans Data Central, are invaluable resources to 

practitioners and policymakers, alike. 

Knowledge Sharing 

Technical Assistance The TA team helps to develop the capacity of rural 

serving organizations through onsite, remote, and virtual 

coaching and technical guidance.  

Training HAC regularly host an array of training workshops in 

different parts of the country, emphasizing housing 

development, financing, construction, and nonprofit 

management. These include Peer-to-Peer convenings, 

regional trainings, topic-based symposia, Section 502 

trainings, and virtual trainings.  HAC also convenes the 

National Rural Housing Conference, which features a 

strong training component. 

Special Projects One of the primary components of HAC’s mission is a 

commitment to serve the poorest and most 

disadvantaged people in rural America. To facilitate 

these efforts, HAC has several long-standing initiatives 

and regularly creates special initiatives focused on 

specific regions or populations, special projects, or 

innovative approaches to housing development. Some 

examples include the Affordable Housing for Rural 

Veterans program (funded by the Home Depot 

Foundation), the HUD Veterans Modification program, 

and the USDA 502 Cooperative agreement.  Special 

projects may include pass-through grants, training, and 

reimbursable scholarships. 

Advocacy & Outreach 

Policy Analysis & 

Monitoring 

In order to stay on top of developing policy proposals 

and trends, HAC staff spend time monitoring the federal 

policy landscape. Staff also provide feedback on policy 
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Lines of Business ~ Activities and Description 
 

LINES OF 

BUSINESS/ACTIVITY DESCRIPTION 

proposals when assistance is solicited by Congressional 

offices and Federal agencies. 

Networking There are a diverse group of organizations who work on 

policy and advocacy issues that overlap with HAC’s 

areas of interest. In order to ensure that HAC continues 

to be a voice for rural needs in national conversations, 

HAC staff spends time maintaining our network of 

mission-aligned organizations. The activities include 

participating in coalitions, attending conferences and 

events, and general outreach to our partner 

organizations.          

Education HAC staff spend time proactively educating 

Congressional and Agency staff on rural housing issues 

and conditions, with a focus on spreading our research. 

These activities include circulating and presenting our 

research to the appropriate Hill/Agency audiences and 

participating in and/or organizing Hill meetings, briefings, 

tours, etc. 

Fundraising 

NOFA/NOSA Proposal 

Development 

HAC frequently responds to NOFAs and NOSAs issued by 

federal agencies. These activities include proposal 

development to support existing and potential program 

activities (i.e., USDA RCDI, HUD RCB, HUD Veterans, HUD 

SHOP) 

Foundation/Corporation 

Proposal Development 

To expand the impact of the organization, it is key to 

seek funding from the private sector, including 

corporations and foundations. These activities are 

focused on proposal development to support existing 

and new programs and initiatives and general 

operating support. 

Prospect Development 

& Cultivation 

Creating relationships with potential funders and loan 

fund investors is imperative to growing HAC’s support 

base. To accomplish this, staff must conduct research to 

identify prospective funders/investors, understand 

funder/investors priorities and alignment. Prospect 

cultivation also requires engagement with prospective 

funders/investors to lay the foundation for a partnership. 

This includes the development of outreach materials, in-

person meetings, and tailored partnership 

concepts/loan agreements.  

Event Sponsorship Targeted and specific fundraising to support HAC’s 

NRHC, special events. 
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Lines of Business ~ Activities and Description 
 

LINES OF 

BUSINESS/ACTIVITY DESCRIPTION 

Stewardship To ensure that funders/investors continue to 

support/invest in HAC, the organization must have a 

clear focus on stewardship. These activities include 

grant agreement/contract compliance, ensuring that 

agreed-upon deliverables are being executed and 

funds are properly expended, and reports are submitted 

in a timely fashion. Stewardship also includes activities 

that go above required deliverables, such as in-person 

meetings, media engagement, or invitations to events 

or webinars.  

Management & General 

Management The Management Team is responsible for leading all 

operations of the organization. These activities include 

business management; Board management including 

identifying potential board members, maintaining 

participation of current members, management of and 

preparation for Board and committee meetings; 

Executive direction and corporate planning, including 

Division Director’s meetings. 

General These “operational” activities are necessary to ensure 

the function of the organization. These activities include: 

general recordkeeping; office management (e.g., 

negotiating lease agreements for office space or office 

equipment rentals and setting policies for office 

procedures); regular staff meetings; managing the 

organization's investments (unless related to rental 

income or program-related income); personnel 

administration (HR, benefits); reception, switchboard, 

mail distribution, filing, and other general office 

activities; general accounting, auditing, budgeting, and 

financial reporting. 

 

8 



EXHIBIT B 

Grants for Operations 
 

 

Likelihood 

of Receipt 

Received/ 

Anticipated 

Award1 

Available 

for FY 2020 

Active Grants (awards received) 

HUD Rural Capacity Building 

(2016, 2017, 2018) 

100% $2,544,900  $952,400  

HUD Self-Help Homeownership Opportunity Program 

(2017, 2018) 

100% 141,800  141,800  

HUD Veterans’ Housing Rehabilitation & Modification Program 

(2018, 2019) 

100% 100,000  100,000  

USDA Rural Community Development Initiative 

(2016, 2017, 2018, 2019) 

100% 644,000  359,500  

National Endowment for the Arts 100% 146,000  120,000  

Total Active Grants 
 

3,596,700  1,673,700  

 

Applications Submitted (pending announcement) 

CDFI Fund – Capital Magnet Fund (2019) 

[submitted 08/26/2019] 

50% 100,000  66,700  

Capital One 

[submitted 08/29/2019] 

100% 100,000  100,000  

HUD Self-Help Homeownership Opportunity Program (2019) 

[due 09/10/2019] 

100% 200,000  100,000  

Total Applications Submitted 
 

400,000  266,700  

 

Opportunities (will apply when proposals are requested) 

Bank of America 100% 100,000  100,000  

The Hearst Foundation 75% 75,000  75,000  

Commission for Environmental Cooperation (NAPECA) 50% 125,000  114,600  

Robert Wood Johnson Foundation (“What Works”) 50% 500,000  250,000  

Wells Fargo Foundation 75% 1,000,000  100,000  

HUD Self-Help Homeownership Opportunity Program (2020) 100% 200,000  30,000  

Morgan Stanley 100% 50,000  50,000  

The Home Depot Foundation 2020-2021 100% 230,000  95,800  

Federal Home Loan Bank 100% 15,000  15,000  

Total Opportunities 
 

2,295,000  830,400  

TOTAL GRANTS FOR OPERATIONS 
 

$6,291,700  $2,770,800  

 

 

 

 
1 Received or anticipated awards only include funds for operations; lending and pass-through grants are 

excluded.  
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Housing Assistance Council

Proposed FY 2020 Operating Budget

LENDING

RESEARCH &

INFORMATION

KNOWLEDGE

SHARING

ADVOCACY &

OUTREACH TOTAL FUNDRAISING

MANAGEMENT &

GENERAL TOTAL

TOTAL

ALL

% OF

TOTAL

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations $438,400 $426,600 $1,640,800 $2,505,800 $265,000 $265,000 $2,770,800 55.5%

Contributions 1,500 1,500 1,500 0.0%

Net assets released from restrictions for operations 117,300 360,300 338,400 816,000 816,000 16.4%

Net Grants and Contributions 555,700 786,900 1,979,200 3,321,800 266,500 266,500 3,588,300 71.9%

NET FINANCING INCOME

Interest - loan portfolio 969,100 969,100 969,100 19.4%

Interest - loan fund investments 168,500 168,500 168,500 3.4%

Less: Interest expense on notes payable (210,600) (210,600) (210,600) -4.2%

Less: Provision (reduction) in loan loss (260,000) (260,000) (260,000) -5.2%

Net Financing Income 667,000 667,000 667,000 13.4%

OTHER REVENUE AND SUPPORT

Fees 161,100 97,000 258,100 258,100 5.2%

Contract revenue 170,900 54,000 224,900 224,900 4.5%

Sponsorship income 100,000 100,000 100,000 2.0%

Investment Income - Interest 150,200 150,200 150,200 3.0%

Other Revenue and Support 161,100 170,900 251,000 583,000 150,200 150,200 733,200 14.7%

TOTAL OPERATING REVENUE AND SUPPORT 1,383,800 957,800 2,230,200 4,571,800 416,700 416,700 4,988,500 100.0%

EXPENSES

Salaries 509,500 464,800 967,800 250,200 2,192,300 296,700 210,100 506,800 2,699,100

Employee benefits 158,000 144,100 300,000 77,600 679,700 92,000 65,100 157,100 836,800

Personnel costs 667,500 608,900 1,267,800 327,800 2,872,000 388,700 275,200 663,900 3,535,900 64.6%

Profesional and consultant fees 130,771 174,920 317,247 23,075 646,013 25,248 19,338 44,587 690,600 12.6%

Occupancy 84,775 77,338 161,031 41,630 364,774 49,368 34,958 84,326 449,100 8.2%

IT-related expenses and support 49,636 39,636 76,295 14,554 180,121 17,258 12,221 29,479 209,600 3.8%

Staff travel 25,500 26,800 53,800 3,200 109,300 7,800 14,800 22,600 131,900 2.4%

Board travel and subsistence costs 17,706 16,153 33,633 8,695 76,188 10,311 11,601 21,912 98,100 1.8%

REO property expenses 75,800 75,800 75,800 1.4%

Staff development and enrichment 5,210 5,253 9,896 16,758 37,118 6,334 2,148 8,482 45,600 0.8%

Insurance 8,136 7,422 15,454 3,995 35,007 4,738 3,355 8,093 43,100 0.8%

Office supplies and expenses 4,606 7,902 18,049 2,262 32,819 2,682 1,899 4,581 37,400 0.7%

Telecommunications 6,512 5,941 12,370 3,198 28,022 3,792 2,686 6,478 34,500 0.6%

Equipment lease and maintenance 6,135 5,597 11,653 3,013 26,398 3,573 2,530 6,102 32,500 0.6%

Miscellaneous 1,189 1,085 2,259 584 5,117 693 15,190 15,883 21,000 0.4%

Membership dues 227 207 430 18,411 19,275 132 93 225 19,500 0.4%

Conference expenses 14,600 14,600 14,600 0.3%

Publications and subscriptions 700 9,000 9,700 2,000 2,000 11,700 0.2%

Depreciation 2,001 1,825 3,801 983 8,610 1,165 825 1,990 10,600 0.2%

Printing 566 5,417 1,076 278 7,337 330 234 563 7,900 0.1%

Postage and shippling 1,347 2,499 3,040 269 7,155 319 226 545 7,700 0.1%

TOTAL EXPENSES 1,087,618 987,594 2,002,435 477,705 4,555,353 524,442 397,305 921,747 5,477,100 100.0%

OPERATING SURPLUS (DEFICIT) $296,182 ($29,794) $227,765 ($477,705) $16,447 ($524,442) $19,395 ($505,047) ($488,600)

PROGRAM SERVICES SUPPORTIVE SERVICES
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Housing Assistance Council

Proposed FY 2020 Operating Budget

Business

Development Underwriting

Loan

Closing

Servicing/

Monitoring

Asset

Management Total

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations $100,000 $63,300 $16,700 $258,400 $438,400

Contributions

Net assets released from restrictions for operations 60,000 57,300 117,300

Net Grants and Contributions 100,000 123,300 16,700 315,700 555,700

NET FINANCING INCOME

Interest - loan portfolio 329,500 319,800 319,800 969,100

Interest - loan fund investments 57,300 55,600 55,600 168,500

Less: Interest expense on notes payable (210,600) (210,600)

Less: Provision (reduction) in loan loss (260,000) (260,000)

Net Financing Income 386,800 375,400 (95,200) 667,000

OTHER REVENUE AND SUPPORT

Fees 161,100 161,100

Contract revenue

Sponsorship income

Investment Income - Interest

Other Revenue and Support 161,100 161,100

TOTAL OPERATING REVENUE AND SUPPORT 100,000 510,100 392,100 381,600 1,383,800

EXPENSES

Salaries 85,800 71,800 70,300 188,400 93,200 509,500

Employee benefits 26,600 22,300 21,800 58,400 28,900 158,000

Personnel costs 112,400 94,100 92,100 246,800 122,100 667,500

Profesional and consultant fees 8,855 67,900 34,798 12,857 6,360 130,771

Occupancy 14,276 11,947 11,697 31,348 15,507 84,775

IT-related expenses and support 4,991 4,176 4,089 30,959 5,421 49,636

Staff travel 14,300 7,200 4,000 25,500

Board travel and subsistence costs 2,982 2,495 2,443 6,547 3,239 17,706

REO property expenses 75,800 75,800

Staff development and enrichment 877 734 719 1,927 953 5,210

Insurance 1,370 1,147 1,123 3,008 1,488 8,136

Office supplies and expenses 776 649 636 1,703 843 4,606

Telecommunications 1,097 918 899 2,408 1,191 6,512

Equipment lease and maintenance 1,033 865 846 2,269 1,122 6,135

Miscellaneous 200 168 164 440 218 1,189

Membership dues 38 32 31 84 41 227

Conference expenses

Publications and subscriptions

Depreciation 337 282 276 740 366 2,001

Printing 95 80 78 209 104 566

Postage and shippling 92 77 76 1,002 100 1,347

TOTAL EXPENSES 163,720 192,769 149,974 346,301 234,854 1,087,618

OPERATING SURPLUS (DEFICIT) ($63,720) $317,331 $242,126 $35,299 ($234,854) $296,182

LENDING
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Housing Assistance Council

Proposed FY 2020 Operating Budget

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations

Contributions

Net assets released from restrictions for operations

Net Grants and Contributions

NET FINANCING INCOME

Interest - loan portfolio

Interest - loan fund investments

Less: Interest expense on notes payable

Less: Provision (reduction) in loan loss

Net Financing Income

OTHER REVENUE AND SUPPORT

Fees

Contract revenue

Sponsorship income

Investment Income - Interest

Other Revenue and Support

TOTAL OPERATING REVENUE AND SUPPORT

EXPENSES

Salaries

Employee benefits

Personnel costs

Profesional and consultant fees

Occupancy

IT-related expenses and support

Staff travel

Board travel and subsistence costs

REO property expenses

Staff development and enrichment

Insurance

Office supplies and expenses

Telecommunications

Equipment lease and maintenance

Miscellaneous

Membership dues

Conference expenses

Publications and subscriptions

Depreciation

Printing

Postage and shippling

TOTAL EXPENSES

OPERATING SURPLUS (DEFICIT)

Communications Research Publications Data Platforms Total

$15,000 $411,600 $426,600

180,300 180,000 360,300

195,300 591,600 786,900

170,900 170,900

170,900 170,900

366,200 591,600 957,800

87,600 148,800 181,100 47,300 464,800

27,200 46,100 56,100 14,700 144,100

114,800 194,900 237,200 62,000 608,900

5,978 146,055 19,659 3,228 174,920

14,576 24,759 30,133 7,870 77,338

5,095 12,455 10,534 11,551 39,636

1,800 19,400 3,800 1,800 26,800

3,044 5,171 6,294 1,644 16,153

896 2,022 1,852 484 5,253

1,399 2,376 2,892 755 7,422

792 1,845 4,837 428 7,902

1,120 1,902 2,315 605 5,941

1,055 1,792 2,181 570 5,597

204 347 423 110 1,085

39 66 81 21 207

100 600 700

344 584 711 186 1,825

97 165 5,101 53 5,417

94 160 2,195 51 2,499

151,434 414,600 330,207 91,355 987,594

($151,434) ($48,400) $261,393 ($91,355) ($29,794)

RESEARCH & INFORMATION
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Housing Assistance Council

Proposed FY 2020 Operating Budget

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations

Contributions

Net assets released from restrictions for operations

Net Grants and Contributions

NET FINANCING INCOME

Interest - loan portfolio

Interest - loan fund investments

Less: Interest expense on notes payable

Less: Provision (reduction) in loan loss

Net Financing Income

OTHER REVENUE AND SUPPORT

Fees

Contract revenue

Sponsorship income

Investment Income - Interest

Other Revenue and Support

TOTAL OPERATING REVENUE AND SUPPORT

EXPENSES

Salaries

Employee benefits

Personnel costs

Profesional and consultant fees

Occupancy

IT-related expenses and support

Staff travel

Board travel and subsistence costs

REO property expenses

Staff development and enrichment

Insurance

Office supplies and expenses

Telecommunications

Equipment lease and maintenance

Miscellaneous

Membership dues

Conference expenses

Publications and subscriptions

Depreciation

Printing

Postage and shippling

TOTAL EXPENSES

OPERATING SURPLUS (DEFICIT)

Technical

Assistance Training Special Projects Total

$1,195,300 $175,400 $270,100 $1,640,800

128,900 209,500 338,400

1,195,300 304,300 479,600 1,979,200

97,000 97,000

54,000 54,000

100,000 100,000

251,000 251,000

1,195,300 555,300 479,600 2,230,200

597,200 173,100 197,500 967,800

185,100 53,700 61,200 300,000

782,300 226,800 258,700 1,267,800

188,165 21,604 107,478 317,247

99,367 28,802 32,862 161,031

34,738 23,369 18,188 76,295

28,800 7,200 17,800 53,800

20,754 6,016 6,864 33,633

6,107 1,770 2,020 9,896

9,536 2,764 3,154 15,454

5,399 10,865 1,785 18,049

7,633 2,213 2,524 12,370

7,191 2,084 2,378 11,653

1,394 404 461 2,259

266 77 88 430

14,600 14,600

2,345 680 776 3,801

664 192 220 1,076

642 2,186 212 3,040

1,195,300 351,626 455,509 2,002,435

($0) $203,674 $24,091 $227,765

KNOWLEDGE SHARING
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Housing Assistance Council

Proposed FY 2020 Operating Budget

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations

Contributions

Net assets released from restrictions for operations

Net Grants and Contributions

NET FINANCING INCOME

Interest - loan portfolio

Interest - loan fund investments

Less: Interest expense on notes payable

Less: Provision (reduction) in loan loss

Net Financing Income

OTHER REVENUE AND SUPPORT

Fees

Contract revenue

Sponsorship income

Investment Income - Interest

Other Revenue and Support

TOTAL OPERATING REVENUE AND SUPPORT

EXPENSES

Salaries

Employee benefits

Personnel costs

Profesional and consultant fees

Occupancy

IT-related expenses and support

Staff travel

Board travel and subsistence costs

REO property expenses

Staff development and enrichment

Insurance

Office supplies and expenses

Telecommunications

Equipment lease and maintenance

Miscellaneous

Membership dues

Conference expenses

Publications and subscriptions

Depreciation

Printing

Postage and shippling

TOTAL EXPENSES

OPERATING SURPLUS (DEFICIT)

Policy Analysis &

Monitoring Networking Education Total

118,600 80,000 51,600 250,200

36,800 24,800 16,000 77,600

155,400 104,800 67,600 327,800

11,094 8,460 3,521 23,075

19,734 13,311 8,586 41,630

6,899 4,653 3,001 14,554

3,200 3,200

4,122 2,780 1,793 8,695

1,213 11,518 4,028 16,758

1,894 1,277 824 3,995

1,072 723 466 2,262

1,516 1,023 660 3,198

1,428 963 621 3,013

277 187 120 584

53 18,336 23 18,411

9,000 9,000

466 314 203 983

132 89 57 278

127 86 55 269

214,425 171,720 91,560 477,705

($214,425) ($171,720) ($91,560) ($477,705)

ADVOCACY & OUTREACH
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Housing Assistance Council

Proposed FY 2020 Operating Budget

REVENUES AND SUPPORT

GRANTS AND CONTRIBUTIONS

Grants for operations

Contributions

Net assets released from restrictions for operations

Net Grants and Contributions

NET FINANCING INCOME

Interest - loan portfolio

Interest - loan fund investments

Less: Interest expense on notes payable

Less: Provision (reduction) in loan loss

Net Financing Income

OTHER REVENUE AND SUPPORT

Fees

Contract revenue

Sponsorship income

Investment Income - Interest

Other Revenue and Support

TOTAL OPERATING REVENUE AND SUPPORT

EXPENSES

Salaries

Employee benefits

Personnel costs

Profesional and consultant fees

Occupancy

IT-related expenses and support

Staff travel

Board travel and subsistence costs

REO property expenses

Staff development and enrichment

Insurance

Office supplies and expenses

Telecommunications

Equipment lease and maintenance

Miscellaneous

Membership dues

Conference expenses

Publications and subscriptions

Depreciation

Printing

Postage and shippling

TOTAL EXPENSES

OPERATING SURPLUS (DEFICIT)

NOFA/NOSA

Proposal

Development

Foundation/

Corporate

Proposal

Development

Prospect

Development &

Cultivation

Event

Sponsorship Stewardship Total Total

$265,000

1,500

266,500

150,200

150,200

416,700

57,900 52,800 80,900 29,400 75,700 296,700 210,100

17,900 16,400 25,100 9,100 23,500 92,000 65,100

75,800 69,200 106,000 38,500 99,200 388,700 275,200

8,951 3,603 5,521 2,006 5,166 25,248 19,338

9,634 8,785 13,461 4,892 12,596 49,368 34,958

3,368 3,071 4,706 1,710 4,403 17,258 12,221

2,000 1,900 1,000 2,900 7,800 14,800

2,012 1,835 2,811 1,022 2,631 10,311 11,601

592 540 4,127 301 774 6,334 2,148

925 843 1,292 469 1,209 4,738 3,355

523 477 731 266 684 2,682 1,899

740 675 1,034 376 968 3,792 2,686

697 636 974 354 912 3,573 2,530

135 123 189 69 177 693 15,190

26 23 36 13 34 132 93

800 1,200 2,000

227 207 318 115 297 1,165 825

64 59 90 33 84 330 234

62 57 87 32 81 319 226

103,757 92,935 144,477 51,157 132,115 524,442 397,305

($103,757) ($92,935) ($144,477) ($51,157) ($132,115) ($524,442) $19,395

MANAGEMENT &

GENERALFUNDRAISING
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Fundraising  
 4th Quarter Meeting, 2019  

 

Report to the Housing Assistance Council Board of Directors 

by Jennifer McAllister, Development Manager 

September 2, 2019 

  

Funds Raised As of 8/30/2019, $1,319,200 has been received in FY 2019 from corporate and 

foundation donors and conference supporters. There is another $350,000 in 

outstanding applications about which we feel relatively confident.  

This is good news, though it comes at a time when most funders have tightened 

the rules around the use of funds by limiting grants to specific program 

expenditures. Only about 12 percent ($165,000) of this year’s foundation 

funding can be used to pay for general operations. And indications are this is 

going to get worse. For instance, one of our traditional general operating 

support donors, Capital One, has indicated that they will no longer provide 

general operating funds only programmatic proposals (Capital One provided 

$100,000  in general operating support for FY 2019).  

 

Proposals 

Submitted 

 
Funder Opportunity Submitted Date Requested Awarded 

NAPECA 

Picking Up the 

Pieces 9/6/2019 $125,000 Pending 

Capital One 

Colonias Loan 

Product 

Development 8/30/2019 $100,000  Pending 

Chan 

Zuckerberg 

Initiative 

Capacity Building 

RFI 7/29/2019 N/A   Pending 

Bank of 

America 

General 

Operating 

Support 7/12/2019 $125,000 $100,000 

Robert Wood 

Johnson 

Foundation 

Rural Leadership 

Pathways 

Learning Initiative 7/8/2019 $500,000  Not Awarded  

  

Donor and 

Prospect 

Engagement  Date Donor/Prospect Activity Next Steps 

6/26/19 1st Financial 

Bank USA 

Meeting to discuss 

potential CDFI investment 

alignment 

Identifying preservation 

opportunities in South 

Dakota 

HAC



7/17/19 JPMorgan 

Chase 

Meeting with new 

program officer  

Follow-up in fall to discuss 

potential 2020 funding 

opportunities 

7/17/19 Wells Fargo Meeting to discuss 

potential CDFI investment 

alignment 

Begin due diligence 

documentation for fall 

application 

7/18/19 Ingersoll Rand Meeting to discuss 

alignment 

Additional information 

sent, reconnect in late 

September 

7/24/19 Duke 

Endowment 

Meeting  Follow-up in fall 

8/2/19 BBVA  Meeting to discuss 

potential CDFI investment 

alignment 

Follow-up materials sent; 

reconnecting at OFN 

conference 

 8/15/19 Weinberg 

Foundation 

Meeting to discuss 

alignment around 

housing and veterans 

No current giving to 

intermediaries, but 

strategy is being refined. 

Stay in touch with Rural 

Voices and other soft 

touch connections.  

8/27/19 AARP 

Foundation 

Meeting to discuss     

“Here to Stay” program 

Follow-up materials sent 

  

 

 



 

Tab 4 
Loan Fund 

Committee 
 

Loan Fund Division Activity Report 

       

Building Rural Communities 

            Since 1971 

Celebrating 48 Years of Service 
 

 
 

HAC Board of Directors 

Executive Committee Meeting 

September 13-14, 2019           

HAC National Office 

Washington, D.C. 
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LOAN FUND 1 

Loan Fund  4th Quarter Meeting, 2019  
 

 
 

Report to the Housing Assistance Council Board of Directors 

By Eileen Neely, Director of Lending 

September 2019 

 

Loan Fund Portfolio (as August 28, 2019) 

Summary  $20.1 million in outstanding loans, with an 13% ($2.5 million) loan loss reserve 

▪ Revolving Loan Fund (RLF)1 – $15.7 million, with a 14% ($2.2 million) loan 

loss reserve 

▪ Self-Help Homeownership Opportunity Program (SHOP) – $3.9 million 

(including $3.7 million potentially forgivable), with a 1% ($34,000) loan loss 

reserve 

▪ Homeownership Opportunity Loan Fund (HLP) -- $664,000 (including 

$333,000 potentially forgivable), with a 39% ($257,000) loan loss reserve. 

Note, the loan loss reserve is high because of the distressed loan to 

Helping Overcome Poverty’s Existence (HOPE). This was a SHOP 2010 

loan, but they ran into infrastructure issue delays. The loan was 

restructured as an HLP to allow HOPE to work with the Virginia HFA to raise 

grant money to finish the project without a forgivable portion. The loan 

has a 100% LLR on a principal balance (net of earned forgivable portion) 

of $238,500. 

 71 loans (60 borrowers)  

▪ RLF – 42 loans (40 borrowers) 

▪ SHOP – 18 loans (13 affiliates) 

▪ HLP – 11 loans (10 borrowers) 

▪ Note, the borrowers by loan type totals more than the total borrowers 

because several borrowers have multiple loan types. For instance, Florida 

Home Partnership has an RHLF loan, an HLP loan and a SHOP2010 loan. 

Loan Commitments 

(Outstanding) 

 $7.9 million, including $4.9 million commitments to make new loans and $3.0 

million undisbursed portion of existing loans 

▪ Rural Housing Loan Fund (RHLF) – $2.5 million new, $2.6 undisbursed 

▪ Homeownership Opportunity Loan Fund (HLP) -- $155,000 new, $229,000 

undisbursed 

▪ SHOP – $2.2 million new, $233,000 undisbursed 

Portfolio Performance  HAC’s portfolio has five delinquent loans, totaling $787 thousand with a 

delinquency rate of 4.28%. 

 
1 RLF (Revolving Loan Fund) includes Preservation Revolving Loan Fund (PRLF), Rural Housing Loan Fund (RHLF), and Water Wastewater Loan Fund (WWLF). 

Included in RHLF (Rural Housing Loan Fund) are the Intermediary Relending Program (IRP), HUD Colonias Initiative (HCI) 

HAC



LOAN FUND 2 

 Staff is working to restructure two of the delinquent loans to allow more time 

for the borrowers to deliver affordable units. 

 The remaining three loans have been issued notices of default and staff is 

negotiating with the borrowers to find the best path forward. 

Capitalization  $36.1 million 

▪ $33.0 million received (75% equity; 25% debt) 

▪ $3.1 million available, but not drawn ($2.2 million HUD SHOP, $868,150 

USDA PRLF) 

 

 1.03% cost of funds on borrowed capital of $8.0 million; HAC’s average 

interest rate charged to organizations for non-SHOP loans is 4.7% 

FY 2019 Cumulative 

Deployment through 

August 28, 2019 

 Loan Approvals (new commitments) = $9,264,000  

 Loan Disbursements = 5,201,974 

 

Core Activities since Last Board Meeting 

Loan 

Closing/Disbursements  

 $ 2,869,196 deployed 

 Closed two loans, totaling $2,735,000 

 Successfully gained access to SHOP Funds in HUD’s new grant management 

system, DRGR.  

Servicing/Monitoring 

 

 $161,299 in principal and $94,408 in interest payments collected 

 $24,600 in fees collected 

 Staff completed all required Quarterly Portfolio Reviews (QPRs) and 

developed new process for better assessing risk on Preservation Revolving 

Loan Fund (PRLF) loans. 

Underwriting  Completed underwriting and received approval for three loans, totaling $5.2 

million. 

  Began underwriting on two predevelopment loans to capacity building 

partners, Magnolia CDC and Houseaboutit. 

Lending Opportunities 

 

 Discussed the following lending opportunities: 

▪ Housing America Corporation ($1.5 million) – finance the acquisition of 

51 lots for Self-Help housing in the City of San Luis, AZ. This loan will 

expand affordable home ownership opportunities in the Border 

Colonias. (HLP/RHLF) 



LOAN FUND 3 

▪ GROW SD (up to $1 million) – to provide this CDFI to expand their single-

family mortgage lending. 

▪ Magnolia CDC ($125,000) – predevelopment loan for single family 

housing under Louisiana Housing Corporation NOAH program.  

▪ HouseAboutIt ($75,000) – predevelopment loan for single-family 

development under Arkansas’s Housing Trust Fund program 

▪ Sun CHDO ($125,000) predevelopment loan for rental housing under 

Louisiana Housing Corporation NOAH program. 

▪ Dinuba Manor ($563,000) – acquisition loan for preservation of a rental 

property under the California Rental Housing Construction Program Rural 

Rental Assistance program 

▪ Veterans Housing Development Corporation Shasta Veterans Village (up 

to $2 million) – gap financing for the development of 30 one-bedroom 

rental units in Shasta Lake, CA serving veterans with income levels 

between 30% and 50% of AMI. The units will have project-based VASH. 

REO Properties  Conversations are underway with multiple nonprofits, land brokers and 

housing authorities about the possible purchase of our six REO properties and 

three properties associated with non-performing loans. 

 Offer on property in NYE County, NV was accepted but fell through for lack 

of infrastructure issues. 

 Received an offer on the property in Robeson, NC. Analyzing response and 

possible counteroffer. 

Capital Raise  Together with Jennifer McAllister HAC’s Development Manager, continued 

conversations with financial institutions and foundations for additional loan 

capital. 

 Submitted a proposal to the CDFI Fund Capital Magnet Fund for $4 million of 

grant capital for lending  

 Submitted a proposal to HUD for $6,068,750 of SHOP 2019 funds, including 

$1,213,750 for administration and $4,855,000 for lending. 

 

General Activities 

Meetings/Conferences  Regularly scheduled HAC staff and Loan Fund sectional meetings. 

Staffing  Successfully hired three new loan fund staff, replacing recent 

resignations.  

 Jennifer Lam is our new Portfolio Manager 
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 Louis Marshall is our new Loan Processor 

 Kristin Blum will be starting in mid-September as our new Senior Loan 

Officer 

 

Upcoming Activities 

October through 

December 2019 

 Participate in audit 

 Transition to new loan servicing system that integrates with HAC’s accounting 

software 

 Together with Jennifer McAllister, HAC’s Development Manager, continue to 

implement the plan for raising additional loan capital. 

 Close at least six of 11 outstanding SHOP commitments; close master 

participation agreement with ROC USA and purchase first participation; close 

outstanding HLP commitment. 

 Underwrite the multiple loans in the pipeline.  

 Administer and monitor all loan funds; conduct site visits; draw down and 

disburse approved commitments. 

 Process financial/program closeout for SHOP affiliates. 

 Engage with other entities on lending opportunities and follow up on 

potential deals in the pipeline. 

 Develop plans for settlement of three non-performing loans. 

 Develop work out plans for two delinquent loans. 

 Continue to discuss the disposition of REO portfolio. 

 Continue to review Loan Fund policies and procedures. 
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MINUTES 

Nominating Committee Teleconference 
August 9, 2019 

 
  

Members Present:                        N. Scipio, R. Calvillo, I. Sikelianos, P. Wright, D. Thorne  

  

Members Absent:                         S. Ferniza, N. Gutierrez, B. Picotte  

  

Staff Present:                                D. Lipsetz, L. Sutton  

   

CALL TO ORDER:  With a quorum present, the Housing Assistance Council’s (HAC) 

Nominating Committee was called to order by its Chair, N. Scipio at 3:05 PM, ET on Friday, August 9, 2019.  

 

Adoption of Agenda:  N. Scipio noted the proposed agenda for the committee’s review.  I. Sikelianos asked 

that the agenda be revised to include “Act on Officers and Committee Slate “and “Review Candidates 

Submitted for Consideration.  Also move the items listed as “Considering a Governance Committee”, 

“Considering an Emeritus Board” and Board Composition should now appear under the Other Business 

category.  I. Sikelianos moved to revise the agenda as stated above.  P. Wright second and the motioned 

carried unanimously.  

 

Approval of Minutes: P. Wright stated that the minutes of October 5, 2018, be revised to remove the 

language on page 2, at the top that reads “S. Ferniza asked how the slate was developed” I. Sikelianos stated 

that D. Lipsetz drafted the proposed slate with some input from current board members and officers.”              

P. Wright then moved that the wording in the minutes be revised to state “that the committee’s slate of 

nominees was developed in consultation with the CEO and subsequently submitted to the nominating 

committee by the committee chairperson.”  I. Sikelianos seconded the motion. The minutes as revised were 

approved unanimously.   

 

P. Wright noted that the CEO is an “Ex Officio” member of the HAC Board.  The CEO can consult and 

advise, but it is the committee chair’s responsibility to prepare the respective slate and present said slate to the 

nominating committee for submission to the full board.  The CEO does not have a vote.  

 

P. Wright continued that there was no quorum for the June 13, 2019 meeting.  Thus, no official minutes exist.  

The discussion at the meeting without a quorum cannot be the reference foundation for this meeting.  P. 

Wright requested a written ruling by the board attorney on this point if necessary.  P. Wright moved that the 

June 13, 2019 minutes be removed from this packet and not referenced in today’s proceedings.  I. Sikelianos 

seconded and the motion passed unanimously. 

 

 

Members up for Reelection: The Committee reviewed the members up for reelection. They are: A. Bias, N. 

Gutierrez, I. Jacobs, T. Martin-Kekahbah, the Honorable B. Thompson and P. Wright.  Staff reported that all 

6 members up for reelection had been contacted and are interested in serving another term on the HAC board 

of directors.  I. Sikelianos noted that the committee had received attendance records, a map showing 

geographic distribution, ethnicity and gender comparisons.  Discussion continue resulting in the following 

motion. 

  

NOM-19-01  

R. Calvillo moved and I. Sikelianos seconded to nominate all the current members seeking reelection                 

to serve another term on the HAC board of directors. The motion carried unanimously.   

 

 



Officers and Committee Members:  I. Sikelianos stated that historically the Nominating Committee   

recommended the slate of officers and committee members serve a second year.   

 

NOM-19-02 

 

           P. Wright moved that the current officers and committee members remain as is and serve another 

           year in their current positions.  R. Calvillo seconded and the motion carried unanimously.  

 

 

New Member Committee Assignments:  D. Lipsetz noted that the Boards’ June 14th Executive Committee 

meeting included a discussion on the merits of asking new Board members to immediately serve on 

Committees.  Accordingly, D. Lipsetz reached out to the two new members of the board that were not offered 

a committee placement.  He spoke with C. Wright who showed interest in serving on the Nominating 

Committee and D. Castillo about serving on the Loan Committee.  P. Wright thanked D. Lipsetz for sharing 

his conversation with the committee and asked that D. Lipsetz confer with the nominating committee prior to 

making such calls in the future. D. Lipsetz responded that he had talked to the Committee Chair and Board 

Chair prior to making the calls. R. Calvillo noted that he was fine with D. Lipsetz reaching out, found that the 

information was useful and encouraged the practice to continue. I. Sikelianos noted that when a member is 

added to a committee, a member must be removed from that committee. The bylaws limit the number of 

members on standing committees.  

It was the prevailing opinion among committee members that new board members not be placed on 

committees immediately. It was noted that the committee has not reached out to current members of the 

Nominating and Loan Committees to ask if a member would move off to make room for C. Wright or D. 

Castillo respectively. New board members were encouraged to attend board committees of interest.  

  

Candidates for Board Consideration: There are eight candidates in HAC’s files for consideration.           

The bylaws state that the board can have up to 30 members total, but sometime ago, the board voted to limit 

its membership to 25.   P. Wright noted that the packet of potential board candidates is dated and not 

presented in a consistent format in terms of who made the recommendation and when the recommendation 

was submitted.    

P. Wright suggested that a format be developed for presenting candidates' information to be used when 

nominating board members. She suggested the Nominating Committee Chair, D. Lipsetz and a HAC Staff 

person develop a form.  Staff agreed and will draft a format for presenting candidates’ information.  

The prevailing opinion of the committee was to not bring on new Board members at this time. P. Wright 

continued that HAC’s current strategic planning process will form future nominations.   

  

NOM-19-3 

P. Wright moved and I. Sikelianos seconded that an entirely new pool of potential candidates for board 

membership should be developed.  The motion carried unanimously.  

 

OTHER BUSINESS  

The topics of creating a Governance Committee and Creation of an Emeritus Board had been removed from  

the Nominating Committee agenda and  placed under “Other Business”.  It was the consensus of the 

committee that these topics are not part of the Nominating Committee function and two motions were taken 

on the issue.  

  

NOM-19-04 

P. Wright moved and I. Sikelianos seconded that the discussion of “Considering a Governance Committee” 

be removed from consideration because it is not a nominating committee function/responsibility. This issue 

should be referred to the Executive Committee Full Board in accordance with the bylaws.  The motion carried 

unanimously.                                                                                                                                                       

                                                                                                                                                                                   



 P. Wright moved and I. Sikelianos seconded that the discussion on “Creation of an Emeritus Board” be 

removed from this agenda because this is not a nominating committee function/responsibility and this issue 

should be referred to the full board.   

D. Lipsetz noted that it would be good to have a discussion on board composition. I. Sikelianos suggested it 

would be better to wait until HAC’s current strategic planning process was complete.  

 

With no further business to consider, the meeting of HAC Nominating Committee adjourned                                                

at 4:30 PM, on Friday, August 9, 2019.  

  

 

Respectfully Reviewed:      ______________________________  

             Naomi Scipio, Chair  
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Research & Information 
    4th Quarter Meeting, 201 9  

 

Report to the Housing Assistance Council Board of Directors 

by Lance George, Director of Research & Information 

August 28, 2019 

 

Status Code Legend 

 

 Active Project  
 Published Product 

 Ongoing Activity  Completed or One-Time Activity 

 

 

The goal of HAC’s Research and Information is to inform sound strategies and policies 

that improve housing and communities for rural Americans 

Research & Information Products 

Published Reports & 

Information Products 

 

  

   

 ShelterForce Magazine: The Rural Issue - Summer Edition     

    2019 features two HAC authored articles: 

    "Improving CRA for Rural America" by Keith Wiley; and

    "An Antidote to the Negativity" by Stephen Sugg
 

  

  
 HAC News. The Newsletter of the Housing Assistance

Council. Ten editions, April-July 2019.

 

Active Projects  Fannie Mae Duty to Serve: 

Colonias Investment Areas (The Colonias Geography Project).  HAC, in 

conjunction with Fannie Mae, is undertaking a research project to better inform a 

comprehensive understanding and definition of colonias across the entire border 

region. The goal of this project is to develop a comprehensive, usable, and 

uniform definition of colonias, so that finance and mortgage assistance can be 

more efficiently directed to these often-overlooked communities. Over the course 

of 2019 HAC has presented findings and the concept of Colonias Investment 

Areas to audiences targeted at each of the four colonias states. Three of four 

state-focused webinars have been completed. HAC is currently in the process of 

HAC

http://www.ruralhome.org/sct-information/hac-news
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completing a database of “Colonias Investment Areas” and associated materials, 

as well as a research paper on the concept of “Colonias Investment Areas.” 

 

HAC will also develop two white papers: “Investigating Tax Incentives for Rural 

Multifamily Preservation,” and “Rural LIHTC Investments.”   

 Taking Stock 2020 (50th Anniversary Edition) Taking Stock is the signature research 

publication of the Housing Assistance Council. It is a high-profile report and is 

often consulted as "the standard" on rural housing conditions. Initial planning and 

implementation for Taking Stock 50 has begun. Planning committees (Fundraising, 

Content, Production and Dissemination/Marketing) for the report have been 

established. The research teams is also considering greater collaboration for both 

external financial support and content support. Much of the data for the report's 

analysis will not be available until December 2019.  

 George Ballis Retrospective. With funding from the NEA, HAC will commission 

photography and video media to document rural poverty 50 years after iconic 

social photographer George Ballis' seminal work in this subject matter. This is a 

unique opportunity to produce quality media relevant to our mission, honor the 

legacy of George Ballis, and expand/explore HAC's mission through the visual arts. 

Project may also serve as a springboard for additional art's and media funding. A 

grant agreement has been signed with NEA and initial implementation of the 

grant is underway.  

 New Data on Broadband Access for Rural America. 2018 marked the first year the 

Census Bureau’s (ACS) provided data sufficiently reliable for rural populations. 

With these data now available for small population areas, HAC analyzed internet 

subscription data in rural America. In addition to data analysis the report presents 

policy ideas and strategies to expand broadband in rural areas moving forward. 

The working paper was presented at a major Census Bureau data conference 

and is currently in production for publication by HAC. 

 Low Income Housing Tax Credits on Native Lands. Data and research on the 

utilization and impacts of LIHTC on Native American lands are limited. Using 

Census and HUD data from 2017, HAC researched LIHTC usage on tribal lands to 

help inform policies for tribal leaders who want to increase access to LIHTC funds 

as a means of addressing unmet housing needs. A poster was presented at the 

National Congress of American Indians national meeting and that work is 

currently in production for a white paper publication by HAC. 

RSquared 
 RSquared. An engagement with the Cargill Corporation to develop a 

comprehensive assessment of strategies and a plan to meet housing demands in 

its Fort Morgan, CO market is entering the later phases of the project. HAC has 

collected quantitative data and conducted qualitative research through on-site 

and phone interviews with key stakeholders. HAC will provide guidance and 
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recommendations for potential strategies to improve access to workforce housing 

in this particular market and anticipates completion of this project by October.

RSquared unsuccessfully competed for a contract to assess housing affordability 

from the Vermont Housing Finance Agency.

RSquared is currently in preliminary talks with two potential customers for data and 

research services.  

Rural Voices 
 Next edition on Resilience and Recovery after (and before) Natural Disasters Strike 

is currently in the outreach stage with publication slated for November. 

Data Portals and 

Information Platforms  The Rural Data Portal is a high profile and widely used resource to access 

information and data on rural communities. But after six years, the current edition 

is in need of an update and expanded services that align with new technologies 

and business models for Research & Information. The new platform "Rural Data 

Central" is also integral to the RSquared business model. HAC entered into a 

contract with AS Creative to build HAC's new portal. Currently developing 

schematic to inform design and development of platform. Project 

implementation and beta testing expected later in calendar year 2019. 

 Similar to the larger data portal, Veterans Data Central will be updated with new 

data this fall and plans for a major upgrade using funds from the Home Depot 

foundation.      

USDA Rural Housing 

Information  HAC publishes monthly obligation reports for most USDA housing programs and 

has done so nearly every month since 1996. HAC's reporting of these data is the 

only easily accessible source of this information. USDA does not publish a similar 

report. 

 As of the end of July, USDA obligated 87,281 loans, loan guarantees, and grants 

totaling about $12,445,800,643. This is $2,527,150,078 less than obligation levels 

from this time last year. At that time, there were 107,385 loans, loan guarantees, 

and grants obligated totaling $14,972,950,721.  

 

 

 

 

 

 

 

 

 

 

Communications 
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Website 

  

 

  

    

  

 

 

 

 

    

   

  

 

  

HAC's website is undeniably the primary public platform for the organization andits 

services. The current website is outdated aesthetically, functionally, and 

technically (not responsive on mobile devices). A high quality and accessible 

digital interface  is a necessity for the company's operations. HAC entered into a 

contract with AS Creative Services for a complete overhaul and update of HAC's 

website

www.ruralhome.org. The process of discovery has been completed and digital 

wireframes are being created by the developer.

In the third quarter of FY2019, HAC’s website (www.ruralhome.org) received 24,496 

visits, and 51,849 page views, compared to 23,907 visits and 46,161 page views in 

the previous quarter. Website visits and page views were up significantly when 

compared to the same period last year, where the website received 17,202

(42.40% increase) visits and 34,527 (50.17% increase) page views. The highest

traffic day during the quarter was on June 3, with over 1,000 pageviews on that 

day alone.

32 posts and updates to the “What’s New” section and other sections, including 

resources, training activities, and new publications and information, as well as

HAC News and Rural Voices. Additionally, posted 52 Federal Register Notices to

the website to make them more accessible to HAC’s audience.

HAC Website Visits, April 1, 2019 – June 30, 2019

 

 

 

 

HAC Website Visits, 3rd Quarter FY 2019 vs. 2nd Quarter FY 2019 

 

HAC Website Visits, 3rd Quarter FY 2019 vs. 3rd Quarter FY 2018 

 

 

Social Media 

 Twitter: 84 tweets, 92 retweets; 261 likes, bringing HAC's all-time total to 4,713 

tweets; added 57 Twitter followers. As of March 31, HAC had 1,920 followers. HAC’s 
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tweets during this quarter resulted in approximately 527 impressions per day, 161 

more than during the previous quarter. 

 Facebook: Posted 51 status updates as compared to 57 during the previous 

quarter; uploaded reports and infographics from HAC information products and 

posted on upcoming HAC trainings and events; received 73 new “likes,” as 

compared to 43 in the previous quarterly FY2018. Each post had an average 

reach of 276 users.  

 LinkedIn and Instagram: Posted HAC updates and publication notices to HAC 

page. There is very little activity in the Rural Affordable Housing group as 

audiences seem to be moving away from LinkedIn Groups. Promoted 

Homeownership Month with HAC staff and Board photo series. 

Media & Marketing 

 Posted HAC News, Rural Voices articles, research reports, USDA Obligations 

reports, and program updates to Twitter, Facebook, LinkedIn, and HAC website. 

 HAC research, data, and information sources were cited in news reports from The 

Colorado Sun, Newsy, and CBS News.    

 Worked with reporters from the Wall Street Journal, 

The Colorado Sun, NPR, NBC Universal, and The 

Daily Yonder to increase HAC’s profile in rural 

media. Contributed to the Opportunity Finance 

Networks CDFI Connect blog with “HAC: Building 

Capacity in Rural Communities. 

 Created a press coverage tracking tool in HAC’s CRM database for better and 

more responsive media engagement.  
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General Research & Policy Activities  

Research & 

Policy 

Presentations 

 HAC hosted the president of the Federal Reserve Bank of Richmond and provided a 

research and overview of HAC presentation for the Richmond Fed. Washington DC, June 

26. (KK, SC, EI, LG, KW, SB, JM) 

HAC Hosted Tom Barkin, President of the Richmond Federal Reserve Bank. 

 Evidence Based Housing and Social Service Assistance for the Rural Veteran and 

Assessing the Veterans Assets in Your Community: Using Data Effectively. HAC Symposium 

on Housing and Services for Rural Veterans. Jonesboro, AR, April 18-19, 2019 (LS, KW, DL, 

SC). 

 Broadband in Rural America. Census Bureau American Community Survey Users 

Conference. Washington DC. May 14-15, 2019. (AM) 

 What is Tribal Citizenship? Using the American Community Survey to Describe Tribal 

Identity. Census Bureau American Community Survey Users Conference. Washington DC. 

May 14-15, 2019.  (EI) 

 Colonias Investment Areas. MAFO Annual Farmworker Conference. San Antonio, TX. May 

5, 2019, (LG)  

 Census 2020. Will Rural America Get Left Out Again? Rural LISC Annual Meeting. 

Monticello, NY. June 5, 2019. (LG) 

 Colonia Investment Areas: New Mexico. HAC Webinar July 17, 2017 (LG, SC, KW) 

 “Assessing the Veterans Assets in Your Community” Arkansas State University, April 18-19, 

2019.  (SC, KW) 

 LIHTC In Indian Country – Poster Presentation. NCAI Mid-Year Conference. Sparks, NV on 

17-20. Presented at the Tribal Leader Scholar Forum (EI) 
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    “CIRD Request for Applications.” Rural Generation conference. Jackson, MS, 5/23 (DL, EI)

 

Written 

Comments & 

Testimony 

 Submitted to the Consumer Financial Protection Bureau (CFPB) comments on the “Ability 

to Repay” Proposed Rule. May 20, 2019 (EI, LG, KW). 

 Submitted to Consumer Financial Protection Bureau (CFPB) comments on proposed 

changes to the Home Mortgage Disclosure Act that would increase the reporting 

threshold (limit lenders that make below 50 or 100 mortgage loans report). June 12, 2019 

(EI, LG, KW) 

Meetings 

Attended 

     

   

     

   

 

 

    

 

  

 

  

 

   

  

  

 Preservation Working Group calls, May 15 and June 19, 2019 (LS).

 National Rural Housing Coalition Board meeting, April 3-4, 2019 (DL, MF, LS)

 Rural Preservation Working Group meetings, April 9 and July 31, 2019 (LS, LG, MF)

 CRA Working Group Call, monthly call (DL, LG, KW, EI)

 Coalition for Housing and Community Development Funding (CHCDF) bi-weekly

meetings, Fridays, hosted at NLIHC (EI)

 Meeting with new FHFA Director Mark Calabria. Washington DC, June 17, 2019. (DL, LG,

EN, SB)

 HAC Meeting with New USDA RHS Administrator Bruce Lammers. Washington DC. July15

2019. (DL, LG, EN, SB)

 Preserving Rural Rental Housing: Your Access to Technical Assistance. Webinar March 20,

2019 (LS)

 538 Industry call, April 18, 2019 (MF)

 CFPB Briefing Call on ANPR, Ability to Repay. July 29, 2109 (MF)

 Meeting with LeadingAge on their rural housing work. April 23, 2019 (DL, LG, EN, LS, SB) 

Low Income Housing Tax Credits in Indian Country
Fvelyn Immonen and Keith Wiley, Housing Assistance Council June 22. 2019 HAC
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 What to Know about the Second Round of Proposed Opportunity Zones Regulations.

Webinar, Economic Innovation Group, May 8, 2019 (LS).

 Meeting with Preservation of Affordable Housing, Inc. (POAH) on rural rental preservation,

June 19, 2019 (EN, LS, SS).

 Meeting 6/11/19 at Consumer Finance Protection Bureau (CFPB) to discuss proposed

HMDA reporting changes. (KW)

 Meeting 6/5/19 at HUD, CPD Rural Homelessness Group. Discussion on measures of

rurality.

 Census Bureau’s American Community Survey (ACS) Users Conference at American

University, May 13-15. (KW, EI, AM, LG).

 Artplace Summit and Rural Generation Summit in Jackson, MS, May 20-24. (DL, EI)

 “2Gen Site Visit: Garrett County” on May 29-30. (EI, KS, SS).

 CIRD Working Meeting on July 8. HAC hosted NEA and bcWORKSHOP to advance

strategic thinking about Citizens Institute on Rural Design. (DL, EI, KS, SS)  

Lunch & Learn 

Discussion 
• The 2Gen Approach: Housing as a Core Component. On Tuesday, July 16th HAC’s 

Emerson Hunger Fellow, Katie Starr, and Evelyn Immonen led a Lunch & Learn 

discussion on 2Gen, an approach that focuses on creating opportunities for 

children and their parents that move them both toward educational success and 

economic security. It was a dynamic, open conversation that discussed 2Gen’s 

intersection with housing and creative placemaking. 

 

•   
early childhood

development
social
capital

peer and family Head Start, Early Head Start
child care partnerships, preK,
and home visiting

networks, coaching,
and cohort strategies

postsecondary &
employment

pathways
community college,
training and certification,
workforce partnerships

economichealth &
well-being assets

asset building,
housing and public supports,
financial capacity,
transportation

mental, physical, and
behavioral health,
coverage and access to care,
adverse childhood experiences,
toxic stress •ASCEND

THE ASPEN INSTITUTE
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Challenges and Opportunities 

 

    

 

  

 

  

 

   

HAC and its research arm strive to maintain and expand our position as the nation’s foremost thought leader 

and resource provider of information and data for rural housing conditions. An ever evolving political and 

financial landscape challenges HAC to be reactive and maintain our legacy and role in national debate, as 

well as to be a resource for our community-based partners. A greater reliance on more diverse funding from 

both public and private sources will be imperative. In response to this evolving dynamic, research staff continue 

to investigate options and opportunities to help navigate and expand the future of HAC’s research and 

information pursuits in a sustainable manner.

Most importantly, the research team responsible for these activities and opportunities continue to excel and 

impress at an astonishing level. Their level of productivity coupled with motivation is inspiring. HAC welcomed 

Isabella Green in mid-July for an 11-month Fellowship to conduct a policy practicum as a Stevenson Fellow 

through the Illinois State University. Isabella is pursuing a Master’s degree in Applied Sociology. She  recently 

served as an AmeriCorps Vista at North Central College in Naperville, Illinois. Through the fellowship,  Isabella will 

primarily work with the Research and Information team but will obviously engage with the entire organization on 

a number of HAC efforts and initiatives. Overall, the R & I Division continues to perform at a high level due to the 

commitment, professionalism, and hard work of the staff.  

R & I Team! 
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Next Quarter’s Activities 

The R&I Division has several projects currently in various stages of development. Traditional information products 

(HAC News, Rural Data Portal) are currently scheduled to continue. R&I has also begun planning for the 2020 

edition of HAC’s signature Taking Stock publication.  R&I will be engaged in research initiatives funded by Wells 

Fargo Housing Foundation, The Home Depot Foundation, Fannie Mae’s Duty to Serve initiative, HUD’s RCB 2017 

activities, and the National Endowment for the Arts. Implementation of R-Squared activities will continue along 

with technical upgrades to the website and data management systems.  
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TRAINING AND TECHNICAL ASSISTANCE 1 

Training and Technical Assistance 
 4th Quarter Meeting, 2019  

 

Report to the Housing Assistance Council Board of Directors 

by Shonterria Charleston, Director of Training and Technical Assistance 
 

September 13, 2019 

 

 Direct TA   Admin & Management  Training  Fund Development 
 

HAC’s Training and Technical Assistance focuses on developing the capacity of 

local nonprofit organizations to aid and support their own communities. 

Summary Since the Board last met, TTA has provided one-on-one guidance and 

coaching to 21 local partner organizations as well as larger trainings, 

webinars and such. The Division also played a central role in program 

oversight and management, as well as fundraising. 

 

TTA staff continued program management, oversite and administration 

of activities associated with: 

o Affordable Housing for Rural Veterans (The Home Depot Foundation) 

o Duty to Serve (Fannie Mae Foundation) 

o RCB 2016 and 2017 (Dept. of Housing and Urban Development)  

o RCDI Rounds 16 thru 2018 (USDA Rural Development) 
 

TTA also played a key role in applying for the resources necessary to 

support HAC’s core activities. This resulted in several major awards: 

o HUD 2019 RCB – $1.89M for FY2020-2023 

o HUD 2019 Veteran R&M – $824,020 for FY2020-2023 

o USDA RCDI-19 – $250,000 for FY2020-2023. 

Technical Assistance 

During the period, TTA staff provided direct assistance, coaching and mentoring to 21 

rural partner organizations on a range of development topics and activities.  The partner 

organizations are outlined below; a detailed description of each engagement is 

available in the Appendix: 

Technical 

Assistance 

 Adult and Youth United DA, Inc.; El Paso County, TX 

 BDT Housing Services Enterprise; Desoto County, MS 

HAC
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 Campesinos Sin Fronteras; Yuma County, AZ 

 Central Mississippi H&D; Montgomery County, MS 

 Family Resources of New Orleans, Orleans Parish, LA 

 Frances Special Services, Inc.; Tangipahoa Parish, LA 

 Heart House, Inc.; Dearborn, County, IN 

 Homes in Partnership, Inc.; Orange County, FL 

 Houseaboutit, Inc.; Pulaski County, AR 

 Housing America Corporation; Yuma County, AZ 

 Macon Ridge CDC; Concordia Parish, LA 

 Magnolia CDC; St. Landry Parish, LA 

 Navajo Housing Authority; Apache County, LA 

 Nogales Community Development Corporation; Santa Cruz, AZ 

 Northwest Regional Housing Authority; Boone County, AR 

 Project Save Bogalusa; Washington Parish, LA 

 St. Mary Community Action Agency; St. Mary Parish, LA 

 Tierra del Sol Housing Corporation; Dona Ana County, NM 

 Universal Housing Development Corporation; Pope County, AR 

 Veterans Center, Inc.; Clayton County, GA  

 Walker Montgomery CDC; Walker County, TX 

Training 

During the period, TTA staff planned, coordinated and delivered four (4) training event; 

details of each specific event is outlined below: 

Place Based 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Section 502 Packaging Certification Course  

May 7-9, 2019| Nashville, TN  

August 6-8, 2019 | East Lansing, MI 
 

This three-day advanced course covered USDA Rural Development’s 

Section 502 Direct Loan Program and provided invaluable insight as to 

how this homeownership financing resource can be utilized. 

Participants learned how to assist potential borrowers and work in 

partnership with RD staff, as well as other nonprofit organizations and 

regional intermediaries to deliver successful Section 502 loan 

packages. 
 

This course was intended for (and specifically framed) for those 

experienced in utilizing Section 502 and/or other affordable housing 
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Webinars 

mortgage products. Participants will learn regulations and practical 

applications of the loan program, while developing a strong 

understanding of 502 direct underwriting and packaging standards.  

  

 Colonias Investment Areas  

New Mexico - July 17  

Arizona - August 7 
 

The Housing Assistance Council, in partnership with Fannie Mae, 

presented two separate webinars on data and research in Colonias 

Investment Areas, with a special focus on the states of New Mexico 

and Arizona. The geographic concept of Colonias Investment Areas 

was developed to more efficiently target strategies and opportunities 

for mortgage finance and resource investment in colonia communities 

along the Southwest Border. The discussions elaborated on New 

Mexico and Arizona communities that contain colonia settlements 

and describe their demographic characteristics and mortgage 

lending activity.   

 

Administrative and Management Activities  

External 

Engagements 
 IOWA Rural Development Summit 4/10 

 RCAP National Conference| St. Petersburg, FL 7/29 

Fund 

Development 
 HUD 2019 Rural Capacity Building – Awarded $1.89M 

o Staff worked with R&I to submit a proposal to support 

substantial elements of HAC’s Technical Assistance and 

Research & Information functions. 

 HUD 2019 Veterans Rehab and Modification – Awarded $824,020 

o Staff submitted a 2019 proposal to support the expansion of its 

Affordable Housing for Rural Veterans Initiative; the second 

submission to HUD under its Veteran pilot program. 

 USDA Rural Capacity Development Initiative – Awarded $250,000  

o Staff submitted a proposal to continue support for HAC’s Rural 

Capacity Development Initiative.  The RCDI-19 round, marks 

HAC’s 18th award under the program. 

 USDA Section 502 Cooperative Agreement – Executed $243,800 
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o Staff worked with USDA, in partnership with NWA and RCAC 

to develop a workplan to formalize the loan application 

packaging process course structure, marketing and delivery.   

 Louisiana Housing Corporation (LHC) – Pending $50,000 

o Staff prepared and submitted detailed offering of available TA 

and training to LHC.  Follow-up discussions resulted in LHC 

requesting proposal for initial scope of work for internal staff 

training in advance of CHDO/nonprofit training.   

Special 

Projects 

During the quarter staff continued Executive support on the following 

initiative/activities: 

o Citizens Institute on Rural Design (CIRD) 
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Training and Technical Assistance 1 

 

Organization Description 

  
Adult and Youth United 

Development Association, Inc. 

Finalized capacity interview, discussed ongoing 

governance and single-family development project and 

provided additional information on Veteran resources. 

Organization has submitted pre-development loan 

application to HAC. 

BDT Housing Services Enterprise Continued assistance and guidance on Farm Labor 

housing, funding and site acquisition. Additional guidance 

and assistance provided on funding solicitation/resource 

development, land option agreement, conflict of interest 

documents and CHDO application development 

assistance.  

Campesinos Sin Fronteras Continued provision of TA on single family rehab, more 

specifically use of USDA's 504 rehab program; detailed 

information was provided on the 504 program and how it 

can be effectively matched/leveraged against HOME and 

CDBG.  Additionally, input on cost estimates, work write-ups 

and guidance on local/state Green rehab requirements. 

Central Mississippi Housing and 

Development 

Continued assistance on acquisition rehabilitation, brain 

storming session on FHLB application and search and 

review of credentials for qualified contractors.  Staff 

continued instruction and coaching on acquisition and 

rehabilitation of apartment buildings and USDA funding; 

and assisted with outreach to USDA staff to further discuss. 

Family Resources of New 

Orleans 

TA provision on mitigation of construction delays, and 

guidance on handling late payments. 

Frances Special Services, Inc. Continued TA on obtaining removal of property lien on 

proposed units (two duplexes), funding availability, site 

acquisition and leveraging for development.  

Heart House, Inc. General guidance and discussions on training and planned 

housing activities. 

Homes in Partnership, Inc. General guidance and discussions on training and planned 

housing activities. 

Houseaboutit, Inc. Continued assistance and guidance on ADFA Veterans 

application, contractor search, and strategies to address 

construction delays and catch-up; assistance on housing 

needs assessment, scheduling meetings with two 502 

applicants; guidance around pre-development loan offer 

from Southern Corp Bank.  Additional discussion around 

applying for direct funding from USDA and FHLB as 

alternative to bank financing 

Housing America Corporation General guidance and discussions on training and planned 

housing activities. 

HAC
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Macon Ridge Community 

Development Corporation 

General program planning, funding and training needs. 

Magnolia CDC Continued planning and discussion to address challenges 

with organizational funding, timing and 2019 programmatic 

deadlines. 

Navajo Housing Authority General guidance and discussions on training and planned 

housing activities. 

Nogales Community 

Development Corporation 

General guidance and discussions on training and planned 

housing activities. 

Northwest Regional Housing 

Authority 

Finalized key staff interviews and completed 

comprehensive capacity assessment. 

Project Save Bogalusa Continued planning discussions FHLB application, budget, 

overview, funding, uses, staffing and timeline for program.  

Additionally, follow-up on development of the Veterans 

program an meeting with local Rotary Club.  

St. Mary Community Action 

Agency 

General guidance and discussions on training and planned 

housing activities. 

Tierra del Sol Housing 

Corporation 

Continued provision of TA on Self Help Rehab of 15-units in 

Columbus NM.  Additional guidance on 504 processing. 

Universal Housing Development 

Corporation 

General guidance and discussions on training and planned 

housing activities. 

Veterans Center, Inc. Continued assistance around donations and MOA for 

donated properties.  

Walker Montgomery 

Community Development 

Corporation 

Continued provision of TA on 13-unit subdivision (i.e., land 

requirements for septic infrastructure and strategies to 

obtain extension permit of lines to subdivision) and 

assistance on matching Youth Build with 504 Direct Loans.  

 

HAC



 

Tab 8 Executive Office 
 

                        Government Services – Legislative Update 
     

 

 

 

Building Rural Communities 

            Since 1971 

Celebrating 48 Years of Service 
 

 
 

HAC Board of Directors 

Executive Committee Meeting 

September 13-14, 2019           

HAC National Office 

Washington, D.C. 

   

 

 

    

  

      

HAC

Building
Rural
Communities

HAC



1 
 

Government Affairs  
4th Quarter Meeting, 2019 

 

Report to the Housing Assistance Council Board of Directors 

by Samantha Booth, Government Relations Manager 

September 2, 2019 

  

Budget & 

Appropriations  

The House Appropriations Subcommittees that handle USDA and HUD 

appropriations have both completed bills that include solid funding increases 

for housing programs. The USDA RHS numbers can be seen here and the HUD 

numbers can be seen here. While these numbers are good news, the final 

numbers for the year are expected to be lower once reconciled with the Senate 

version.  

In late July, the White House and Congressional negotiators reached a two-year 

budget deal to raise the debt ceiling and the spending caps mandated by the 

Budget Control Act. The deal raises spending by $320 billion over the existing 

caps. The Republican-controlled Senate had been waiting for this deal in order 

to begin their appropriations process in earnest, so we should be seeing action 

from the Senate appropriations subcommittees now that they are back from 

August recess. 

 
Legislation & 

Curated Tidbits  

Following the April rural housing hearing in the House Financial Services 

Committee, the committee negotiated and unanimously passed a rural housing 

bill titled the “Strategy and Investment in Rural Housing Preservation Act.” HAC 

and other groups who testified in the original hearing helped advise on the 

drafting of the bill. The bill would authorize the MPR and preservation technical 

assistance programs, authorize vouchers for tenants after a mortgage matures 

or is foreclosed (in addition to after prepayment), allow decoupling of Rental 

Assistance as a last resort, require USDA to develop a preservation plan, and 

establish a stakeholders’ committee to advise USDA. 

Several other major housing bills have been introduced over the last several 

months, including the Affordable Housing Credit Improvement Act, which would 

make improvements to LIHTCs. Senator Booker and Senator Brown are also 

working on renters’ tax credit bills that HAC has been asked to advise on. 

Several presidential candidates, including Kirsten Gillibrand and Joe Biden, 

have released rural platforms. You can see a summary of what the candidates 

have said about “rural” on The Daily Yonder’s website here. The Daily Yonder 

has also posted a companion piece in which leading experts identify the key 

policy changes that would do the most good for rural America. HAC’s David 

Lipsetz was asked to write the “housing” section. 

Housing finance reform – specifically the future of Fannie Mae and Freddie 

Mac’s government conservatorship – has continued to be a topic of discussion 

HAC

http://www.ruralhome.org/whats-new/menu-policy/1736-house-fy20-rural-housing-spending-draft-released
https://nlihc.org/sites/default/files/NLIHC_HUD-USDA_Budget-Chart.pdf
https://www.vox.com/policy-and-politics/2019/7/25/8930256/congress-budget-deal-trump-debt-ceiling
https://financialservices.house.gov/calendar/eventsingle.aspx?EventID=402502
https://www.cantwell.senate.gov/news/press-releases/cantwell-delbene-bipartisan-colleagues-introduce-new-legislation-to-combat-affordable-housing-crisis
https://medium.com/team-gillibrand/rebuilding-rural-america-for-our-future-1f88697538b9
https://joebiden.com/rural/
https://www.dailyyonder.com/the-candidates-and-rural-policy-a-quick-guide/2019/08/12/
https://www.dailyyonder.com/rural-policy-heres-what-we-need-advocates-say/2019/08/19/
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this year. HAC staff met one-on-one with Director Calabria in June to discuss 

rural priorities. The director expressed interest specifically in small dollar 

mortgages (mortgages less than $75k, which are often difficult to finance). 

HAC’s Keith Wiley did some research on the topic, which we sent as a follow up 

to the FHFA after the meeting. 

At USDA, there has been a significant amount of shifting among RD and RHS 

leadership. Acting Assistant to the Secretary for Rural Development Joel Baxley 

left the agency unexpectedly because of family health issues. Bruce Lammers 

joined the agency as the Administrator of Rural Development’s Rural Housing 

Service. He came to RHS after a banking career in focused on government-

guaranteed lending. Since 2016, he has served as president of a division of 

Byline Bank. Prior to this, Lammers was chairman and CEO of Ridgestone Bank. 

HAC staff met with Lammers and his staff in July to discuss rural housing priorities 

and emphasize the long and deep relationship between HAC and RHS. He was 

still getting acquainted with some of the RHS programs, but was receptive to 

the conversation. 

 
  

  

 

 

https://www.fhfa.gov/Media/PublicAffairs/Pages/Dr-Mark-Calabria-Sworn-In-as-Director-of-the-Federal-Housing-Finance-Agency.aspx
https://www.dailyherald.com/business/20190516/lammers-to-retire-from-byline-bank
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4th  Quarter Meeting, 2019
 

 
 

Rural Housing Service, Inc  

Report to the Housing Assistance Council Board of Directors and RHSI Stockholders 
 

 

by Jorge Diaz, Portfolio Manager 

September, 2019 
 
 

Update on the RHSI Portfolio 
 

 
SUMMARY 

 
Since the last Board report, RHSI staff has continued conversations with the 

three local partners of the remaining RHSI projects with a goal of 

withdrawing from all three partnerships.  

The three remaining projects in the RHSI portfolio have a combined 

occupancy rate of 99% and are in good physical appearance.  

 
Griffin Mandela 

 
Griffin Mandela’s occupancy rate is 100% as of June 30, 2019 and is current 

with payments on its HAC loan. The three unoccupied units reported in the 

last report, are now occupied.  

RHSI continues to search for a new party to replace itself in the 

partnership. Staff again sent a Notice of Intent to Withdrawal to the local 

partner, but the local partner has not responded to the repeated request. 

 
North Clinton Manor 

 
North Clinton Manor is 97% occupied, and a 40-unit elderly property in 

Clinton, NC.  As the general partner, RHSI lifted its injunction over the local 

partner which had required the property to have a third-party property 

manager. This led to the local partner immediately expressing their desire 

to self-manage the property and relieve DTH, the current third-party 

property manager. USDA RD reminded the local partner that before a 

management change can occur, all partners need to agree to the 

change.   

It may be that all partners agree. RHSI has expressed its desire to withdraw 

from the North Clinton Manor partnership and released to the local partner 

the return to owner that was in escrow. The partnership’s tax credit investor, 

Fannie Mae, supported RHSI leaving the partnership and is also interested in 

exiting. RD has voiced its support for RHSI withdrawal from the partnership. 

At this point, all this has been communicated to the local partner. We await 

their response. 

 
Lee House 

 
Lee House has a 100% occupancy rate.  The local partner, Housing 

Assistance Program of Essex County, Inc. has a new Executive Director, 

Bruce Misarski. The new ED has requested assistance from our legal counsel 

in understanding the implications of transferring ownership to a replacement 

partner. The new leadership could make withdrawing from the project easier 

RHSI received a check in the amount of $10,000 from Lee House for return to 

the owners. This can be used to cover standard expenditures and legal fees. 
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      Proposed 

 

2020 BOARD and COMMITTEE MEETINGS 
 

 

Full Board Meetings 

Saturday, March 14, 2020 

Saturday, September 19, 2020 
 

 

Executive Committee Meetings 

Friday, June 12, 2020 

Monday, November 30, 2020 

 
Finance Committee Meetings 

Friday, March 13, 2020 

Thursday, June 11, 2020 

Friday, September 18, 2020 

Monday, November 30, 2020 

 
Nominating Committee Meeting 

August 9, 2019 

Loan Committee Meeting 

Friday, January 17, 2020* 

Friday, February 7, 2020* 

Friday, March 13, 2020 

Friday, April 17, 2020* 

Thursday, May 15, 2020* 

Thursday, June 11, 2020 

Friday, July 17, 2020* 

Friday, August 9, 2019* 

Friday, September 18, 2020 

Thursday, November 6, 2020* 

Monday, November 30, 2020 

* Via videoconference 
 

RHS Meetings 

Friday, March 13, 2020 

Friday, September 18, 2020 
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 2019 DIRECTORY  

 Housing Assistance Council Board of Directors 

 September 
 

 

GIDEON ANDERS   

National Housing Law Project 

1663 Mission St., Suite 460 

San Francisco CA 94103 

Phone: 415-546-7000, x3103 

Fax: 415-546-7007 

Email:   ganders@nhlp.org 

TERM EXPIRATION: 2020 

Electronic Packet 

 

ANDREW L. BIAS 

3921 Pine Knot Ct 

Wichita, KS  67208 

Home:  316-688-5378 

Cell:      316-518-5242 

Email:  abias7210@gmail.com 

TERM EXPIRATION:  2019 

 Electronic Packet 

 

LAURA BUXBAUM 

Coastal Enterprises, Inc. 

30 Federal Street, Suite 100 

Burnswick, ME  04011 

Office:  207)504-5873 

Cell:     207-518-0609 

Email: laura.buxbaum@ceimaine. 

org 

TERM EXPIRATION:  2021 

Electronic Packet 

 

ROBERT CALVILLO 

Affordable Homes  

   of South Texas, Inc. 

1420 Erie Avenue 

McAllen, TX   78501 

Office: (956)687-6273 

Cell:   (956) 279-3221 
Fax:      956-682-9751 

Email: rcalvillo@ahsti.org 

TERM EXPIRATION: 2020 

Electronic Packet 

 

PETER N. CAREY 

4747 W Vine Ave 

Visalia CA 93291 

Cell:  559-731-9770 

peter.carey@outlook.com 

TERM EXPIRATION: 2021 

Electronic Packet 

 

DAVE CASTILLO 

Native Capital Access 

2111 East Baseline Road 

Suite C2 

Tempe, AZ   85283 

Send regular mail to:  

 PO Box 41690 

Mesa, AZ   85274-1690 

Office:  855-628-2272 

Email:  dcastillo@nativecap.org 

TERM EXPIRATION:  2021 

Electronic Packet 

 

SANDRA FERNIZA 

3993 N 3rd Avenue 

Unit 131 

Phoenix, AZ 85013 

Cell:  602-309-1258 

Home: 602-256-9662 

Email: slferniza@gmail.com 

TERM EXPIRATION: 2021 

Electronic Packet 

 

NINFA R. GUTIERREZ 

KDNA Public Radio 

3703 Fairbank Avenue 

Apartment # 1 

Yakima, WA 98902 (or) 

Post Office Box 321 

Yakima, WA  98907 

Home:   509-575-5622 

Cell:       509-969-4446 

Fax:        509-854-2223 

Email: ninfargutierrez@yahoo.com 

TERM EXPIRATION: 2019 

 

ILENE JACOBS 

CA Rural Legal Assistance, Inc 

511 D Street 

Marysville, CA   95901 

Office: 530-742-5191, x308 

Cell:  530-701-6514 

Email:  ijacobs@crla.org 

TERM EXPIRATION: 2019 

Electronic Packet 

 

 

 

 

 

 

 

DAVID LIPSETZ 

Housing Assistance Council 

1025 Vermont Ave., NW.,  

Suite 606 

Washington, D.C.   20005 

Office:   202-842-8600 

Fax:       202-347-3441 

Email:   david@ruralhome.org 

TERM EXPIRATION: 

continuous 

 

TOM MANNING-BEAVIN 

Frontier Housing 

5445 Flemingsburg Road 

 Morehead, KY 40351 

Office: 606-784-2131 

Cell:     606-224-6190 

Email: t.manning-beavin@  

frontierky.org  

TERM EXPIRATION:  2021 

Electronic Packet 

 

TWILA MARTIN KEKAHBAH 

Turtle Mountain Band of 

Chippewa 

Post Office Box 953 

Belcourt, ND 58316  (or) 

4325 BIA, #6,Belcourt, ND 58316 

 (for express packages only) 

Cell:      701-400-0059    

Fax:       701-530-0605 

Email: tmartinkekahbah@outlook. 

com 

TERM OF EXPIRATION: 2019 

 

MARIA LUISA MERCADO 

Lone Star Legal Aid 

2002 Market Street, Suite 301 

Galveston, TX 77505 

Office:  409-763-0381, x1323 

Cell:      409-789-4216 

Fax: 409-762-5739 

Email: marialuisa.mercado@gmail 

Com, mmercado@lonestarlegal. 

org 

TERM EXPIRATION:  2020 
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WILLAM (BILL) PICOTTE 

Gila River Indian Community 

Department of Community Hsg. 

Mail to: 40761 West Coltin Way 

Maricopa, AZ  85138 

Cell:  605-787-3183 

Email: billpicotte@gmail.com & 

William.Picotte.DCH@gric.nsn.us 

TERM EXPIRATION: 2020 

Electronic Packet 

 

ANDRES SAAVEDRA 

Rural LISC 

1875 K Street, NW, Suite 1100 

Washington, D.C.   20006 

Office:   202-739-9269 

Email:   asaavedra@lisc.org 

TERM EXPIRATION:  2021 

Electronic Drop Box 

 

NAOMI SCIPIO 

Central City Realty 

1705 Richland Street, Suite D 

Columbia, SC   29201 

Office:  803-256-0350 

Cell:      803-223-3894 

Fax:      803-726-8540 

Email: centralcityrealty@msn.com 

TERM EXPIRATION:  2021 

 

IRENE SIKELIANOS 

9710 Woodland, NE 

Albuquerque, NM   87112 

Home:  505-293-4699 

Cell:     505-328-4845 

Email:  isikelia@cs.com 

TERM EXPIRATION:  2021 

 

BENNIE G. THOMPSON 

US House of Representatives 

2432 Rayburn House Office Bldg. 

Washington, D.C.   20515 

DC Office:   202-225-5876 

MS Office:   601-866-9003 

DC Fax:        202-225-5898 

Email: bgt@mail.house.gov 

TERM EXPIRATION: 2019 

 

 

 

 

 

 

 

 

 

DAZETTA L. THORNE 

Seventh District Pavilion, Inc. 

225 North Avenue, C 

Crowley, LA 70526 

Office:  337-788-3103 

Home:  337-753-2501 

Fax:      337- 783-0278 

Email:  dazetta.thorne@aol.com 

TERM EXPIRATION:  2020 

 
ANDREW B. WINTER  

Twin Pines Housing Trust 

240 South Main Street 

White River Junction, VT 05001  

Office:  802-291-7000 x108  

Email:andrew.winter@tphtrust.org 

TERM EXPIRATION:  2020 

Electronic Packet 

 

CONNIE A. WRIGHT  

WellsFargo   

171 17th St., NW 

3rd Floor, G0128-03A 

Atlanta, GA 30363 

404-877-6604 office 

404-370-2576 cell 

connie.a.wright@wellsfargo.com 

TERM EXPIRATION:  2021 

Electronic Package 

 
PEGGY R. WRIGHT 

ASU - Delta Studies Center 

Liberal Arts & Communications 

Bidg. 

2401 Aggie Road, Room 3054 

State University, AR 72467 

 (express mail only) or  

Delta Studies Center 

Arkansas State University 

Post Office Box 245 

State University, AR 72467-0245 

Office: 870-680-8214 or   

Cell:    870-270-7825 

Home: 870-633-7352 

Fax:     870-972-2720 

Email: pwright@astate.edu 

TERM EXPIRATION: 2019 

Electronic Package 
 

 

i i
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LAURA BUXBAUM 

Coastal Enterprises, Inc. 

30 Federal Street, Suite 100 

Burnswick, ME  04011 

Office:  877-340-2649 (Toll Free) 

Office:  207-504-5900 

Fax:      207-504-5915 

Email:laura.buxbaum@ceimaine.org 

TERM EXPIRATION: 2021 

At-Large Seat 

Electronic Package 

 

PETER N. CAREY 

3333 West Victor Ave. 

Visalia, CA  93277 

Cell:  559-731-9770 

peter.carey@outlook.com 

TERM EXPIRATION: 2019 

Electronic Packet 

 

NINFA R. GUTIERREZ 

KDNA Public Radio 

3703 Fairbank Avenue 

Apartment # 1 

Yakima, WA 98902 (or) 

Post Office Box  321 

Yakima, WA  98907 

Home:   509-575-5622 

Cell:       509-969-4446 

Fax:        509-854-2223 

Email:  ninfargutierrez@yahoo.com 

TERM EXPIRATION: 2020 

At-Large Seat 

 

DAVID LIPSETZ 

Housing Assistance Council 

1025 Vermont Ave., NW., Suite 606 

Washington, D.C.   20005 

Office:   202-842-8600 

Fax:       202-347-3441 

Email:   david@ruralhome.org 

TERM EXPIRATION: continuous 

 

 

 

 

 

 

 

TOM MANNING-BEAVIN 

Frontier Housing 

5445 Flemingsburg Road 

 Morehead, KY 40351 

Office: 606-784-2131 

Cell:     606-224-6190 

Email: t.manning-beavin@frontierky.org  

TERM EXPIRATION:  2019 

Electronic Packet 

 
DAZETTA L. THORNE 

Seventh District Pavilion, Inc. 

225 North Avenue, C 

Crowley, LA 70526 

Office:  337-788-3103 

Home:  337-753-2501 

Fax:      337- 783-0278 

Email:  dazetta.thorne@aol.com 

TERM EXPIRATION: 2021 

At-Large Seat 

Electronic Package 

 
PEGGY R. WRIGHT 

ASU - Delta Studies Center 

Liberal Arts & Communications Bldg. 

2401 Aggie Road, Room 3054 

State University, AR 72467 

 (express mail only) or  

Delta Studies Center 

Arkansas State University 

Post Office Box 245 

State University, AR 72467-0245 

Office: 870-680-8214 

Cell:    870-270-7825 

Fax:     870-972-2720 

Email: pwright@astate.edu 

TERM EXPIRATION: 2019 

Electronic Package 

 

OFFICERS 

 

David Lipsetz: President 

Vacant:  Vice President 

Andy Bias:  Secretary 

Karin Klusmann: Asst Secy/Treasurer 
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mailto:laura.buxbaum@ceimaine.org
mailto:peter.carey@outlook.com
mailto:dazetta.thorne@aol.com


 

 

2019 OFFICERS AND COMMITTEE MEMBERS 
 

 

 

 OFFICERS 

 

Chair   P. Carey 

President  P. Wright 

Vice President  M.L. Mercado  

Secretary  L. Buxbaum   

Treasurer  T.M. Beavin 

Assistant Secretary L George 

Asst. Secy./Treasurer  K. Klusmann 

 

 

Executive Committee 

 

Officers + 

I. Jacobs 

A. Bias 

G. Anders 

I.  Sikelianos 

A. Saavedra 

T. Martin-Kekahbah 

S.Ferniza 

 

Loan Committee 

 

A. Bias 

I. Jacobs     

A. Saavedra 

A.Winter 

P. Carey 

M.L. Mercado 

 

Alternates: 

L. Buxbaum 

G. Anders 

 

Executive Compensation Committee 

 

T. Manning-Beavin 

N.Scipio 

N. Gutierrez 

P. Wright 

R. Calvillo 

S. Ferniza 

 

Alternates: 

B. Picotte 

D. Thorne 

 

 

 

Nominating Committee 

 

Member  Class 

  

N. Scipio  -21 

R. Calvillo  -20 

B. Picotte  -20 

I. Sikelianos  -21 

N. Gutierrez  -19 

P. Wright  -19 

 

Alternates:   

S. Ferniza  -21 

D. Thorne  -20 

 

Finance & Resource Development 

 

T. Manning-Beavin 

S. Ferniza 

L. Buxbaum 

A.Winter 

G. Anders 
 
Alternates 
I. Jacobs 
P. Wright 
 

Rural Housing Services, Inc. 

 

 

T. Manning-Beavin 

P. Carey 

N. Gutierrez 

L. Buxbaum 

P. Wright 

D. Thorne 

 

Future Committee 

 

A. Bias 

P. Carey 

T. Martin-Kekahbah 

A. Saavedra 

I. Sikelianos 

%m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m/m̂



 

 

 

 

Board Contribution Per Diem Form 
 

 

 HOUSING ASSISTANCE COUNCIL 

 1025 Vermont Avenue, NW 

 Suite 606 

 Washington, D.C.   20005 
 

 

 

 

 

I________________________________, hereby authorize the Housing  

Assistance Council to accept as a contribution the per diem costs associated with 

my participation in the September 13th - 14th Board and Committee meetings  

(Loan and Finance & Resource Development & RHSI Board), with travel 

dates of September 12th thru 15th.   

 

This contribution includes ground transportation, meals, parking and mileage  

reimbursements. 
 

 

 

 

 

____________________________________  ____________________________ 

Board of Director Signature     Date 



ALLOCATION RATIO:  

CONTRACT NO:  

BOARD/STAFF NAME: DIVISION: 901

Sunday Mpnday Tuesday Wednesday Thursday Friday Saturday

9/15/19 9/9/19 9/10/19 9/11/19 9/12/19 9/13/19 9/14/19  

Air/Rail

Baggage/Luggage Fees

  Rental

  Fuel

  Personal mileage @ .58 (a)

Taxi/Metro

Tolls/Parking

Lodging

Meals Per Diem / I&E (b) Rate: $ Breakfast: Lunch: Dinner / IE:

  Breakfast  (Leave before 7:00 AM 

and/or Return after 10:00 AM)

  Lunch  (Leave before 11:00 AM 

and/or Return after 2:00 PM)

  Dinner  (Leave before 6:30 PM 

and/or Return after 8:00 PM)

  TOTAL FOR PER DIEM

Other (please specify):

TOTAL

Special Notes / Comments: Less: Cash Advance Received  

Commence Date of Trip: Beg. Time: varies Time Zone Net Amount Due Traveler/(HAC)  

Conclusion Date of Trip: End Time: varies Time Zone

Destination:

Departure:

Organization Visited:

Purpose: AMOUNT CHARGED

Met With:

(b) Meal Per Diem City: State: Meals / IE:

(a) Personal auto roundtrip 

mileage calculation Beginning: Ending: Total Miles: Total Cost:

Date Revision 01/02/19Board/Staff Signature Date Supervisor's Signature

Board Committee Meetings & Strategic Planning
G/L ACCOUNT CHARGES

Board of Directors and Staff

September 12, 2019

September 15, 2019
NOTE:  All travel reimbursements for HAC staff members will coincide with the normal payroll cycle.  

Washington, D.C.

September 11 otr 12th, 2019 FOR FAD USE ONLY

HAC

Detailed description of 

Assistance Provided:
Staff provided meeting materials, travel arrangements and Rural Housing Presentations 

CHECK NUMBER FOR PREPAID ITEMS

DATES OF TRAVEL

TOTAL (all expenses)

PREPAID (deduct items 

reimbursed) NET TOTALDETAIL OF EXPENSES INCURRED (attach all required supporting documentation/receipts)

Auto:

BOARD AND STAFF TRAVEL EXPENSE REPORT

Housing Assistance Council

Executive Office
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