RE: HAC’s OneRural Technical Assistance Services
Dear Executive Director,
I wanted to bring to your attention HAC’s OneRural Technical Assistance Services, funded by HUD’s Rural Capacity Building Program. This program offers structured, long-term technical assistance designed to help rural organizations strengthen internal systems, planning, and decision-making over time in order to expand their impact in the community.
OneRural is designed specifically for rural organizations like ours that are working to develop and preserve affordable housing, enhance services, and build stronger communities. Participation is not short-term or on-demand support. Instead, it involves a phased engagement that includes a capacity assessment, collaborative planning, and guided implementation over an extended period. Organizations that benefit most are those prepared to invest leadership time, engage staff, and apply feedback as part of a sustained capacity-building process.
Through this program, we would gain access to tailored technical assistance aligned with our goals, training and capacity-building resources to strengthen operations and governance, peer collaboration with other rural organizations, and guidance to support housing development and program growth.
I believe OneRural could be a strong fit for our organization if we are prepared to commit the time and leadership engagement required. I would appreciate the opportunity to discuss whether this type of long-term technical assistance aligns with our current priorities and capacity before moving forward with an application. The application deadline is March 31, 2026, and you can learn more about the program here: https://ruralhome.org/our-work/technical-assistance/onerural-2026/

Looking forward to your thoughts.
Best,

