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PROGRAM IMPLEMENTATION DETAILS 
 

Elderly properties and properties with a high naturally occurring population age 50 
and over are ideal candidates for service coordination program implementation.  An 
efficient, successful service coordination program will have several attributes which 
will be evaluated and implemented at your property.  

Resident Needs 

The Service Coordination Technical Assistance Program (SCTAP) will evaluate and 
prioritize what services are needed at the property by interviewing staff as well as 
assisting staff with implementing tools that measure resident needs, such as 
surveys. The SCTAP will support participants by researching social services available 
in the geographic footprint and assist the incoming service coordinator with 
orientating to the property and its residents.   

Service Coordinator Hours 

Whether your property is the only property participating in the Service Coordination 
Technical Assistance Program (SCTAP), or multiple properties are participating, the 
SCTAP will determine the ideal number of hours a service coordinator should spend 
at your property.  This determination will be made based on the number of residents 
at the property, spatial and geographic constraints, and budget.  The number of 
hours needed may also determine if the service coordinator will be an employee of 
the owner or management company, or to utilize a third-party service coordinator.  
Should a SCTAP participant choose to directly hire a service coordinator, SCTAP will 
provide best practices in hiring service coordinators.  

Compliance and Property Staff 

A service coordinator program cannot reach maximum benefit without the help of 
property staff. The SCTAP will train both on-site staff as well as upper management 
on the service coordination program and how they should work as a cohesive unit to 
ensure the best outcomes for residents.  This includes an overview of what is needed 
for USDA budgetary compliance, AARP Foundation grant compliance, and 
how/when property staff should refer residents to the service coordinator for 
assistance.  

Spatial Features 

One of the most important aspects of working with a service coordinator is privacy.  
At its core, service coordination is the ability to connect residents with needed social 
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services both individually and in group settings.  One-on-one meetings require 
privacy and discretion, so it is important to identify a space on site where residents 
and the service coordinator can meet, as well as community space where residents 
can attend group events organized by the service coordinator.  A HAC Center for 
Rural Preservation staff member will conduct a site visit to assess the physical space, 
or alternatively, identify space off-site where the service coordinator can work with 
residents.  Recommendations will be made on needed physical modifications or 
adjustments to maintain privacy standards.   

USDA Budget 

SCTAP does not fund resident service coordination but will provide you with 
technical assistance to add resident service coordination funding to your RD Form 
3560-7 annual operating budget. This amount will be calculated based on allowable 
expenditures by USDA and recommendations for the number of service coordinator 
hours needed at the property.   

Follow-Up 

One of the long-term goals of SCTAP is to develop a set of steps that outlines best 
practices for implementing service coordinator programs in rural properties.  Your 
program will be evaluated every quarter for the 12 months after initial 
implementation.  This will include obtaining feedback from staff and residents alike 
and ideally highlighting success stories and antidotes from the SCTAP cohort.   

Tracking, Record Keeping and Case Management Workflow 

SCTAP will support owners in assessing their options for tracking services provided, 
individual case management, and record keeping if a third-party service 
coordination service is not utilized.  SCTAP will provide recommendations for 
ongoing certifications, training, and relationship building for service coordinators.   

 
  


